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DEPARTMENT OF THE ARMY 
HEADQUARTERS FIFTH UNITED STATES ARMY 

FORT SHERIDAN, ILLINOIS 60037 

ALPGC-OP 

SURJRCT: After Action Reporteercise RRPORGER I .' ‘Y:: 
) ; : ,: ,~?A< . I Iv ?2* 

1 2 8 APR 1969 

Comanding General 
United States Continental Army Comand 
Fort Monroe, Virginia 23351 

1. General: 

a. References. 

(1) 

(2) 
Exercise 

(3) 

Message USCONARC, 60244, ATOPS-RR-MAN, dated 24 June 1968. 

Letter, USCONARC, ATOPS-RR-MAN, subject: After Action Report, 
RRPORGRR I (RCS ATOPS-365) dated 24 December 1968. 

Annex L, CON RRG 350-l. 

b. Exercise Name : RRPORGRR I 

c. ARSTRIRR Action ASent: Cosmanding General, Fifth United States Army. 

d. Date and Location of Exercise: 5 January to 23 March 1969, Federal 
Republic of Germany. Dates axe inclusive from departure of initial aircraft 
unit1 return of last aircraft to CONUS. 

e. Support Requirexents. Support provided by CONUS installations to 
units participating in Exercise RRPORGRR I was in the main that of providing 
training facilities prior to departure and expediting requisitions and transfer 
of personnel and equipment to participating units. Support of the actual 
departure consisted of providing transportation to various airfields and 
reporting on departing elements as per instructions. 

f. Sequence of wents: See Iuclosure 1. 

2. Pre-Exercise Plauning. An ARSTRIRR Action Agent representative attended 
conferences at various headquarters (see Incl 1) in CONUS and in USARRUR for 
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coordination and planning of movement of troops and equipment to Europe. A 
conference was conducted at Fort Riley for all REFORGER action officers to 
coordinate details of planning, resolve questions and align procedures for 
the wvement and return. Fifth US Army published an OPLAN to all REFORGRR 
units deliniating support and reporting requirements for the CONUS portion 
of the exercise. Pre-exercise planning for installations with REFORGRR 
units included the following: 

a. Requisitioning of replacement personnel. 

b. Requisitioning of equipment shortages and special clothing items 
needed. 

c. Roviding spaces at post school5 where needed. 

d. Assisting in conduct of ATT6 or ORTs and other special training 
when required. 

e. Providing special priority of training areas to units. 

3. Conclusions and Lessons Learned. 

a. Personnel. 

(1) Conclusion. The turbulence created by levies against the &its 
while preparing for REPORGRR adversely affected the units in that personnel 
did not in all cases receive the required training nor were they molded into 
an effective team. Replacements received to fill shortages caused by personnel 
levies were not of the grade and HOS required, which created a further training 
problem. 

(2) Lessons Learned. For a unit to prepare adequately for an exercise 
of this magnitude a definite date mrrst be established when the unit will no 
longer be Iwied for personnel and by which time all replacements will be 
for duty in the unit. This will allow a proper and meaningful training 
phase. Also, replacements should be assigned in the grade and Has required. 

b. Trainlag. 

(1) Conclusions. Units were able to complete training phases and 
required subjects such as driver orientation but the personnel turbulence 
nullified, to some extent, the training since numerous personnel received 
the training in make up classes or not at all. Also, assignment in other 
than required MOS required additional OJT for the individuals. Transporta- 
tion units in particular had difficulty with drivers as they did not have r 
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time to adequately train them with OJT and insure familiarity with vehicles 
and USAREUR driving requirements. 

(2) Lessons Learned. Adequate time for training of RRFORGER units 
was available; however, the personnel turbulence dissipated this advantage as 
personnel were levied and replacements recaived at late dates which precluded 
adequate training or disrupted training in progress. It was pointed out in 
the critiques of the FTX that units needed further training in troop leading, 
intelligence reporting and analyzing, fire support planning and in ammunition 
and POL resupply. The problem5 mentioned are for the most part solved by 
continued training and working as a team. The continuous movement of per- 
sonnel throughout the preparation phase did not permit full realization of 
the potential of training time available. 

c. Logistics. 

(1) Conclusions. The pre-positioning of equipment in specified locations 
is sound and the equipment is generally in good condition when drawn. The 
procedures for returning the equipment to prepositioning sites is also sound 
but could be studied with a view to streamlining the procedure to eliminate 
delays; simplify and expedite the submission and processing of surveys and 
provision of maintenance space. During the CORUS portion of the preparation 
phase difficulty was encountered in transfer of equipment in that stations 
did not have a sufficient lead time in which to prepare and ship equipment. 
The lack of a-specific authorization document covering 24th Inf Div (MEXH) 
units caused delay in submitting timely requisitions for equipment needed 
for training. 

(2) Lessons Learned. This lack of a specific authorization document 
covering 24th Inf Div (MRCH) units caused confusion, delayed timely requisi- 
tioning, and acquistion of equipment necessary for training. 

d. Deployment and Redeployment. 

(1) Conclusions. The deployment and redeployment phases were well 
planned and went smoothly. Minor internal problems were encountered but 
they are capable of being solved at unit level. 

(2) Lessons Learned. Two items were commented on by units in their 
reports. One was the fatigue and discomfort created by the web style seats. 
If it is not possible to have air line type seats in all planes the provision 
of pillow5 and blankets to those troops occupying the web seats would add 
greatly to their comfort. The second deals with the composition of the 
advance parties and rear parties on the return flights. Some units felt 
manifests for the deployment flights should not be held to exactly for the 
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return flights. It might save time and be more efficient if the units were 
permitted to make wdifications to their flight manifests for the return 
trip. In some cases it was found that the rear party scheduled to remain in 
Europe was too large and could have been more profi.table engaged if some of 
them had shipped with the main body for the return trip. 

e. Operational Readiness Staging. 

(1) Conclusions. While some difficulties were experienced, no major 
problem5 were encountered. 

(2) Lessons Learned. 
tenance capability. 

Shortage of components slowed readiness and main- 
This in part would have been overcome if complete inven- 

tories had been conducted prior to arriving at the ORT area. In the AC 
it was found that the DA Form 2408-4 had not been placed with the proper 

Sqdn 

weapon in the maintenance area. Also, it was cosraented that a better program 
for tuning gas engines and checking electrical and fuel systems is needed 
since mush trouble was experienced in this area. Unit mechanics needed 
additional training in trouble shooting. 

f. Information Office. 

(1) Conclusion. Advance Information planning would have been facilitated 
by early guidance concerning news media travel aboard troop air lift. Also, 
the USCONARC IO is more sutted for handling REFORGER IO actions than a CONK9 
Army, as higher headquarters address their messages to USCONARC. 

(2) Lessons Learned. Delays in furnishing authorization for news media 
to accompany the troop airlift inconvienctd news media and necessitated 
numerous and lengthy telephone calls and messages for coordination purposes. 

4. Reconwndations. 

a. Personnel. 

(1) That REFORGRR units not be levied for personnel transfer for a 
period 90 days prior to departure date for the Exercise. 

(2) That all replacements be on hand on station or in the unit 90 days 
prior to the scheduled departure datcof RRPORGER units. 

b. Logirtics. 
ization documefits. 

That REPORGRR units be given, when needed, firm author- 
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c. Information. 

i? 8 APR IS69 

(1) l%ae initial guidance to CONUSA include deflnitivt guidance on news 
media travel aboard troop airlift. 

(2) That USCONARC IO retain action on information matters for the 
ARSTRIKE Action Agent. 

FOR THE CCMANDRR: 

4ZLF 
2 Incl 

u. AGC 

1. Sequtnct of Events 
lsst Mutant General 

2. After Action Reports-Non Divttional bitt 



ATOPS-OPS-MVR (28 Apr 69) 1st Ind 
SUBJECT: After Action Report Exercise REFORGER I 

Headquarters United Stat 
Virginia 23;511 9 MAYl9& 

Continental Army Command, Fort Monroe, 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. To ensure that problems experienced 'by non-divisional units were 
reported to serve as a basis for improvement in future exercises, 
headquarters required each of them to submit a report covering: 

this 

a. Preparation. 

b. Deployment. 

c. Drawing prepositioned equipment. 

d. Operational readiness staging. 

e. Field training exercise. 

f. Maintenance stand-down. 

8. Turn in of prepositioned equipment. 

h. Redeployment. 

2. Recommendations relative to preparation and deployment are addressed 
herein; the remaining ones are of primary interest to CINCUSAREUR. 

3. The major problem of ensuring adequate training for all units was 
compounded by the late arrival of minimum equipment essential for 
training in 24th Infantry Division (ultimately resolved by extensive 
intra-CONUSA transfers of equipment) and late arrival of personnel in 
appropriate grade and MOS. 

a. Subject to unforeseen future requirements, the significant 
divisional training equipment problems appear to have been resolved on 
an expedient basis, by a number of one-time actions. Changes in the, 
troop list of non-divisional units may develop additional problems. 

b. The personnel problem is expected to recur in preparing for 
future exercises. It is recommended that not less than 150 days before 
future RFFORGER exercises, units scheduled to participate be: 



ATOPS-OPS-MVR (28 Apr 69) 1 9 MAY 1969 
SUBJECT: After Action Report Exercise REFORGER I 

(1) Furnished maximum personnel fill, with particular emphasis 
throughout on officer grades 03-04 and enlisted grades E-5 - E-7 who 
are retainable through the termination (return to CONUS) phase of the 
exercise. 

(2) Exempted from levies during the period D-120 days to Dt60 days. 

Under the past and projected exercise schedule, for a great 
numb:; of personnel, especially in the 24th Infantry Division (Mech)(-), 
a normal holiday leave is impossible. Timely assignment of filler 
personnel should be made with this in mind to preclude damaging effects 
on morale. 

4. Although the absence of approved authorization documents was a 
notable problem in preparation for REFORGER I, this is considered a one- 
time problem. 

5. With respect to information activities, it is planned that overall 
responsibility for future REFORGER exercises will be delegated in the 
normal manner to the USCONARC/USARSTRIRE action agent. This headquarters 
will be prepared to assist, as required. Recommend that policy on news 
media reuresentatives be announced at least 30 days in advance of their 
projected deployment to permit more deliberate planning to accommodate 
them and to minimize late rearrangement of aircraft personnel loads. 

FOR THE COMMANDER: 

2 Incl 
nc 

Copies furnished: wo incl 
CINCUSAREUR 
CG Fifth US Army 



SBQUBNCB OF BVBNTS 

CG Fifth USArmy appointed ARSTRIRB Action Agent. 

USCONARC RRFCIRGRR I Coordiuation Conference 
attended by ARSTRIRS Action ASent. 

USCUNARC Conference on equipment aud training 
requiramanta attended by representative of 
Fifth US Army and Fort Riley. 

STRICOM RRFORGRR Conference attended by represen- 
tative of Fifth US Army and Fort Riley. 

USARRUR RRFORGRR Conference in Geruany attcuded 
by ARSTRIRS Action ASent 

ARSTRIRR Actiop Agent conference held at Fort 
Riley. All RRFOR6RR Action officers attended. 

Requert mabmitted to USCONARC for peruis to 
move specific equipment @!OCVanatoUSARRUR. 

DCSO&T-TN Staff visit to Fort Riley REFORGRR units. 

Budget Betimate to USCORWL 

USCONARC LO1 received 

UCSPRR Staff virit to RRFORGRR units at Fort Riley 

DA News Release of RRFURGRR I 

24 Juue 1968 

7-9 Aqust 1%8 

23 Septa&er 1968 

26-28 September 1968 

14-15 October 1968 

31 October 1968 - 
lNovemberlW8 

12November 1968 

13-15 Novmbex 1968 

ilNwember1968 

22November1968 

2-5 lhcmsber 1968 

6 Becemher 1%8 

9-13 Deceaber 1968 

13 Becomber 1968 

15-17 Dece&er 1968 

18-20 Becember 1%8 

INCGl 

DA Transportation Plog Conf attended by ARSTRIRS 
Action Agent. 

Fifth USAnuy OPLAN for RRPORGRR published. 

USARRUR Cwtons Teau arrived et Fort Riley to 
begin cuatoua orientation. 

DcSWlWN Staff visit to Fort Riley RRFCRGSR unitr. 

DCSIXX: Staff virit to Pt Riley RRFORGRR unitr. 

DCSPRR Staff visit to Fort Riley RRFORGRR uniter 
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26-27 December 1968 

3 January 1969 

4 January 1969 

5 Janaury 1969 

7-16 January 1969 

8 January 1969 

10 January 1969 

13-17 Janauary 1969 

19-21 January 1969 

27 January 1969 - 
7 February 1969 

29 January 1969 - 
4 February 1969 

10 February 1969 

13 March 1969 

23 March 1969 

27 April 1969 

DCSO&T-TN Staff visit to Fort Riley RRFORGRR units 

Double Take and Round House received for RRPORGRR 
unfts 

Initial movement of advance parties began 

Deployment of REFGRGRR units to USARRUR begins. 
CG, 24th Div departs. 

5 USA DCSLOG observer in Germany to observe 
REFORGRR actions 

DCSPRR Staff visit to Fort Riley RRFORGRR units 

DCSO&T-PO Staff visit to Fort Riley RRPORGRR units 

Fifth US Army observer to Fort Riley to observe 
RRPORGRR outloading operations 

Main Body departure. 

Fifth US Army observer to Fort Riley to observe 
outloading operations 

Fifth USArmv observer to Fort Lewis to obsewe 
outloading operations 

5 USA DCSO&T observer in Germany to observe FTX 

FTX 

Initiatiqn of return movement 

CG, 24th Div returned 

Div Main CP opened at Fort Riley 

Redeployment complete 

After Action Report submitted to USCONARC 

Y 



SUBJECT: After Action Reports - Non Divisional Units. 

Incl 1 to Incl 2: Company D, 1st Composite Support Battalion After 
Action Report, Exercise REFORGER I. 

Incl 2 to Incl 2: 2d Squadron, 3d Armored Cavalry Regiment After 
Action Report, Exercise REFORGER I. 

Incl 3 to Incl 2: US Army Training Center, Infantry, Fort Lewis, 
After Action Report, Exercise REFORGER I. 

Incl 4 to Incl 2: Hq, First US Army After Action Report, Exercise 
REFORGER I with After Action Reports of the 5th Surgical Hospital and 
100th Transportation Company attached. 

Incl 5 to Incl 2: 36th Medical Bn and Company D, 440th Signal Bn. 
After Action Reports, Exercise REFORGER I. 

Incl 6 to Incl 2: 342d Transportation Company After Action Report, 
Exercise REFORGER I. 

Incl 7 to Incl 2: US Army Flight Training Center After Action Report, 
Exercise REFORGER I with After Action Report of the 417th Medical Company 
attached. 

Incl 8 to Incl 2: 517th Medical Company After Action Report, Exer- 
cise REFORGER I. 

Incl 2 
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DEPARTMENTOFTHEARMY 
HEADQUARTERS FORT RILEV 
FORT RILEY, KANSAS 66442 

ALRDO-PO 

SUBJECT: After Action Report, Exerci.se REFORGER I 

23APR1969 

Commanding General 
Fifth US Army 
ATTN: MAJ Cantlin, ALRGC-PO 
Fort Sheridan, Illinois 60037 

Company D, 1st Composite Support Battalion After Action Report, Exercise 
REFORGER I, is forwarded for your information and retention. 

FOR THE COMMANDER: 

1 Incl 
as 

W-L- 22 

'GORDON E. SNYDE 
1 LT, AGC 
ASST AG 

Incl 1 to Incl 2 



DEPARTXENT @F THE ARMY 
COWANY D, 1ST I4INTEKMiCE BATTAIXt: 

Fort Riley, Kansas 66142 

10 April 79hQ 

SUBJzLT: After Action Report, Exercise RSCRGER I 

THRU: Corrmanding General 
Headquarters, Fort Riley 
A'l'l'K: CT&I 
Fort Riley, Kansas 

TO: Commanding General 
Fifth US Army 
AlTN; ARSTRIfi Action Apent 
Fort Sheridan, Illinois 

1. Cn 9 January 1969, Company D, 1st Composite Support ?attalion deployed 
to Federal Republic of Germany as part of tiercise R%FC:RGLR I. 

2. Our nlissi~r was to provide direct support maintenance and repair parts 
supply to non-divisional REFGRG;IR units participatinp in Exercise CARBIDE 
ICE, to provide back up direct support maintenance to the 724th Maintenance 
Battalion and to provide on call recovery service in the Crafonwohr area. 
Upon completion at Grafenwohr, the unit provided direct support. maintenance 
for all units prepositioning in Kaiserslautan, Germany. 

3. On 21-22 P:arch 1969, Company D, 1st Composite Support %ttalion successfully 
returned to Fort Riley, Kansas. 

I !. The inclosed report is intended to give a concise and complete summary 
of this unit's participation in Exercise REFCRGER I to include major problem 
areas. 

1 Incl 
as 

--- 



DEPAF~'.!N~IvT UF TRR AFW 
C&IPA.hY D, 1s’: ~4INTGMI~CE BATl'ALItiN 

Fort Riley, Kansas 66442 

W‘April 1969 

SUBJECT: After Action Report, RXFORGER I Exercise 

I. Topic: Preparation 

A. DISCUSSION: 
1. This unit closed at Fort Riley, Kansa s, on 3 September 1968 as part of 

Exercise REFORGFR. Thus, as soon as the unit arrived from USAREUR, preparations 
began for Exercise RRFORGER I. Initially, progress was slow as our immediate 
command was abb to provide only limited assistance and information concerning 
the exercise. On 1 November 1969, this unit was placed under 24th Infantry 
Division for training, operations, and ki.litary Justice jurisdiction. Effective 
this date, the unit projected all training and operations towards Fxercise 
RRFORGER I. 

2, From 1 November 1966 to 5 January 1969, all training was conducted in 
preparation for deployment to USAFEUR. Personnel were trained as applicable 
in the following areas: 

a. Drivers Training - Sixty-three (63) drivers received instruction 
and were qualified to operate military vehicles in USkF&UR. This amount proved 
to be adequate during the operation. 

b. All personnel received range familiarization of their respective 
weapons, 

c. All personnel received class room instructions on Soviet Military 
Liasion Mission, Status of Forces Agreement, Cold Weather Instruction, Life 
and Customs in Germany, and Winter Driving. 

d. The unit participated in a three day non-graded FTX. During this 
exercise, all phases of mission operation were set up and operated under field 
conditions. In addition, experience was gained in setting up and operating 
non-mechanical field equipment. 

3. Pre-exercise planning was assisted significantly by numerous conferences 
conducted at Headquarters, 24th Infantry Division and by the Division Reforger 
Newsletter. These conferences and newsletters assisted in administrative and 
organizational planning a great deal, 

4, Some problems were encountered in attaining the required ramp strength 
of 9@ authorized strength (140 personnel). This became a problem as this unit 
was scheduled to be in USHREUR until 15 April 1969. Thus, using a safety factor 
of 15 days, no one could deploy with an .X'S or new assignment prior to 30 April. 
This meant that 90; TOE had to be acquired over aad above projected losses for 
120 days. Also a permanent rear party had to be provided. The ramp strength 
was reached and rear party personnel consisted mostly of personnel with profiles. 
Hut to reach this, the personnel strength was raised to 179, 114.7% of the full 
TO&E. 
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B. IEYSONS LKARIED: 

The largest probiem encountered in the planning and preparation phase was created 
by the nature of the unit's assignment. L-ihen this unit arrived from USAREUR on 
3 September 1968, it 'was assigned to 265th iMntenance Eattalion. Although a 
good battalion, this unit had no Beforger staff action officer or Reforger plan- 
ning persormel. Thus the OPLXE, instructions and guidence necessary to prepare 
a unit for overseas move were not afforded this unit. This problem was alleviated 
when the unit bacsme attached to 2L+th Infantry Division on 1 November 1969 for 
training and logistics, and Uniform Code of Xilitary Justice. 

C. ~C()i$;~~D~TIOi,JS: 

Separate units that, as a rssult of RtXFORGZX-i, were split from the rest of their 
battalion should be attached to a unit in C&.:IIX that is EF'OF~G~R orientated. 
When in a non-REFORGZR chain of command, these units cannot receive the proper 
guidance and instruction necessary and do not have the assistance of a ,RXFOKGXR 
action staff to assist in plaruling the many minute details. 

II. TOPIC: Deployment 

A. DISCUSSIOiV: 

The deployment phase of the operation was well planned and executed witn minimum 
difficulty. &EE, baggage and personnel were pickea up as scheduled for delivery 
to the depxture air field. The unit deployeu on time aboard flight ~036, 
departing at 1700 hours 8 January 1969 and flight A037, departing at 2000 hours 
8 January 1969. The flight over was good with few inconviences. The 94 person- 
nel aboard flight A036 landed at R*hein-&in APB and the 41 personnel aboard 
flight A037 arrived at Ramstein ;iil'R. The personnel arriving at Rhein-%in AFB 
were briefed and loaded into beds of 2& ton Cargo Trucks to be transported to 
Spinelli Barracks in &nheim, (Germany,. A slight problem arose here, however, 
as the guides and drivers were apparently not well briefed as to the convoy 
route. The.convoy got lost in i4mhei.m and was split. It took the drivers several 
hours to find their way to the point of destination. The convoy departed Rhein- 
&in AFB at 1500 hours 9 Januaq 1969 and did not close at Spinelli Barracks in 
&nheim until 2100 hours 9 January 1969. A severe discomfort was caused during 
this time by the sub-freezing temperature. Personnel arriving on flight A037 
were transported on busses from Ramstein AFB to Zanheim. 

a. I&LS3iu'S LOWED: The discomforts suffered by the personnel transported 
from Rhehem-I&in to Hanheim could havl been avoided had drivers and guides been 
properiy instructed as to what route to take and what to do if the convoy was 
separated. 

c. mC@*,j$i;DiTIOi:jS : NNE 
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III. TOPIC: Erawing of Prepositicned <quipment 

A. DIXUSSIOB: 

The K&G opera!,ion for dratins equipment proved to be very adequate and was 
accomplished in minimum time, 
to the unit. 

Advance party personnel arrived five days prior 
Through cooperation with UAHG, al.1 equipment was signed far and 

loaders on veX.cles. !Jhen the wit arrived to pick up the equipment it was lined 
up and ready to go. The convoy to include all. equipment, personnel and baggage 
departed at OSLO hours l+ Ja~uap~ 1969 from i&nhein, Germany, to Grafenwohr, Germany. 

* 
B. &SS&J;;Is M&&D: 

- 

On 3 January 1969, the unit went to the preposition site in order -to load 
baggage on the vehicles and to check the vehicles out. At this time numerous 
deficiencies were notea on the vehicles. I% were told that we were not allowed 
to fix the deficiencies but that contact teams from UAEG woulu fix them during 
the night. When the unit returned the following morning, many of the deficiencies 
still existed. This was brought to the attention of UAHG and we were told that 
we would not be held responsible for correcting the deficiencies. U,ihG had no 
system for verifying this and, since we repositioned at a c'ifferent site, we 
were responsible for correcting tine deficiencies. 

C. ~:COI"~,ij:)i:D~,TIijidS : 

That when a unit araws its equipment out of prcpositioning, the vehicie 
operators be allbwed to check their eqllipment and note found discrepancies on 
a DA Form 2404. The drawing unit should then keep a copy and the preposition 
site keep a copy. Then, when time comes to turn the equipment in, there will 
be no argument over who is responsible for correcting vehicle discrelxncies. 

IV. yo;qc: Operation Keadiness Staging 

A. DiSCfJ-jS&L,q : 

The convoy moved from i~lctr1hei.m to tile 7th Army Training Center on lci ;a,nuary 
196Y. The unit closed at ZOGO hours 1U January. Enroute three Vehicles were 
lost due to roadside breakdowns. These vehicles and personnel rejoined the unit 
within the next 24 hours. There were no accidents enroute. Upm ciosure at 
Grcfenwohr, the Llnit became part of Task Force Gypsy. Task Force Gypsy was 
assigned the mission of supply, maintenance and services sup;?ort to non-divisional 
units participating in the exercise and back-up support to the 724th i-fintenance 
Battalion. Under Task Force Gypsy a mess hall, latrine, tent area and maint- 
enance shop were provided. On 14 January 1969, this unit was fully operational. 
The assigned mission was to provide direct support maintenance ana repair parts 
supply to the following Mits: 
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a. Company D, 1st CS Battalion (DS) IMntcnancc 

b. 2d Squadron, 3d Armored Cavalry Ilegiment 

C. 5th Surgical Hospital 

d. 36th Medical Battalion 

e. 100th Transportation Company 

f. 342d Transportation Company 

g. 417th Medical Com,oauy 

h. Company D, 440th Signal Battalion 

i, 517th Medical Company (SLR) 

In additisc, this unit was responsible for back-up support ~,JJ Company I), 71st 
iLfai.ntemnce Battalion and 724th liaintenance Battalion and for en,ergency wrecker 
service in the Grafenwohr area. 

2. A 1400 line ASL was provided by 3d Sup,port Brigade. It was delivered 
on site at Grafenwohr. This ASL was designed to provide repair part support 
for the above non-divisional units. 
from 12 January to 27 February. 

This unit carried on the assigned mission 

hours a day, 7 days a week. 
During this time, we remained operational 2l+ 

follows: 
Production accomplished during this period is as 

Wheel Vehicles: 186 

Track Vehicles: 25 

SmalL Arms: 40 

Other Jobs: 20 

Of the 1400 lines on the ASL, 187 were depleted to Zero balance and 956 were 
not used (remained at lOC$ fill). 

3. The general consensus was tnat this unit was highly successful in 
completing the assiped direct support mission. 

1. The ASL prepared for this unlit was successful in providing repair 
parts to the non-divisional units. It was of little use, however, in providing 
a stockage of 3rd echelon assemblies to be used in direct support maintenance 
of the same units. Thus when a piece of equipment came in for direct suoport 
maintenance, the part, was usually not on hand in our ASL. If the densities of 
the supported units had been screened in adVance and 3rd echelon parts placed 
in tne ASL much time could have been saved in getttig a piece bf equipment 
back to the customer. 
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2, ibny small details in the administration of a unit were not planned 
in advance for non-divisional units. Decisions were reached after the problems 
arose but more planning in the following areas could have prevented 'many problems. 

a. Uniform Code of Military Justice jurisdiction. 

b. A chain of command in which to submit accident reports, reports of 
survey, and other special correspondence. 

c. Promotion authority. 

d. A chain of command for Officer Efficiency Reports, 

3. This unit was under ope:.ational control of several different commands 
throughout RZFORGZB I, but each command only assumed control over certain 
logisticai and training operations. All other areas of res;ponsibility were 
left undecided or solely with the unit to figure out. 

C. RECOI44NDATKXS : 

1. When preparing an ASL in sup*port of a special exercise, the stockage 
should encompass the following areas: 

a. Repair Parts (Class IX) supply based on assigned supported unit's PLL. 

b. Major assemblies based on the supported unit's equipment density. 

C, Shop stock based on projected needs to operate a direct support 
maintenance shop in suilprt of assigned supported units. 

2. A complete and concise operations plan should be written for non- 
divisional units deploying on exercises similar to REFCkG3 I. In planning 
for a division move, many areas of concern for seperate units are overlooked. 
i&ny problems can be solved with minimum difficulty if proper guidelines are 
furnished in advance. 

v. m: Field Training Exercise 

A. DISCUSSICN: 

During Exercise CARBIDE ICE, this unit continued its assigned direct sup,?ort 
mission. In addition to the assigned mission this unit provided the following 
support to the exercise: 

1. Provided maintenance contact teams to perform on site support 
maintenance in the field. 

2. Established a sub-shop in Vielsek, Gerlmny, to support wheel and 
track vehicles in need of direct support maintenance in the Vielsek area. 



2:-Y&J SCT : After ,Lction Leport, iiiTOBGi+. I Zxercise 

u. iJjso,is L5\ll.l$j,2U: Iu~id?4 

C. ii:&.. : .iP:D.iTI;: ,5: : f;.:J\;d 

VI. T3PIC: i4aintenance Standown 

A . DISCiiSSII>i<: 

During the standown period, this unit assisted its su,,ported units in the 
preparation of their equipment for return to the preposition site, This 
unit continued around the clock support to these units and had their equipment 
ready in time for scheauled deployment to the preposition sites. Lin 27 
February 1969, this unit departed Grafenwohr and depioyed to the preposition 
site at Kleber Kaserne, Keiserslnutern, Germany, A direct suy-mrt maintenance 
shop was set up in support of units prepositiuning at this site. tinits 
prepositioning here were 2/j Armored Cavalry, 517 Ltidical Coi;ioany, 5th Surgical 
Hospital and CojLpany D, 1st CS Battalion (DS) I&.i-rlte,lance. rdhile at Kaiser- 
slautern, the following production was completed: 

Yheel Vehicle: 35 

Track Vehicle: 14 

Small Arms: 47 

Other Jobs: 27 

B. L<jslj,\~S L:;A;~~JL~: NQE 

c. ~.~COi~:;~i~D;iTIi:II\IS: x!b! E 

VII. TOPIC: Turn-in of Pre,positioned &ui;pment 

A. DISCUSSIOi\l: 

This unit began turning in its own equipment on 10 &arch 1969. The turn in of 
equipment was smooth and all property was transferred over to !JARG on 19 !:nrch 
1969. 

B. L<j~~&s l,&,&$J,~‘D: _. NONE 

c. Ftr‘C,Jp ~ ~):Dj\TI~ie : >$&F 2 

VIII. To?IC: Redeployment 
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SUdTGT: After Action Report, GF%i-.GL I Exercise 

A. DIXUBSIiiN: 

The unit deployed in two groups. Eighty-seven on flight number R775 departing 
at 17W hours 20 Karch 1969 and forty-nine on flight R777 departing at 1700 
hours 21 Parch 1969. Two personnel returned with the ;.X on 22 Zrch, one man 
returned early via medical evacuation and one man returned early for emergency 
leave. The last of the IL;0 personnel that deployed closed at Fort Riley on 
23 Karen 1969. The equipment joined the unit at Fort Riley on 25 karch. TO 
date, two footlockers and two metal cabinets have not returned. 

B. U:iSOIU ~Y&&JJAJ-): NOr;lE 

c. MCQli~4DATIWS: KM 

Ix. OV!-!&aI;L Q,l-L$-;BTS : 

This unit accomplished its assigned mission in LZFORG& I. It has successfully 
deployed to UY.A.MUR and set up direct support maintenance operations in SUppOfi 
of assignea units. Thus it has proved successful for its designated purpose. 
Problems and situations arose but solutions were found. Should the mission of 
this unit continue to be that of duel-basing between CL.L?,C and US~LWUR, I 
feel that it can continue to successfull, v deploy for training or dxLl:lg emergent; 
periods of heigntened tension, 



AIR MBIL 

AMOFT-Tl (8 Mar 69) 1st Ind 
SJHJBX: After Action Report, Ekerciae REFORGm I 

HQ SIXTH US ARK& Presidio of SUI Franci8co, California 94129 11 APR 191 

TO: Coimanding Goneral, Fifth Us Amy, Fort Sheridan, IL 60037 

1. The attached report ha8 been revieued & interested staff seotions 
Ofthi8hea~lWt~8. &Cb stati 8SCtiOIl0OIlCur8 inthe 1ylQO-tiOlW 
contained in Inul 1, a, b, c. 

2. In addition, it is recomaended that kited State8 Army, Cennaqr 
institute a programtoupgradethe conditionof end itew in 8torage 
(e.g. IVphCe bad tX-aCk8 and WOX'II 8plWkOt.8). 

FOR THE CO-: 

5 Incl 
nc BEN KVITKY, 

/ 

LTC, AGC 
Asst AG 

Incl 2 to Incl L Fw.orcrrlnry 

JO 

__~ - 



D>;F;l;iC ,;.yy cy y::; p;yI 
Eeadquarters, 2d Souadron, 3d Amorec? Cavalry 

Fort Lewis, r'ashin~ton 9c433 

h].;Ti)&jCcz 8 J-arch 1969 

SUBJ‘ 'CT: After ;!ction ‘reyort, Zxercise iZX?~~G!X I 

Commi~ding Cfficer 
3d dmoreci Cavalq 
Fort Lewis, IlasXrqtcn 9ELd3 

TG: Co:randing General 
5th United States Xrmy 
Sort Xleridan, Illinois 60037 

1. References. 

a. kT()pS-&-:, ljl, *, ;eadouerters, United Ststes Continental ."imy Comand. 
24 December 1968, subject: After Action Reprt, Txercise 3~CP.CF~T: ,I I, ( !;cs ’ 
KKIS-3GS). 

b. ;;L'GC-Gr , headquarters, 5th United States Amy, 31 January 1969, 
subject: bfter Action Report, Exercise FZT?G?I: I (XS ~~S'O?S-3&>. 

2. In comliance 15th above references, After C?,erations '%erort is here- 
lrith submitted. Xfter C,peratinns TZerorts for three areas, I'aintenance 
Stani-Down, Turn in of Frerositioned Souiment, and Redey?lo)ment cannot 
be sylmitted until rear %rty closes this station. These portions of the 
renorts will Le subFitted pior to 27 ?-arch lc/6.9. 

5 Incl 
1. Preparation 
2. Deplopent 
3. Drawiug Pre?ositioned 

Ecuipxent 
4. Cperational Xeadiness XapinS 
5. Field Training -3xercise 



Topic: Preparation 

Discussion: By Sentember 191% it was apparent that REFGXXP. I would take 
place. During initial @anninK and nrenaration the followinp factors were 
considered: 

a. Fersonnel. The Squadron was at about 75:; of level 1 in September. 
Approximately 1.X Xi and officers were non-deployable due to 3TS and over- 
seas orders. lntra-Resimental transfers were accomplished involving some 
350 personnel. Overseas levies through November and levies for Viet Nsm 
which continued throu& December and January caused considerable turbulance 
and uncertainty. Dri was receptive to reouests for postponement of these 
ievies in cases of key personnel. Unavoidable replacement of personnel for 
medical reasons, especially profiles, continued until deployment. 

b. Security. The classification of the plan hampered coordination and 
caused considerable morale rmblems. Information that this Souadron would 
participate in the exercise was released through the local news media in 
Seattle and Tacoma prior to the date of the Squadron's notification as the 
official news release date. 

C. Training. Trainino in preparation for P~FCWXR I began in Sent:tember 
at Squad and Section levels. Annual Service Firing, Platoon and Troop tests, 
a 72 hour Souadron FTX and a 72 hour Squadron GRT were successfully com- 
pleted by 21 December 1968. Special USAPZUR oriented classes were conducted 
on driver training and testing, winter safety hazards, rail-loading, Five-K 
Zone, SA%)=i);i, Gold Flow, Status of Forces kgreement and German Customs and 
Laws. Personnel turbulance had an adverse effect upon this trainin? and 
the final cuality of crews and small units involved in the exercise. 

.d. Eouisment. Gauim>Lent shortages necessary for traininr! were made up 
through normal surrly channels and from within Regimental resources. TA 
50-901 particularly Zone Vl type personal equiment was dravm from Reaimental 
sources. File caps were in short supply and were renlaced by insulating 
helmet liner (FSK SL15-782-2917) btiich proved superior to the pile cap. 
'There were euuiwent shortages at the prenositioning site that were identi- 
fied and prepared for shi?ent by the advanced party. These items included, 
in particular, radios, and lYX3 F-&3 machine .guns. In the case of some tool 
sets it was felt that the effort in drawinp, accountinp for and. rerositionina 
was more effort than bringing only selected items from the sets as ??Z. 

e. Coordination. Initial vlanning began with conferences at ARSTXX?; 
H:. USAF~ZUR; !II‘ Ci3t~:%mP"; 5th Army RBFC I held at Fort Riley; ALCY at 
IcCiiord iFi?; f;(: Fort Lewis and telephonic coordination Beth EWXXT? officers 
of the 24th Division; 5th Amy; CGi?A?C. Sauadron remreeentatives were able 
to make on the ground operational and lo,qistical coordination with I!“, IFB'??UR; 
CO!~%lTf,; VlI Corps; 7th Army Support Command; Rhineland/Phalz District; 7th 
hrmy Training Center; Grafenwohr; and the 6th Flaint Battalion (UARG) in 



LoveXber. 'These ccordinating visits rroved invaluable esl-ecially in those 
cases where different headcuarters were under the !risconce+ion that the 
Souadron caTe under the 24th Division for. all surrort throuphout. tlie entire 
X3Y‘~~G& I exercise. The Souadron's moat valuat.le coordination was with the 
24th Infantry Division and VII Corps, l&ich continued on a daily basis. 

Lessons Learned: 

a. Use of two duffle hap rer individuas rroved adequate. 

b. Individual weanons could have been shirred in boxes ?,ith accoTranied 
baggage. 

C. kegirrrentnl and Scuadron rerresentation should be incl.uded at all 
nlanninq conferences. 

kecomrjlendations: 

a. ii cut-off of at least 50 days nrior to de-lopent be established 
for Frsonnel assi,nrnients and reassignments involvin? E~F~XZR I Yxercise 
units. 

b, ;m, sue?, as radios, that can be dravm frop ot!_er Reqimental resources 
at the prew site be transferred at site rather than shirned from home station. 

C. f;;;pC,~ (>A;;!,, units should be Event at anprorriate strength levels bY.th 
derloyable nersonrrel. 

d. Security restrictions .T.ust allow the de+oyinq units to announce 
facts to t!:eir personnel--not to wait for public news media to Fake the 
arxouncements. 



Tonic: Deployment 

Discussion: The 2d So,uadron (-) was deployed to the Pederal %erublic of 
Germany in three increments: (1) uarteriny: rartg cocsistinrs of 37 nerson- 
nel, deprted k d: 7 January (2) ?Ldvance eartv of 269 personnel, denslrted 
17 January (3) ?.ain body of 419 rersonnel, departed 19, 20, 21 J.nuary. 
The allocation of 306 rersonnel on the advance rarty was suffkient to draw 
and move all erui>ment and vehikles to 7th ATC at Gmfenwohr, C.emany. 
'The 2d Squadron (-). shi"'ed the following; amormnt of I% for T:‘7FY7F. I: 
(1) quartering rarty 2,000 rounds (2) Advance rartv 3,300 rounds (3) p-sin 
body 11,400 pounds. The unit had no difficulty in the transrortin? of !'?Z, 
troops or baq:pege. 

Lessons iearned: -- 

a. During the break out neriod and convoy, control became A problem due 
to the fact that the advance carLy was made ur essentially of drivers, 
mechanics, cooks and sunrly cersonnel bith only a limited number of FX@'s 
for control and sucervision. 

b. The 2d Squadron (-) -1leiized all bzc::ane and LX in the unit area. 
This procedure allob-ed maximum time and t-ac!anin,r flexibil.itTr and !s recor- 
i:ended for all future exercises. 

C. ?alletizine crews should recieve sorje advance tra5ninD. 

d. 'ilie web seats on the aircraft l-roved very uncomfortable and fatiT?inp. 

e. Troop staeiny areas should have latrine facilities availshle. 

Recorunendations: 

a. 3ecomr!end instructions be rji.ven to the unit on nLLetizin!( -to 5.ncinde 
a!.1 arrrorriate regulations ancl ‘I?“s. 

b. It is recorunended that in kture air movements of this tvne that 
the airline seat configuration be used for the followin? reasons: 

(1) Safety was compromised because it was nearly k~~~ossi'ole to 
move for/aft through the web seated personnel. 

(2) Troop comfort was nearly nonexistent since rlovement to latrines, 
water pints or just to stretch crarlred muscles w6.s extreaely di.ffi.cult due 
to the web seat configuration. The servin,? of iood or drink hod to he ac- 
comrlished by passing containers the entire lennth of the cabin, the re- 
sultant spillage and handling of food detracts from otherwise tasty and 
attractive food, 

x +o IAlCL1 $0 7PCL3c 



C. Food-r&n tc wrxit easy for/aft aovexent even if it peans loss 
of one line of seats. 

d. trovic!e latrines in the 3ft, section tis well as in the con-fort rallet. 

e. irovide nillows 
airline-seat fli:rhts. 

and blankets to "wehseet fli&ts" mtber than to 

f. ?rovide for ilore frecuent 
surface, 

arnouncevents of nosition, weathes at 
correct t&e zone, etc. 

a5 



Topic: Drawing Prepositioned Equipment 

Discussion: 

a. Prepositioned equipment to be used during the exercise was drawn by 
the Squadron during the period 6 Jan thru 16 Jan 1969 at Kleber KaseFne, 
Kaiserslautern from the 6th Maint BN, UARG-mope. &rge mjor e&‘$$J”’ 
~~Cticd. vehiCleS were drawn by actual joint inventories by losing and gaining 
Property Book Officers. khdlmaj~r and virtually allminor end items had been 
preloeded on the Squadron's TO&E 5 ton cargo trucks prior to arrival of the 
Squadron. No phtpiCdl inventory would be allowed by the conunander of the 6th 
Nsint DN; therefore items drawn from prepositioned storage were accepted 
"per joint inW3ntOryn on the basis of packing lists prepared in advance by the 
PJXI of the 6th Maint. 
matched with equipment, 

January 17-19 the 271 man advance party was received, 

preparations were made. 
and preparations for movement by wheel and railloading 
All e1ement.s of the Squadron closed at the Seventh 

Army Training Center on schedule by 21 Jan. 

b. For specific problem areas see tilesson 1earned.e 

(1) Generally the concept employed in the drawing of items from pre- 
position mas not sound. The lack of a joint inventory; especially considering 
that 10 days to conduct an inventory uas available, eventually led to confusion, 
shortages and, in many cases, unexplainable overages. These were discovered 
in preparation for the FTX Phase and after, since none of the crates were allowed 
to be opened at the Preposition Site by order of theARG. 

(2) On unpacking at the 7th ATC, the crated TOE nmterial was found 
to beuniformly jumbled 4 mispacked; neither company sized packing nor line 
item pack was used. In reality what we found were 5 ton cargo truck loads of 
mixed items. When crates were opened, the crate packing lists were found to be 
practically worthless. Overages and wrong issues of every discription were 
found. Considering the activities of the Squadron at the time - occupation 
of the training area, operational preparations, maintenance staging and 
weapons shakedowns, the principles of eupply accountability were abandoned. 
Time to resolve the confusion in the property was simply not available. 

(3) Following the FTX, a thorough, line-by-line physical inventory was 
personnally conducted by the Squadron Property Book Officer, confirming the 
accuracy of pre-Fpx reports of shortages ani overages. 6th~aintBNpersonual 
attached to the Squadron participated in this inventory. 

(4) mponents and Basic Issue List Item Shortages created considerable 
problems. 

All 9 4.2 inch Mortar sights turned up missing. Only a special courier 
run to Kaiserslautern produced the missing components in time to conduct 
test firing. 

Two (2) of 9 M577 command Post were received with cOmpleb VShiCh extension 
(tent) assemblies. Five others were short essential frame Components, and two 
were shc& all frame components. AS the Conauander of the 6th Maint BN refused 
to supply the framea, local USAFLEXJR units were *scrounged" by Squadron personnel 

CL~ ri lNch a t IVCC % db 



to replace the shortages. 

(5) A significant percentage of radios were issued short hand 
microphones ani earphones. All AN/VI&-29 and the 2 AN/GRC-26D Radioteletype 
rigs were issued less the wiring required to install crptographic equipat., 
negating all Squadron RTT capabilities. 

(6) Four Nl937 Field Ranges were received less the BILl Repair 
Parts, which proved to be available through hORS requisition or from the 
6th haint BN. Rone of the 4 ever functioned, 

('7) Tool Set itan shortages were found, greatly hampering mainten- 
ance operations. Shortages of kll3, Ml4 and M60 slings for use in pulling 
power packs later proved a very critical shortage. 

(8) Tp of the three BILI Sets for ~62 Wreckers lacked chains 
and towbars, rendering these vehicles useless for their principal employment 
as recovery vehicles. 

Lessons Learned: 

a. Drawing equiwent must be handled either (1) with great speed and 
accuracy, dispensing with any pretense of a joint inventory. (This would 
apply in a combat situation), or (2) issuance must be by a physical, per-joint- 
inventory by line item, as in a garrison situation. It is difficult and time- 
wasting to attmpt both, as was tried in RZFORGER I. 

b. No substitutes, no number of valid requisitions for missing components 
of sets, kits, outfits and amjor end items does the slightest bit of good for 
any unit airlifted into Ruropa destined to fight or train using prepositioned 
equipet . If critical items are missing, themission willsuffer accordingly 
for the llpst critical first few weeks of glgagemed or field training. 

c. Considering the large msrber of obvicus Wmtrolled substitutions~~ 
apparent in the 26 Squsdron TO&R as issued, it is doubtful if the 6th Maint 
Bn uedng present resources could isslu, canbat ready To&E sets of equipimnt to 
the entire 3d Armored Cavalry Regiment; much less the other battalions and 
smalle units prepositioned in Kaiserslautern. 

Recommendations: 

a. That the UARGbe reorganized, increasing the ratio of maintenance and 
supervisory personnel to prepositioned equipnt by at least lOG$. 

b. That the grade structure of UARG Msintensnce ani Supervisory personnel 
he revised upward substantially, and that the branch of the battalion commanders 
bespecifiedaccording to thetypeunit prepositioned. 

c. That realistic short notice airlifts of units not smsller than company 
size be conducted at least twice yearly on each UARG battalion to test issue 
procedures. 

d. That supply system issue priorities not lower than those aesigned 
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combat-ready UYk+RkUR units be applied to UhH.h requisitions of all types. 

c. That permanent unit liaison from WW to W&bUR be established to 
include: 

(1) Monthly reports of deadline and shortage from UxHGt.0 the CoI\IUs unit. 

(2) Regular - not less than twice yearly - inspectins by UohUj 
battalion/squadron commanders accompanied by suppJ,y and maintenance advisors 
be established. 

(3) Permanent unit representation in UdmUh, on a monthly rotating 
basis, of experienced company grade officers from the RERUN-based pre- 
positioned unit to assist the U&G in supervision of maintenance. 

f. That battalion-sized sets of tactical vehicles be kept segregated 
and clearly identifiable fran all other battalion/squadrons. At present 
all unit identity of vehicles is blurred by like-item parking and the 
U&W policy of remving and ignoring unit markings and designations. 

g. That issue procedures be made faster, more reliable snd more 

realistic in accordance with Lesson Learned fi, abwe. 

h. That railloading equipment be permanently mounted on all preposi- 
tioned tracked vehicles snd continuously accounted for snd inspected. 



- Ccerational Eeadiness Sta?ing Tonic: 

Discussion: a. 
Ice. 

' earons test flrinp kas conducted -rior to exercise parhide 
HaE;es and test firing rresentsd no nroblen; I;owever, some of the 

weanon ~,dthdrahn frorr nre-ositior,inc: storafle were non-orerational. 
were exchanged fror! orerational wearons, 

'arts 
which had comrleted the firtip: exer- 

cise, and placed on the non-operational weavns. 
were originally onerational. 

lore than 5;O:: of all weanons 
Anot!ler rroblern in sorie cases was the ~'en.~ns 

Card 24064 for selected crew weamons. Tllese'>:earous were r&oved from 
storape and ?-laced on any vehicle recuirinp that kind of weanon. Iioviever, 
the weanons card rer?ained in the vehicle lo? hook to rrbich the wearon be- 
longed. This resulted in a rroblem of insurins that the nroner wearons 
cati was r;atched up %;ith the rrocer we:;non. 

b. Special 'roblens. 

to firinZ;‘) Of 
nine I4.P n.ortars drawn, two .kere condemed two days rrior 

.* lie reriaceinents were available. 
were not issued rkth the xeavn. 

KLso the siyhts for the mortars 
k.snecial courier run was recuired to lo- 

cate and transport these to tile trainin! center from Kaisersiautern. 

(2) .: "-, 

PiIS. Again, 
I ore,75:,6 of the ? 2 rachineqns were issued without mounting 

another 
a s-ecial trim to iX.serslautern produced enouch nins to 

230 of the machine,%ns. 
rlount 

eventually fired. 
' ith ruch switchin? all 1-2 mach,ineq.ns l.sre 

c. Ynintenance. leadiness Staging beiran jn detail at the Seventh 
Army 'Training Center on 21 Jan 69. 
directly to two unit motor dols, 

Souirr;:ent was paved fror!l road and rail 

ately besun. 
khere Technical Insvections were tir*edi- 

:.heeled vehicles o-erators, 
Laiserslautern 

who drove the vehjcles from 
, yrerared 21~04's and tinediately becan to worlc. 

the period 21-26 U'an, the tir::e 
!h-inn 

allotted to rlaintenance stazinr, time <lad 
ec!uiTent available were enou,ph to correct deficiences, 
and deadline iteas. dtir?ou,$~ it ?s vep obvious 

safet:r hazards, 
that t,he najorit,v of wheeled 

vehicles engines were tirroy>erly tuned accountable to bad mints P~LITT, and 
dirty fuel systems, tti!e was not evailabie for tune UPS. This lick of 
tunin? resulted In increased fuel consprticn and -owered =erEomlarce of 
nest wheeled vehicles durinn o:Teration Car:Tide Ice. 
noted on so!~e gasoline wwered track vehicles. 

Foor tune was also 

G. - '-‘roblerl areas. 

(1) T, 42 lrecker - P.ese here r:issing 5JL1, towbar, chains, and 
had leabing hyiraulic systerqs. Cne ensine threw a rod during the second 
day of the IYE<, another rrrecker was 
clutch. 

down for r.osiL of M-e FT3 35th a blolJn 
During the TTX--when t'ley were in the ::e;lviest demand--there were 

never iaore than one oreretional wrecker available at any t&e. 

lj -Ed lw! a 30 hfd a m&&Q#&?& 



(2) r 114 - Yiio~lpl; ,-er~erally sat&if;: ctory, there Ims 3 ~~hor~-t~ 3.y 
ili4i rerc(onta~e of electrical system: fai.lln-es, fal~lt~~ transr~issiors, steer 
wdr nsser+lies, and rend iheels. ,, 

(jj 1113/I 1Ci - 'I'!:ese vehicles tsre xmerJ.ll,v satzisfactory, nl.t'-o!lph 
i 113 had a hi,c:ler than muA. falll!r‘e ra.te jx el-ectricr.l sT:ste- s PA an m- 
usual number of fuel system leaks. 

(/:) i 60 - klthouyh ?eneralTP; s&Asfactoy.7, t.b,ere were =ro’.lers Beth 
electric systen.o, eliSines, anti sevemi cases of rcorn out drive s-roclcets. 

(5) tE8 - %Jere rrO! h!s were encoV.ni,ered in this Critic?!. !teP. 
At Tnost tilr,es not more tlxn one i:CO was avai1.ahle. 3.d tra.ck, worn smocket.s, 
l?iss-ti-.!ed eni:ines and trnnsnissions f'nilllres zre exa3nl.es of iYX r>ecl-.?nl c??. 
failures . 

Lessons Learned: a. T,es.ons lenrced durin- wearon test firin- t:ere ;.s - - -.--__--_ 
fo!.lows: all wearms shovlld be comrie~tel.:r tested t.o Imurc th?t thep are 
cperationti before denartinr the crerc site; secondly, all wearrns dlt-2 
cards roust retrain 1ritii tile assigned ?ea?on. 

b. Lack of critice.i r?aintenance tools such as s;lnys and tow.nn COF- 
r,onents alon:: with a hiqll deadline '*fate in recoveqr vehicles limit-ed I,-ninterl- 
axe cayabllities. 

c. Iuch c:reater elan; xis in the Ir,:!G naintenance rroF;r,x should he made 
jri tiie area of gasoline emine tunin:. 

cl. P'o simificant inferences ccncerniil.7 t'fle neneral servj ce&il.it.:r of 
tile ;:reT>ositioned emi:?:ent cm he mde, for in smre resrects tiie enrlirr..ent 
xed by the unit represented the nick of' the entire r'eqinent's merositjoned 
eouipent. 

;,ecomlendations: a. --.--- ' eanom Firing: 

(1) That all $!eamns be given an orerationai test rrior to denar- 
ture from rreT:o site. 

(2) That the T.exl ons Card 2@JC-/+ be stored and issued r7it.!? "I-e 
weapon, not witi the vehicle that normally carries the weamn. 

b. General. TYainienance: 

(1) I ore training of unit :~echanics in electrica. system trouhle- 
shootin= is rewired. 

(2) All. tool kits and XTJ sets I,xst he ched-ed contimo~lsY!.y to 
ensure t:iat essential items suci: as sl,inm and tow bars are rresent. 



( 2) Further research into the reliability of Preservative Pngine 
and Drive Train Lubricants should he undertal.en. Some engine trouble may 
have ori:;inated from breakdown of lubricant. under sustained oreration. 

. 



t&l& : Field 'l'rz:.riny :kercise 

Discussion: 'The exercise "Carbide Ice" -- afforded this Sc~~adron an rmnpor- 
tunity to improve its effectiveness. The unfamiliar ard difficult terrain 
rave leaders at all echelons an arpreciation evaluation, and imnrovenent 
of their tactical skills in all areas. 

a. Crtrmand and Grsrations. Zxercise "Carbide Ice" was of ,peat value 
since it provided this unit vitii tbc opportunity to nertorm in an nnfaJriE.ar 
combat tpe enviromtent. It tested the units' ability to function and the 
comanders 1 ability to reta.in control under fast chnnqin? situations. 
Sr'eclfically, the S.J ruadron orerated well under simuiated combat conditions 
and the lnit comnleted all exercise objectives ~6th excertion of exec- 
&in,? a. withdrawa.1. %e excen-tion was due to the clian?e from franye to 
Blue Forces. 'The rlay of fire and movement could not ~eneral?.y Fe realist- 
ically stressed due to the maneuver damaye conditions, but this problem 
was alleviated k,y the use of substitution, suet! as f1a.q on staves. 

b. Fersonnel and kiministration. The ackinistrative sections were 
given the onnortunity to work as an att.nched llni'i. ldth all the related 
nersonnel and administrative nrolliess inherent as an attached unit. 

C. Intellip37ce, Counterintellipence and Security. The e:!ercise 
proved invaluable in resect to realist5.c combat type situations. In 
this atl!osThere the troors had much realistic re-ortable n.aterial instead 
of simulated and canned situations Mlich are often found in unit level 
trainin?. 

d. Logistics. Due to tile 1or-g distcnces involved the %uadron's 
suaport elements received valuable trainin? in ion? r:.n,?e Lo-isti.cal 
supprt. 'The unit also denended upon sunnort from the .?lkh !livi sion; 
this asrect will be ciiscussed under recorn~endations. 

Lessons Learned: a. Curin? tactical orerations it was reali ?eci that the ---.-.---v--- 
Scuadron needs more F% radios for increased control bp t?!e cornflanders. 

b. Because of the maneuver da:?a;se corditions the Sruadron's tactical 
operations were limited to existing roads. 'i23.s situation led to sizeable 
traffic tie-uys. 

C. The Souadron did not receive adecuate lo,~istics informat,ion from 
higher headouarters. Uron attackL?ent to the 21&h Division I-ain, correct 
locations of the Class i and III mints could not he obtained. 

kecomendations: a. ---- 'Troop level command most vehicles (T-577) need one 
additional rxo set, ;,;,:/%;C 47.. The troop must monitor four r>.dio nets 
but can monitor only tlo with qresent confircllration. ?.dditionally, the 
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followin? snecii'ic rersonnel need some tyne of I? radio; each troon 
level first sergeant, each troor level wrecker, and selected fuel tankers. 
%ne addition of these radios :~~ld :restly ease the control of the units' 
lo$.stical elements which nresently have no co?munica.i.ions ~dth the unit 

cormander ; 

b. The use of Filitarv Foiice at traffic control points d~th a !ist 
of units in order of rriority :~uld relieve the nrohlem of traffic con- 
,g,estion; a rroblem that was cornrounded because of interference of civilian 
traffic with military. 

c. J:ecor-mend that in future ?‘-IX‘,?C3‘ orerations, rrovisions be rade for 
rerlacement of simulated casualities to the Snuadron. 

d. The lack of a field bath or shower roint could have created a 
serious morale rroblern had the exercise continued. In future exercises the 
rlorale of the soldiers could be nreatly improved with the use of shower 
noints. 

e. it would have been hel:lful if Souadron orerations had received 
r-lore frequent rerorts from hitiler headouarters such as: Intsums, 1.ntrens, 
and results of air recon missions. 

f. There were no night movements of units. This was unrealistic and 
did not allow for needed night drivers traininG:, nirht man readin?, and 
training of radar Fersonnel. 

F. It is recor.nended that in future exercises of this tpe, the 

narent units forecast and rroqram resronsible and realistic FLL reouire- 
ments for the attached units. 

il. ~OI’mInicatiOnS ?“ifdh hirk.er be~cii,oLm-%erS VaS SOrWthSS tenlJ.OUS , 

;.alays should be eqloyed as di.stences increase. Also all communications 
were by F';; radios F.ue to lack of com.rlete Con 3ec ecuirment, srecifi- 
tally ti:e lack of a Corn 5ec cable. The 133 teai furnished ?y the 2LLth 
3ivision was unable to Tet corir?unication s rlithin 1.2 hours anti their 
eouipent was unable to keen un lith Snuadron heaiouar-;-.ers durinl: move- 
ments . 

1. Kotivation of individual controllers varied greatly; 
motivated controlle?,s were 

Foorly 
infreouentl ~7 rresent vith the ccnvander. Two 

troop level controllers were ahsent for the entire second -hnse of the fro::- 
lem. Reir absence was translate? into a lad.: of l-or,?!; d.una:e assessments 
and casualty assessnerds as a result of artillery enci pround contact. 
Usually their radio nets seemed to be continuall~r ri.no%rative. I.ore moti- 
vated and experienced controllers 7:oul.d have solved rany of the .control nroh- 
ler:s. 
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AMOFT-Tl (20 Mar 69) 1st Ind 
SUBJECT: After Action Report-- Exercise REFORGER I (RCS ATOPS-368) 

2 8 MAR 1969 
HQ SIXTH US ARMY, Presidio of San Francisco, California 94129 

TO: Commanding General, Fifth US Army, Fort Sheridan, Illinois 60037 

This Hq recognizes that the comments outlined in para 4, basic communication, 
may not be feasible for implementation; however, based upon the experience 
of subject unit, this Hq recommends that consideration by DA in future 
exercises be given to: 

a. Providing personnel fill beyond the capability of this Hq, 

b. Stabilization of personnel both presently assigned and subsequently 
assigned until completion of exercise. 

FOR THE COMMANDER: 

Asst AG 

Incl 3 to Incl 2 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, U. S. ARMY TRAINING CENTER, INFANTRY AND FORT LEWIS 

Fort Lewis, Washington 98433 

AMNLE-GCT-P&O 2 OMAR 1969 

SUBJECT: After Action Report - Exercise REFORGER I 
(RCS ATOPS-368) 

THRU: Commanding General 
Sixth US Army 
Presidio of San Francisco, California 94129 

TO: Commanding General 
Fifth US Army 
Fort Sheridan, Illinois 60037 

1. Reference: a. Letter, Hq Fifth US Army, ALFGC-OP, subject as above, 
dated 31 January 1969. 

b. Fifth US Army Message 4350, dated 14 February 1969, Subj: After 
Action and Other Exercise REFORGER Cost Reports. 

2. In accordance with paragraph 4b, reference la, the following comments 
are submitted: 

a. Upon receipt of notification that the 2d Squadron, 3d Armored 
Cavalry Regiment would participate in Exercise REFORGER I, this head- 
quarters assigned the mission to the 3d Armored Cavalry Regiment to 
prepare its subordinate unit for the exercise. 

b. The 2d Squadron, 3d Armored Cavalry Regiment is a self-sustain- 
ing unit which is capable of independent operation. Consequently, little 
support was required from outside the unit in this preparation. 

c. The Squadron was given priority for schools and training areas to 
insure completion of training prior to its departure. Troop and Squadron 
ATT's were administered for all units participating in Exercise REFORGER 
I and‘all units were found to be in a satisfactory state of Combat 
Readiness. A total of 39 personnel were used for testing. 
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AMNLE-GCT-P&O 2 oMARl969 
SUBJECI: After Action Report - Exercise REFORGER I 

(RCS ATOPS-368) 

d. Equipment required for deployment was prepared for shipment 
by the Squadron assisted by the installation transportation offic:. Cargo 
was transported to the departure airfield (McChord AFB) utilizing both 
military and commercial vehicles. CTA 50-902 clothing and equipment 
required was provided from resources within the 3d Armored Cavalry 
Regiment and augmented as necessary from the Installation Supply Division. 

e. Transportation of troops to and from the departure airfield was 
provided by the installation transportation office utilizing commercial 
buses. The 3d Armored Cavalry Regiment provided five (5) trucks on a 
stand-by basis as back-up for troop movement if required. These trucks 
were not utilized. A total of 8 personnel were utilized as drivers. 

f. In order that the 2d Squadron be able to close its mess facilities, 
the 3d Armored Cavalry Regiment provided the squadron with other messing 
facilities for a period of three (3) days prior to departure and provided 
the squadron with prepared meals upon its return. 

3. As in all similar type operations, some problem areas arose which 
required assistance from installation and higher headquarters. Problem 
areas experienced in this operation were as follows: 

a. PERSONNEL. For participation in the exercise the 2d Squadron was 
required to be brought to 100% of TOE strength. In order to do this from 
within local resources the 3d Armored Cavalry Regiment would have been 
reduced to zero strength in many MOS's and grades. This installation 
notified Sixth US Army of this and was informed that the squadron would be 
filled regardless of the impact on the other units. In addition, the 
squadron continued to receive levies for overseas replacement. Department 
of the Army was notified of this and a request for deletion from levy 
was submitted with a result of nine (9) personnel being deleted who were 
earmarked for other than Southeast Asia areas. This installation filled 
the squadron with personnel from within the 3d Armored Cavalry Regiment 
and as a last resort filled from local resources using maximum MOS and 
grade substitution. This ultimately resulted in creating 144 vacancies 
in other units within the 3d Armored Cavalry Regiment which, if left 
vacant,would have created serious operational problems. Sixty-nine (69) 
filler personnel were received by DA requisition fill and the remaining 
seventy-five (75) position vacancies were filled locally without regard 
to MOS. 

b. LOGISTICS. Non-receipt of changes to MAC Airlift Flow Plan created 
several last minute changes on flight planning with the squadron and the 
local Airlift Control Element (ALCE) at McChord AFB. This created problems 
in coordinating the surface movement of personnel and equipment between this 
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AMNLE-GCT-P&O 2 OMAR 1969 
SUBJECT: After Action Report - Exercise REFORGER I 

(RCS ATOPS-368) 

installation and the departure airfield. Several long distance telephone 
calls were required to Fifth US Army, CONARC and STRICOM to obtain the 
required information. 

4. As a result of this installation's participation in Exercise REFORGER 
I, the following recommendations are submitted: 

a. That a six month stabilization period be provided units partici- 
pating in future exercises to allow for an adequate personnel posture 
to be maintained without drawndown of other units which create operational 
problems. 

b. That DA levies should not be directed against participating units 
until after unit returns from Exercise. 

c. That authority to submit emergency requisitions for current and 
projected losses with a guarantee of immediate fill action should be 
granted. 

d. That position vacancies be filled with proper grade and MOS. 

e. That the Military Airlift Connnand be requested to furnish copies 
of all MAC published movement plans, and change thereto to the installation 
Transportation Officer on a timely basis. 

5. Cost reports for this exercise will be submitted in accordance with 
reference lb. 

6. The 2d Squadron, 3d Armored Cavalry Regiment will submit a separate 
After Action Report in accordance with reference la above. 

FOR THE COMMANDER: 

xe . . 

CPT, AGC 

Asst Adjutant General 

CF: 
Gl 
G2 
G4 
C-E 
Compt 
IO 
3d ACR 
AG 
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, FIRST UNITED STATES ARMY 

FORT GEORGE G. MEAD,!. MARYLAND 20755 

ARABC-OR 

SUBJECT : After Action Report, Exercise RFFORGER I (RCS ATOPS 368) 

Commanding General 
Fifth United States Army 
Fort Sheridan, Illinois 60037 

1. References: a. Unclassified message 51927, ATOPS-CIPS-MUR, HQ 
USCDNARC, 12 February 1969, subject as above. 

b. Letter, ALFGC-OP, HQ Fifth US Army, 31 January 1969, subject as 
above. 

2. In accordance with reference b, the following REFORGER I After Action 
Report is submitted: 

a. Two non-divisional REFORGER units from First US Army participated 
in the exercise. These were the 5th Surgical Hospital, Fort Knox and the 
130th Transportation Company, Fort Eustis. Exercise planning for these 
units was generally conducted at installation level. The formulation of 
a REFORGER I address indicator group (AIG) for all participants facilitated 
this planning through the direct dissemination of planning guidance from 
WaNARC and your headquarters. Planning included the development of 
plans for pre-deployment training, preparation of movement data and the 
development of plans to move units to and from on/off load bases. The 
exercise planning conference conducted at Fort Riley, Kansas during 
October and November 1968, was of valuable assistance during this planning 
phase. Comments concerning this headquarters support requirements are 
at Tab 1. 

b. After action reports from installations/units concerned are at 
Tab 2 (Ft Knox/sth Surgical Hospital) and Tab 3 (Ft Eustis/lOO Trans- 
portation Company). 

FOR THE COMMAh'DER: 

3 Incl 
as 

Incl 4 to Incl 2 
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lh March 1969 

TOPIC: Proposed Visit of USAREUR Safety Team 

DISCUSSION: Preparation for participation in Exercise REFORXR I 
included in the pre-exercise phase a proposed visit of the USAREUR 
Safety Temn to participating unit of First US Army. This was con- 
curred in by this headquarters and the desirability of this visit 
was stated in message to Commanding Genersl, Fifth US Army, on lb 
November 1968. In late November, CINCUSAEUR recommended that proposed 
safety briefing and assistance be deferred until arrival of units in 
IJSAREUR due to shortages of personnel and the costs involved. This 
information was disseminated to First US Army Exercise REFORGER I units. 

LESSONS LFLARNED: 

(1) Units could not complete USAREUR safety orientation prior 
to deployment due to the cancellation of the proposed orientation. 

(2) Information available to this headquarters indicates that 
lack of this orientation prior to deployment did not unduly affect 
their operations. 

(3) The conduct of this orientation after arrival in USAREUR 
effects an obvious savings of manpower and funds. 

RECOMMENDATIONS: That future exercises provide for the conduct of 
this type orientation upon arrival overseas of the participating unit. 
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TOPIC: Redistribution of Equipment. for REFORGER I Units 

DISCUSSION: This Army was ievied to transfer 22 line items to Reforger units. 
A total of 138 pieces of equipment were involved up to and 
including SP Howitzers and Semi-trailers. Material was shipped 
to the &th Inf Div, Fort Riley and 3rd Armored Cavalry Regiment, 
Fort Lewis, to satisfy urgent training requirements. Notices 
were received 2 and 3 October 1968 that 16 lines or 93 pieces of 
equipment had to be at destination not later than 16 October 
1968. During the period 8-12 October 1968, instructions were 
received directing remaining items be shipped to arrive at 
destination on 21 October 1968. The quantity of items together 
with the short suspense date and the required time to process 
the material to a prescribed serviceability standard, packing, 
crating and shipping time all contributed to a very confused 
situation. 
requirements 

Additionally, numerous amendments to the original 
contributed to the difficulties encountered in the 

transfer. 

LESSONS LE&RNED: 

(1) Levies were not always firm when received at Army thus 
requiring a change to shipping instructions and dates already 
furnished to installations. 

(2) Time frames allowed to effect the transfers were not 
realistic as rail shipment times exceeded the total time frame 
in almost all instances. 

RECOMMENDATION : 

(1) Prior to levying Armies, NICP's should be required to make 
a positive commitment as to tiether item will be supplied from 
depot stocks. This commitment to be made far enough in advance 
of the Required Delivery Date (RDD) to permit orderly selection 
of alternate supply sources, i.e., Troop units, repair of the 
equipment, and shipment with sufficient time to meet the RDD. 

(2) Realistic time frames be established for transfers. Con- 
sideration must be given to the work load being created at installa- 
tion level. Inspection, processing material to a specified 
serviceability standard, packing, crating, loading and obtaining 
transportation clearances are time consuming projects requiring 
a large amount of man hours at installation level. Installations 
are not staffed with sufficient personnel or maintenance equip- 
ment to accomplish last minute equipment transfers especially when 
large end items such as Ml09 155 SP Howitzers or Semi-trailers are 
involved. During these periods of activity, routine supply, 
maintenance 
level. 

and transportation work load backlog to an unacceptable 
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INFORMATION OFFICE 

TOPIC: Information Activities 12 March 1969 

DISCUSSION: Information activities for Exercise REFORGER I were 
limited to two areas --prepositioning of news releases at the Army 
Home Town News Center and the extension of invitations to and 
the preparation of travel orders for civilian news media covering 
the exercise. 

1. Home Town News Releases. Coordination was made with 
the Army Home Town News Center in late December to determine their 
capability for handling prepositioned news releases for personnel 
participating in the exercise. After receiving an affirmative 
answer, contact was made with the Information Officers at Forts 
Knox and Eustis. DA Forms 1526 were prepared on all individuals 
in the two participating units who desired news releases. 
Prepared releases with a cover story were forwarded to the Army 
Home Town News Center at Kansas City. While difficult to assess 
the results of the project, it is noted that several weekly 
newspapers in the greater Baltimore area did carry "home town" 
items concerning personnel participating in the REFORGER. 

2. Coordination of Civilian News Media Coverage. Department 
of the Army on 8 January 1969 requested that First Army Information 
Office nominate news media personnel to accompany participating 
units during the exercise. Because of the short time frame 
(7 days) in which to determine press interest, nominations were 
requested from newsmen in the areas adjacent to Forts Knox and 
Eustis only. In addition, the New York branch, Office of the 
Chief of Information, nominated newsmen from the New York City 
area. A total of eight invitations were approved by Department 
of the Army. Invitational travel orders were prepared by the 
Adjutant General Section this headquarters on 15 January, and 
forwarded to the individuals concerned. 

LESSONS LEARNED: 

Insufficient lead time was allowed for determining news 
media interest in covering the exercise. While this headquarters 
was able to determine interest in the areas adjacent to Fort Knox 
and Fort Eustis and in New York, we did not have sufficient time 
to explore other larger cities in the First Army area. For 
example: Boston, Cleveland and Newark all have full-time military 
writers on their papers who may have desired to cover the event in 
person. 

RECOMMENDATIONS: 

That notification requesting nominations from civilian news 
media be made a minimum of 30 days prior to departure date from 
CONUS for overseas exercises. 



DEPARTMENT OF THE ARMY 
HEADQUARTERS US ARMY ARMOR CENTER 

FORT KNOX, KENTUCKY 40121 

SUSJECI’: After Action Report, Exercise REFORGER I (RCS ATOPS 368) 

(lbmadbg General 
First United States Army 
All-N: AHABC-OO 
Fort George G. Mea&, kryland 20755 

1. References : a. Letter, A’IWS-OPS-WR, HQ, USCUMRC, dated 24 December 
1968, subject as above. 

b. Letter, ALFGC-OP, Hi& Fifth Us Anay, dated 31 January 1969, 
subject as above. 

c. Unclassified message 12380, AHAEK-OO, HQ, First Us Army, dated 
14 February 1969, subject as above. 

2. In accordance with reference c above, the attached after action report 
from the 5th Surgical Hospital (Mobile Arqy) is fomatid. (Incl 1) 

3. Pre-exercise planning was conducted at installation level in con- 
junction with US Ireland Army Hospital and the unit. Details on this 
preparation are contained in the body of the report. No significant 
problems mre encomtered in furnishing additional (non-REFORGE%) 
personnel or equipnk?nt to the unit with the exception of the Medical 
Equipnm?nt Set, Hospital, Training, Number Five (FSN 6545-959-8750), 
which arrived at this installation with many shortages. Action has been 
taken to rectify these shortages. 

FOR’llEC0MMDER: 

1 IX1 
as 

,dY+L-z.LC .&!2. 
ROBER!! L. EATON 
Administrative 
AG Qtfice 

-Lm#- P t &-&LuQ I FMfn’“rCTnI 



DE;PhRN,NT OF TUZ Ai%Y 
HMQUARTW, 5W SUi?GIC,:L H05PItkL @IA) 

FORT KNOX, Y%NTUCKY 40121 

f@xmB-L 3 Narch 1965! 

SmJ&CTt Trammi.ttai of After Action Report, &xercise R$w~RG~;R I 
(RCS ATOPS-368) 

‘MRU : 

To: Commanding General 
tEbWU4C 
ATTN: AHBAGT-T 
Ft Knox, Kentucky 40121 

In accordance with your letter, 13 February 1969, Subject: After 
Action Report, Exercise RiQOEER I, (RCS ATOPS-368), required re- 
port is attached. 

1 Incl I[IOBE;RTR.TU~W.~N 
as CPT, Msc 

Commanding 



DdPA&NT W THE Z&Y 
HEADQUARTERS, 5% SURGICAL HEBPIT.4L (M) 

PORT KNOX, KEiiTUCKY 4.0121 

3 Earth 1969 

m: Preparation 

DISCIIsSIOI\I: On 16 Septmber 1968, the 5th Surgical Hospital began 
an intensive unit training cycle in preparation for Uercise &riQE& 
I. This eleven wek training period was fully oriented toward a 
Lti0pW-1 area of operations, and was 'based upon &AR&UR training 
publications as implemented by COitiRC Regulation 350-6. The total 
training Program was conducted under the supervision of the Plans 
and Training Office, Ireland Army hospital and the G3 Training 
Staff, Headquarters, US Army Armor Center, Fort Knox, Kentucky. 
Conducted concurrently with the unit&ining program ware num- 
erous pre-exercise planning conferences at the Armor Center levsl. 
The Fort Knox RZFo&ZR project officer and the unit commander at- 
tended a 5th US Army EScercise R&FG&ER 1 Planning Conference held 
at Fort Riley, Ksnsas, 31 October - 1 November 1968. Cn 9 December 
1968, a series of WR/PW 5.nspections1~ wsre initiated to insure 
that the personnel and equipment of the 5th Surgical Hospital were 
ready for deployment. Deficiencies noted were scheduled for re- 
inspection. Approximately eighty five per-cent of the unit requested 
leave during the Christmas holidays. In order to accommodate as 
many personnel as possible,'two two-wek holiday leave periods (14-27 
December and 28 Dee - 10 Jan) were established by the unit conwander. 
Make up training and pre-deployment prepartition continued throughout 
the holiday period except for 25 December and 1 January. During 
the week of 6 January 1969, s3.l E%Z MS crated and appropriately 
marked. Unitmembers were given individual clothing and pa&.ng 
lista, issued pre-marked foot lockers, and instructed to have their 
psrsonal gear ready for final inspection ( to include customs inspec- 
tion) tw, days prior to deployment. Upon completion of the final 
inspection, footlockers and &E;i; crates wsre banded and placed in 
locked storage to a-it movement to the departure airfield. 

(1) Due to a high turnover of personnel (approximately 65$ - 
msny arriving after 16 September 19&), a significant number of 
"make-upn instructional periods had to be conducted. 

(2) The four week holiday period proved to be less effective 
than anticipated. The amount of makeup training already required 
increased in inverse proportion to the mumber of personnel present 
for duty. The preparation for deployment decreased in direct pro- 
portion to the present for duty strength. 

(3) Use of the P&W4 inspections proved to be a highly 



5th Surgical Hospital @A) 3 Iwiarch 1969 
TOPIC: Preparation 

effective procedure to insure individual and unit readiness ior 
deployment. 

!LSCOXK~I\DATIGGi : 
(1) 'To the ~K&.Iuu extent possible, personnel assign;nents and 

reassignments should be accomplished prior to the beginning date 
of the intensive unit training cycle which will culminate in par- 
ticipation in a %FC;*Z% Aercise. 

(2) Observe the normal txm week holiday leave period. strain- 

ing and pre-deployraent preparations should be either suspended dur- 
ing this period, or geared to the number of Personnel present for 
duty. 



A;?;TBB-L 

D~i'ARlMNT OF 'IHd AlaY 
HZAWUAiHWS, 57X SUWfCilL HGSPI‘IkL (MA) 

FORT KNOX, i+GWi’U~Y 40121 

3 March 1969 

TOPIC: Deployment 

DISCUSSION: The advance-advance party (lOff, 3&s) departed Fort 
bx, Kentucky on 4 January 1969. Upon tneir arrival at McGuire 
AFB, the Air Force officer in charge was not aware of their sched- 
uled departure on the F2.C transport aircraft, and in fact, informed 
themthatallseats were filled andthatthey would have ~AJ fly 
comercial . Several hours and several phone calls were required 
to establish the fact that these four personnel were to join the 
group already on the aircraft when it stopped at McGuire AFB to 
Be-fuel.' (Other MFORG%R representatives located east of $tissis- 
sippi River experienced similar difficulties upon their arrival.) 
Ch 15 January 1969, t; and personal. baggage of the advance party 
were transported to Standiford field for loading onto pre-posi- 
tioned pallets. Gn 16 January, advance party personnel were trans- 
ported by bus to Star&ford field for departure. Gn 17 January, 
personal baggage of the&in body was transported to Star&ford 
field for loading onto pre-positioned pallets. On 19 January, Nain 
body personnel were transported by bus to Standiford field for 
departure. Both advance party and main body departed on schedule. 
'ibtal time required for movement from Port Knox to the arrival tir- 
fields in the Federal Republic of.Gezvnany was approximately twelve 
hours. Upon arrival, the advance party was transported to LudWi.gs- 
burg to prepare for convoy moveutent of vehicles and equipment to 
Grafenmhr. The main body, being the first unit to arrive at the 
Nurenburg Airfield, participated in a brief Irielcovdng ceremony ad 
then traveled by convoy to GrafenkDhr. 

IliGssoIJs I.licmim : 
(1) Except for the initial confusion on the movement of the 

advance-advance party, the deployment phase ws well planned and 
va3.l executed. 

(2) Palletizing of W and personal baggage at least twenty- 
four hours prior to departure eliminated the possibility of delay 
due to preparation of cargo for loading after the aircraft arrived. 

(1) Nore detailed coordination be effected for all RkXMG.ER 
advance~advance party personnel when meeting at 8 common point for 
departure. An Army liaison staff meeting the incoming parties and 
Wirecting traffic" wxld be helpful. 



5th Surgical Hospital (I&I) 3 &arch 1969 
TOPIC: Deployment 

(2) Continue the present system of sending fir Force liaison 
official to departure airfields to assist in all phases of the de- 
,parture. 

.” 



D-i%WI!dNT OF THE AE4Y 
HEADQUARTJW, !YiHSURGICALH(XjPITAL (MA) 

PORT KNOX, KENTUCKY 40121 

AEIZMB-L 3 March 1969 

'&a: Drawing Prepositioned Equipment 

DISCUSSION: The UBAREUR Augmentation Readiness Group (UAa) pre- 
loaded all vehicles and trailers with non-medical equipment prior 
to arrival of the advance-advance party. Their inventory and issue 
system V&S geared to utilisation of a fifteen man team from the 
BEFORGER unit to inventory, accept and move the equipent. Medical 
equipnent end supplies were stored at a different location. The 
issue system was basically the same; however, S&p trucks were used 
for transporting the equipment to Luduigsburg. With the assistance 
of the 128th Evacuation Hospital personnel (a host unit assigned 
by the 7th Medical Brigade), all non-medical equipment was inven- 
toried, accepted and moved by convoy to Ludwigsburg to auait the 
arrival of the advsnae party. Tne OSC of the advance-advance party 
went from the preposition site to Grafenwohr to accept buildings 
and property and to establish/confirm supply support channels. 

I.&SSONS LEAEIED: 
(1) ‘Ihe size of the advance-advance party vas insufficient to 

adequately accomplish the inventory and withdrawal of equipment 
without assistance. 

(2) Cons&dation of e3.l equipment and supplies from pre-posi- 
tionkng sites to one location prior to movement to the exercise 
area was advsntageous for purposes of separating that equipment 
not required for the exercise. 

(1) Siae of advance-advance party be increased to act!mdake 
the inventory team system established by lEilG or continue use of 
"host unit" concept &or required assistance. 

(2) If available, assign tw officers to advance-advance 
party rdth one responsible for the withdrawal of the equipanent 
end the other responsible for coordinating facility and supply 
requirements in exercise area. 



D&P&R'lMiWP OF 'ME Ai%iY 
hfiDUMT&RS, 51H SUiiICAL HCSPI'TAL (%) 

PUZT KNOX, UN'NCM 4.0121 

rOpIc: Operational Zeadiness Staging 

DISCEGICN: On 22 January 1969, the unit began inspecting anti pre- 
paring equipment for utilization. 'Ilhe overall condition of the 
equipment withdraw from storage was good to excellent. Tiiers 
appeared to be no damage as a result of storage. yehicles were 
generally in a good state of repair and only tm 2y ton trucics 
Iare deadlined due to mechanical failure. Both of these vehicles 
were repaired at the third echelon maintenance level. Some out- 
standing requisitions had not been filled; however, no critical 
items were missing. 'mere were a few ,&nor instances of r&-marked 
equipment and supplies. Tentage was generally in poor condition. 
Torn places were found, waterproofing was faulty, and much of the 
canvas had rotted to some degree. 1111 medical equipi3ent Was in 
excellent condition. Kon-m=dical. mechanical equipment (generators, 
Herman Nelson heaters, etc., ) required continued maintenance and 
several minor repairs of direct exchange type items were required. 
During this phase, a prescribed load list (PLL) was established. 
The PLL had been requested by USA:tiU% during the earliest planing 
period while the unit was still in GUSUS. h PLL of four line itans 
had been pre-positioned and due to a lack of lUexperience factors", 
the i3.A was not increased. 

(1) Processing of equipment for the initial storage period 
proved to be adequate in mst instances. 

(2) Third echelon maintenance supPort was outstanding, con- 
sidering the density of vehicles involved in the exercise. 

(3) Tentage appeared to be the least servicable item tith- 
drawn from storage. (Problems could be anticipated during extended 
operations.) 

(4) Establishing the PLL during the staging phtise 
delays in repair. 

~CCp$;izi$D;;‘~IC~S : 
(1) Tentage be thoroughly inspected on a periodic . . . . 

basis and, 
&en discovered to be non-servicable, repaireu or replaced with new 
tentage. 

(2) Based on the "experience factors" gained from this exer- 
cise, establish a standard prescribed load list (PLL) for the V.%l’- 

ious types of participating units, 

caused some 
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D&PARlX&lu‘T OF l& a&y 
~(i~A~~&3, 5TE SU&IC.kL HG;jPI'LiL (r&k) 

FOKT XKOX, EQJ'I'uc&I f&121 

3 Xarch 1969 

Toa: Meld 'Iraining kcercise (311x) 

1lIscus5I’3ii : 'Ilhe 5th S~~&cal Hospital has given a dual mission of 
providing medical Sup$ort for actual casualties generated by the 
exercise and estsblishing a display hos:>ital representative of the 
capability of a surgical hosjJitdL in field conditions. In accition, 
the display establiked was to be ca.odole of becoming o9erat.iona.l in 
minimum time if so reouired. At the time of the 5th Surgical Hosp- 
itals' arrival in US.&LM, it was not entirely clear as to how the 
medical support was to be rendered. In particular, the relationship 
between the 547th General Dispensary, j&ose fixed facility was to 
be utilized, and the 5th Surgical Hospital M,S not clear. iugmen- 
tation of medical personnel to the dispensary had been anticipated; 
however, the extent that medical equipment and supply support 
muld be required was not known. 
dination was K 

Upon arrival in Grafenwohr, coor- 
iablished Mth tile CO, 547th General Ms,ensary, a-&d 

personnel support was effected. The possibility of medical equip- 
ment sup;;ort and expendable medical supply support was at this time 
IK;de kncn0v.n to the CO, 5th Surgical Hospikl. After thorough evalu- 
ation, 
nels. 

action ws initiated to establish api>ropriate supgort chan- 
i%e 5th Surgical Hospital was directed to plan for and be 

prepared to set up the entire hospital, less v;ard tents except one, 
at the site of the Grafenwohr "Sports Field'~. &l planning prior 
to departure from Fort i;nox, Kentucky, had been toward the directed 
requirement. Hovement of all 'iW& equipment to Qrafenwohr was 
planned so that the display could be properly established. 'AWee 
days prior to departure of the main body, a letter was received 
from the OIC of the advance-advance party indicating that changes 
had been made in the proposed display. ii six tent display was the 
new requirement, and all excess equipment, both medical anu non- 
medical, was to remain in Ludtigsburg. The equipment brought to 
Grafenmhr proved to be insufficient for an adequate display, and 
the change to the size of the display later ws discoverea to be 
in error. In addition, tine site of the display was changeo to 
avid damage to the Qports FieldI'. Yhe alternate and final loca- 
tion ws not adequate. It nould have been more desirable had 
numerous restrictions on the use of the field not been imposed (i-e, 
trenching, driving vehicles on the field, etc..). &hen the erron- 
eous change to the original plan was corrected and additional equip- 
ment was transported to Grafonwohr, a display hos;,ital was established 



5th Surgical Hospitai @IA) 3 Karch 1969 
TOPIC: field Training Exercise (F'IX) 

that Was representative of a sur&cal hospitslsfi capability and 
tiich covered tne possibility of conve*c Ayion to a working facility 
if required. 

(1) Changes to basic planr&ng must be thoroughl;r reviewed 
and coordinated prior to action being taken. 

(2) Personnel, equipment, and supply support requirements 
to fixed facilities should all be pre-arranged to Irovioe a mre 
efficient transition upon arrival of the ~-~JJFu&Ls unit. 

(1) Authority for all changes to basic @nni.ng be retained 
in command channels. 

(2) A t?.&L~G& "project officerl' bc: appointed from within 
E&&XL medical channels to coordinate basic plans and changes 
involving the RXkGX medical unit. (;llle project officer should 
be ap,jointed during the earliest planning phase and all LUG= 
units so notified. From this point thru redeployment, cQpies of 
all coxmuuiications should be submitted to the project officer for 
information and necessary coordination.) 

(3) Jlirdct coordination be effected, during earliest plan- 
ning phase, 
ported. 

between IGXAG~~l units and fixed facility to be sup- 
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3 &ia-ch 1$&j 

X7X: XaintenLnce Stasi-Dow 

;is(-L' 'STi;l,j. -^ . @I 4 Pebruary 1969, the display hospital was taken dol.:, 
and equipment was prepared for sto;,age. tie tent, geiierill purpose, 
large V.QS utilized as a maintenance tent ant one tent, genera >;)~LT- 
pose, medium was utilized to provide a %iarmir~g are;" for perscxuel. 
Equipment was cleaned ant maintenance perr'ormed on 4 and 5 February. 
Vehicles received an tiitial inspection on 5 iZe;ruary. Gn 6 Yebru- 
a.ry, non-medical equipment was packed anC: crated by U;& represer+ 
tatives and returned to the unit for convoy movement GO the pre- 
positioning site. KeCical equipment m5 transported to iudtdgsburg 
on 6 February to be processed for storage titn the assistance of 
tne 126th Evacuation Hospital. personnel. 

(1) Use of a G? large tent for a maintenance area proved to 
be inadequate due to s.pace and heazing problems. 

(2) ista'olishment of the UA% pre-positioning processing+ 
point proved to ba highly effective and saved a coneiderable amount 
of time in preparing equ&iient for storage. 

(1) If available, heated temporary buildings or warehouse 
soace be provided for each unit as a maintenance stand-down jrea. 

(2) Continue present system of assembly line I:rocessing of 
equipment, as operated by UA&. 
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TG:jIc: Turn-In of irepositioned Lquipment 

ilIXX&5IGX: 'l'he convoy with non-medical equipemnt arrived at the 
Pre-positioning site on the night of 7 Bebrurg 1969. The equips- 
merit was unloaded, 
noon of 8 r’ebmery. 

inventorieti, and &aced in storage by the after- 
Vehicle maintenance was initiated and on the 

folloWing 'i%U%iiajr (13 February), &. vehicles were accepted for 
sre-positioning. Several personnel (medical KOS's) were then 
transported to Ludbigsburg to assist in naintenance and processing 
of medical equipnent. By 16 February, the medical equiwent had 
not been completely processed for storage, however, the rear de- 
tachment, less the propert;r book officer, redeployed to C&E as 
scheduled. As of the report date, 
not yet returned from Germany. 

the property book officer has 
He will not be released until all 

medical equipment has been prepositioned. Just what is causing 
the difficulties in tne turn-in procedure is unr;nown. From past 
experience, the problem area was anticipated to be tith pre-posi- 
tioning of vehicles and non-medical mechanical equipment. hs the 
Amedical equipment was primarily used for display purposes, it is 
assumed tiiat the problas that have been encountereu are in the 
aregs of inventory end *&in,:. A complete report is ex;-ected 
uwn the return of the property book officer. 

(1) ?rocessinj: the non-medical equipment for pre-positioning 
at the exercise area saved considerable time in tie actual turn-in 
of the equiment for storqe at the pre-positioning site. 

(2) 1iere are ap+rent flaws in the current. system of pro- 
cessing medical equipment for pre-positioning. 

(1) Continue present system of processing non-medical equip- 
ment for pre-positioning at the exercise area. 

(2) Review present system of processing medical equipment 
for pre-positioning and establish more effective procedures. 

5-3 
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Topic: Redeployment 

DISC~,IO~~: On 8 February 1969, t&e main body was transported to 
kuWnberg for redeployment to CGIZS. As in the deployment phase, 
sll details of nkm%ent were well planned and coordinated. The 
K&i and footlockers belonging to the n&.n body personnel had been 
transported to the airfield twenty four hours prior to departure 
t.c be loaded onto pallets. As cold weather gear and sleeping bags 
wre required up to the day of departure, duffle bags were retained 
by individuals until arrival at the departure briefing and inspection 
site, Grafenmhr. ,fie duffle bags were then loaded onto trucks for 
immediate movement to the departure airfield. Redeployment of the 
rear detachment MS on 16 February tid was essentially the same pro- 
cedure as for the main body. Fort Knox, Kentucky, transportation 
personnel and vetidles met the arrival of both groups at Stsndiford 
Field, The total time required for rzdeployxent of both groups vas 
appoximateiy fifteen hours (excluding a three hour delay due to air- 
craft maintenance problem on main body flight). The three hour 
difference from the deployment phase has due to the amount of &ne 
scheduled by MA&% for out-processing. 

( ) The redeployment phase WAS well planned and %ell executed. 
(l) Palletizing of Yti and personal baggaTe at least twenty 

four hours prior to departure eliminated the po&ibility of delay 
due to preparation of cargo for loacing after the aircraft arrived. 

(3) Gut-processing tile was somewhat lengthy due to required 
inspections of ID Cards, dog tags, and immunization records. 

&Y33iUKDATIONS: 
(1) Continue present s@em of pre-palletising Y& and person- 

al baggage. 
(2) Give unit conmanders responsibility of inspecting ID cards, 

dog tags, and immunization records prior to arriveJ. at departure 
bri&ing site. 

3-4 



AHBE-GC-OP (31 Jan 69) 1st Ind 
SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS-368) 

BQ, U. S. Army Transportation Center and Fort Eustis, Fort Eustis, Virginia 
23604 

2 0 MARW 
To: Commanding General, First United States Army, ATTN: ABABC-CO, Fort 

George G. Meade, Maryland 20755 

1. Subject report prepared by the participating REFORGER I Unit Commander 
is attached as Inclosure 1. 

2. Comments of this headquarters are attached as Inclosure 2. 

FOR THE COMMANDER: 

2 Incl 
as 



DEPARTMENT OF THE ARMY 
1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

- Preparation TOPIC: 

DISCUSSION: Preparation for-participation in Exercise REFORGER I began 
in September 1968 with unit training conducted under a modified ATP 55-11. 
This training included an FTE during November 1968 and culminated with a 
successful ATT during December 1968. The ATP was modified to include man- 
datory USAREUR training requirements. Training was seriously hampered dur- 
ing this period by excessive personnel turbulence. This unit is authorized 
an aggregate total of 160 personnel. During the period September 1968 
through December 1968 the unit experienced 128 gains in personnel and 106 
Losses. This necessitated repetitive training for several phases of man- 
datory subjects and greatly increased the work load on unit training per- 
sonnel. Pre-exercise planning included one conference held by USARSTRIKE 
at Fort Riley, Kansas; two conducted by Post Headquarters; two by Post 
Transportation Office and three by HQ, 38th Transportation Battalion. A 
unit loading plan was developed for the movement of all equipment during 
November 1968. All MEE was packed and appropriately marked during the week 
of 23 December 1968. A sequence of events check list was developed for 
the actions to be accomplished from M-30 until deployment. Individual 
clothing and equipment lists were developed and disseminated. Items to be 
hand carried or worn on personnel were identified as well as those items 
to be carried in the duffle bags (this unit deployed with two duffle bags 
rather than one duffle bag and one footlocker). Arrangements were made 
for an Advance Party to accompany the initial party of the 24th Infantry 
Division on 5 January 1969. Upon completion of the ATT, all vehicles and 
equipment not deploying with the unit were prepared for administrative 
storage. They were to be considered nonoperational for commitment purpos: 
during this period. A complicating factor occurred in that during this 
period the unit was also called on to turn in to CSO approximately 20 ve- 
hicles and to draw replacement vehicles, This procedure was further com- 
plicated due to the holiday season for the remainder of the Post falling 
simultaneously. The holiday season terminated 6 January 1969 and the unit 
deployed two days later, 8 January 1969. That which could not be physi- 
cally accomplished due to the time factor was prepared, to include all nec- 
essary paper work, and left for the company's rear detachment to complete. 
Additionally, the unit was instructed to expect a First US Army CMMI re- 
inspection prior to 21 December 1968. This failed to materialize until 
20 January 1969. The unit's equipment received a satisfactory rating. 



LESSONS LEARNED: 

(1) All unit and individual training was completed despite intense 
personnel turbulence. However, training was conducted up until one day 
prior to deployment. They included several night classes and an immense 
work load on the company's training personnel and leadership echelons. 

(2) Personnel turbulence made it difficult for those personnel assigned 
just prior to deployment to complete the necessary training and adequately 
prepare their personal affairs for the movement. 

(3) Two duffle bags per individual proved adequate for the exercise 
and decreased handling problems. 

RECOMMRNDATIONS: 

(1) Personnel assignments and reassignments should be stabilized at 
least 90 days prior to deployment. 

(2) That a ten percent (10%) excess be authorized and trained within 
the unit to insure personnel requirements are adequately fulfilled. 

(3) That DA levy action be cut off 90 days prior to participation in 
future exercises. 

(4) That parent units performing like missions maintain a reserve 
pool of personnel trained to meet USAREUR requirements at all times. These 
personnel should be identified and attend all mandatory training with the 
REPORGER unit. 



DEPARTMENT OF THE ARMY 
1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Deployment 

DISCUSSION: All preparations and documentation for deployment was completed 
during December 1968. Cargo manifests remained stable throughout. However, 
the passenger manifest required continuous updating due to personnel turbu- 
lence. The company was divided into two MAC flights. The first consisted 
of 94 troops and yellow disk, TAT weighing approximately 400 pounds. The 
second flight consisted of 63 troops and the unit's MEE of approximately 2.5 
S/T. The flight with the MEE aboard did not have a comfort pallet. Both 
flights departed Langley AFB, Virginia, 
encountered. 

on 8 January 1969 with no problems 
The Advance Party was scheduled to deploy on 5 January 1969 

from McGuire AFB. A slight problem occurred here as the Air Force did not 
have these personnel included in their flight manifest. This was handled 
telephonically with the First US Army and the unit's Advance Party departed 
McGuire at 052050 January 1969. 

Both MAC flights were routed to RAF Mildenhall, England due to weather con- 
ditions at Rhein/Main AFB. USAEUCOM Control Center was informed of the de- 
lay and our present location via telephone conversation with the CO, 100th 
Trans Co. After a delay of approximately ten hours both flights continued 
on to Rhein/Main AFB and all personnel and equipment were convoyed in Z&ton 
tactical vehicles to Mannheim, Germany. The unit closed into Mannheim at 
10003OZ January 1969. 
Trans Bn. 

Billets had been arranged by the host unit, the 181st 
All personnel were billeted by 1OOlOOZ January 1969. The host 

unit had prepared‘bunks and had them made up for all personnel when the unit 
arrived. This was a definite morale factor as most personnel were weary 
following the flight. Box lunches were furnished to each individual by 
UARG for the convoy to Mannheim. 

LESSONS LEARNED: 

(1) Passenger Manifests prepared in advance are subject to continuous 
updating. 

(2) An orderly deployment is definitely feasible. 
Force officials, 

According to Air 
even under weather conditions as they existed, MAC could 

have landed at Rhein/Main under emergency conditions. 



RECOMMENDATIONS: 

(1) Passenger manifests should be completed as far in advance as 
possible even though they may change. 

(2) The passenger load and MEE should be distributed evenly through- 
out both flights in order to enable a comfort pallet to be available to 
all troops. 

(3) The actions of UARG and the host unit regarding box lunches and 
billets should be maintained as part of the regular procedures for future 
REFORGER exercises. 

& 

i 

L 
JULIAN 
CPT, TC 
Cormnanding 



DEPARTMENT OF THE ARMY 
1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Drawing Prepositioned Equipment 

DISCUSSION: An inventory of all equipment was made by the Advance Party 
from 0617002 January 1969 through 0701002 January 1969. Every set and 
component was not completely inspected as the plan formulated by UARG 
called for these to be inventoried within 72 hours.after closing into the 
field locations. At this time a joint inventory with the UARG Liaison 
representative would be made and shortages listed and submitted to UARG 
Forward. By the morning of 10 January 1969 UARG personnel had the unit's 
vehicles formed into three lines for departure. After a briefing on the 
route to Grafenwoehr, all vehicles were checked by the operators and DA 
Form 2404 completed. Deficiencies noted consisted of flat tires, burned 
out headlights or inoperative trailer lights. 
5-ton tractor had to be replaced. 

Only one vehicle, an M-52 
The transfer was inoperative on this 

vehicle and it could not be replaced prior to the unit's departure time. 
The company was originally scheduled to depart at 0500 hours, 13 January 
1969. This was rescheduled for 0548 hours, 11 January 1969. This al- 
lowed approximately twenty-eight hours for operators checksand loading 
of MEE. More time scheduled should have been allowed in light of the 
necessary adjustment of Central European Time from Eastern Standard Time. 
The PLL did not match that submitted by the unit. PLL records were not 
included with the packet issued. 

LESSONS LEARNED: 

(1) The equipment's overall.condition exceeded expectations. 

(2) UARG had all vehicles and equipment ready for issue to the 
Advance Party. 

(3) The amount of time allowed the Advance Party to sign for the 
unit's equipment, approximately three days, proved sufficient. 

RECOMMF.NDATIONS: 

(1) At least three days should be allowed to perform operators 
maintenance checks prior to departure from UARG. This period would also 
allow personnel to adjust to the different time schedule. 



(2) For wheel vehicle units, Advance Party departure can be limited 
to three or four days prior to the main body if only an inventory of 
equipment is expected. 

(3) An effort should be made to have the unit's PLL as submitted on 
hand for issue. The records required for maintaining a PLL should be 
included with the repair parts. I 
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DEPARTMENT OF THE ARMY 

1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Operational Readiness Staging 

DISCUSSION: The unit departed Spinelli Barracks, Mannheim for Grafenwoehr 
at 0548, 11 January 1969. 
routes to be followed, 

All drivers had been thoroughly briefed on 

be performed enroute. 
emergency procedures and maintenance operations to 
Preplanning by UARG was evident as much had been 

accomplished to make the Autobahn as safe as possible for REFORGER units. 
Routes were marked with REFORGER directional signs from the Start Point 
to the Release Point. The only improvement in the signs would be to make 
them luminous for easier detection during periods of reduced visibility 
and darkness. Three Convoy Control Centers were established on the route 
to furnish maintenance support, recovery facilities, medical and military 
police support. Radio frequencies were disseminated to each march unit 
commander in the event emergency contact with the CCC's was required. The 
maintenance support was exceptionally efficient. 
eleven vehicle failures enroute. 

The company experienced 
All of these vehicles were repaired and 

joined the unit within twenty-four hours. 
Grafenwoehr at 1930 hours, 11 January 1969. 

The last march unit closed into 
The company was billeted at 

Camp Cheb, Grafenwoehr in GP Medium tents with other units of the Third 
Support Brigade. 
a provisional unit 

Logistical support was furnished by Task Force Gypsy, 
formed by the brigade. 

Brigade upon closure. 
OPCON passed to the 3rd Support 

The company erected two Maintenance Tent Frames 
for organizational maintenance. The period 12 January through 15 January 
was spent maintaining the vehicles and making the necessary preparations 
to insure operational readiness. Most sets and components were inventoried 
and shortage lists submitted to the UARG Liaison NCO. Due to the facili- 
ties available, it was not necessary to unpack all of the TOE equipment. 
Those items that were not opened were accepted at the preposition site 
without being rechecked. The company's maintenance section went into op- 
eration and insured that all vehicles were operational. On 13 January 
1969, the company received a warning order to prepare for displacement 
to Nurnberg to move the Main Body from the airport to the east train 
station. The unit was to depart for Nurnberg on 16 January 1969. A liai- 
son visit to the USARGE Center and the North Bavarian Support District 
was conducted on 13 and 14 January. 
TMC Nurnberg. 

Convoy clearances were obtained from 
All administrative details were finalized with the tenant 

unit, 1st Battalion, 94th Artillery. 

LESSONS LEARNED: 

(1) Extremely rapid deployment from the prepositioning sites is 
possible. 



(2) The Convoy Control Centers furnished exceptional maintenance 
support along the convoy routes. 

(3) Effective maintenance can be accomplished under extremely adverse 
weather conditions in the Maintenance Tent Frame (an average of eight 
inches of snow was on the ground during the operational readiness phase). 

RECOMMENDAT'IONS: 

(1) The Convoy Control Centers should be utilized in future REFORGER 
exercises. 

(2) Equipment which is not required to accomplish the mission should 
remain crated and preserved throughout the exercise. 

(3) REFORCER Directional Signs should be luminous for easier detec- 
tion during hours of darkness or reduced visibility. 



DEPARTMENT OF THE ARMY 
1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Field Training Exercise 

DISCUSSION: On 16 January 1969 the main portion of the company departed for 
Nurnberg. The planning for the Main Body's arrival called for 36 each 2&ton 
cargo vehicles and 10 each 5-ton tractors with 12-ton stake and platform 
trailers. An additional nine 2%-ton cargo task vehicles were taken as back- 
up. One hundred twenty-seven men participated in the operation. The com- 
pany closed into William 0 Darby Barracks, Nurnberg at 1030 hours, 16 Janu- 
ary. On the 17th and 18th of January, the company made practice runs from 
the airport to the train station. Additional coordination was effected with 
USARGE to insure accomplishment of the mission. The vehicles were parked 

,at the airport and left until 20 January. Several coordinating conferences 
were held with LTC Carey, OIC UARGE. Plans called for one plane every 
thirty minutes. Due to a three hour break in arrival time, the first air- 
craft was to be taken directly to Grafenwoehr by the 342d Trans Co. All 
other missions were handled by this unit. The first aircraft landed at 0903 
hours and was loaded out to Grafenwoehr by the 342d Trans Co. The next air- 
craft landed at 1230 hours and was convoyed to the train station. During 
the approximate thirty-two hours of the operation, 5,122 troops were con- 
voyed to the train station. An additional 332.5 S/T of personal baggage was 
moved over the same route. More than 74 S/T of MEE was moved by S&P from 
Nurnberg directly to Grafenwoehr. During this operation several aircraft 
were rescheduled due to weather conditions. 
to 1243 hours on 21 January 1969, 

As a result, from 1105 hours 
ten aircraft landed at Nurnberg. This 

totaled approximately 950 troops and their baggage to be processed in an 
extremely short time period. This was accomplished with a minimum of delay 
by reducing the convoy from seven to five vehicles thereby allowing an 
extra convoy to work the route. This did not cause excessive overcrowding 
as the average truck load was only 19 personnel. All transitions went 
smoothly with no time lost in the change. The last convoy departed the 
airfield at 1935 hours on 21 January 1969. 

On 22 January 1969 the company was split. One platoon of twenty 2&+ton 
cargo vehicles and six 5-ton tractors with S&P were dispatched to Augsburg 
to support the 3rd Brigade, 24th Infantry Division (Orange Forces). The 
remainder returned to Grafenwoehr to furnish general support to the Blue 
Forces. The third platoon departed for Augsburg at 1430 hours. The re- 
mainder departed for Grafenwoehr at 1545 hours, 22 January 1969. 



During the period of the FTX, the third platoon compiled a total of 43,608 
miles and transported 257 S/T of supplies and equipment. They operated out 
of Hohenfels training area during most of this time. The remainder of the 
company was in a general support role and averaged only four dispatches per 
day. Vehicle availability averaged 95% during this period. The 342d Trans 
Co was in a similar situation but did not have a platoon detached. The 
percent of vehicle utilization during this period was extremely low for 
both the 100th and the 342d Trans Companies. The FTX terminated on 4 Feb- 
ruary 1969. Due to adverse weather, the third platoon did not close into 
Grafenwoehr until 1500 hours, 10 February 1969. On 29 January 1969, a 
conference was conducted by the CO, USARG Forward, on repositioning pro- 
cedures for nondivisional units. This unit's departure date from Grafen- 
woehr was moved up to 12 February from 25 February. 

LESSONS LEARNED: 

(1) It is feasible to plan on utilizing a REFORGER transportation unit 
to move the Main Body of REFORGER personnel with minimum lead time. Equip- 
ment and personnel are capable of performing the mission. 

(2) Backup transportation may be required in the event weather forces 
a stack up of aircraft. However, at one period a flight landed on the 
average of every 9.8 minutes and was cleared in acceptable time. 

(3) For an exercise of this duration, transportation assets were in 
excess of requirements. This would probably change during sustained combat 
support operations. 

(4) The exercise familiarized most personnel with USAREUR operating 
procedures and conditions. 

RECOMMENDATIONS: 

(1) REFORGER transportation units should be utilized in support of 
future REFORGER exercises. This would enable the transportation units to 
remain technically and tactically proficient for their USAREUR mission. 

(2) Transportation assets should be fully utilized during the next 
REFORGER exercise in order to conduct a thorough test of the equipment. 

,&IANc~JOHNSON 

\'I Comianding 



DEPARTMENT OF THE ARMY 
1OOTH TRANSWRTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Maintenance Stand-down 

DISCUSSION: The maintenance stand-down was conducted during.4 February 
through 11 February. On 4 February a maintenance team from UARG con- 
ducted the initial TI on vehicles and equipment available at that time. 
Those deficiencies or shortcomings found were corrected immediately. The 
remainder of the company's equipment was inspected at 0800 hours, 11 Feb- 
ruary, after the closure of the third platoon from Augsburg. Organiza- 
tionalrnechanics and drivers corrected these faults as they were noted to 
insure that all vehicles would be operational for the unit's displacement 
the following morning at 0500 hours. During the later stages of the FTX 
and until the unit left for Mannheim, approximately 200 parts were re- 
placed. General Support Maintenance was furnished by Co D, 1st Maint Bn, 
a REFORGER unit. The quality of support was excellent. On 5 February 
from 1800 hours to 2200 hours, all TOE equipment and OVM was preserved 
and packed by UARG. This was accomplished rapidly due to accurate inven- 
tory conducted by the unit. All equipment was cleaned and prepared for 
crating by the company. During this period a few vehicles required Re- 
ports of Survey. The task of completing most of the paperwork was easily 
performed. However, excessive delays were encountered due to the delay 
in not having a centralized Report of Survey operation for nondivisional 
units at Grafenwoehr. Orders appointing the surveying officer had to be 
published in Stuttgart and mailed to Grafenwoehr. This developed into 
the major administrative problem at Grafenwoehr. Until the surveying 
officer released the vehicles, no repairs could be made. This caused 
three vehicles to be left in support maintenance when the unit departed 
for the Mannheim prepositioning site. The unit departed Grafenwoehr at 
0500 hours, 12 February 1969. As the company cleared the Start Point, a 
heavy snow was falling. The weather remained generally bad all the way 
to Mannheim. The company lost four vehicles enroute to Mannheim. Three 
were due to maintenance problems above organizational level and one due 
to a traffic accident attributable to road conditions. Convoy Control 
Centers were established along the route in the same manner as those for 
the convoy to Grafenwoehr. Again, maintenance, medical and military po- 
lice support were made available. In addition, each CCC had hot coffee 
and soup available. The return route was marked in the same manner and 
driver information packets with the route description and emergency pro- 
cedures were furnished to each driver. The company closed into Turley 
Barracks, Mannheim, at 1910 hours. 

&6 



LESSONS LEARNED: 

(1) Administrative procedures, especially in regard to Report of Survey, 
need refinement for nondivisional units. 

(2) Accurate inventories and correct property accountability procedures 
contributed greatly to the ease of acceptance of TOE equipment and OVM by 
UARG. 

RECOMMENDATION: 

(1) A central appointing authority should be established in the major 
training areas to handle such administrative details as appointing survey- 
ing officers and administering military justice: 

(2) The initial technical inspections should be continued in future 
exercises as an aid to unit maintenance sections. 

(3) Accurate and complete inventories should be compiled prior to 
taking equipment to the UARG packing and crating unit for processing. This 
greatly reduces the time required for processing. 



DEPAR'IMENT OF THE ARMY 
1OOTI-I TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

TOPIC: Turn-in of Prepositional Equipment 

DISCUSSION: The company received an initial technical inspection from 
USARGE/UARG at 0800 hours on 13 February 1969. Established procedures 
included the initial TI, steam cleaning, final TI and acceptance, Gen- 
eral Support Maintenance was furnished by the 88th Heavy Equipment Main- 
tenance Company, 8th Maintenance Battalion. Following the initial TI, 
vehicles were moved to maintenance bays furnished by the 181st Trans- 
portation Battalion. At this time all faults were corrected by either the 
operator, organization maintenance personnel or mechanics from the 88th 
Heavy Equipment Maintenance Company, or a combination of all three. The 
vehicles were then driven to Taylor Barracks for steam cleaning. A team 
from the company processed all vehicles through this operation. Steam 
cleaning was necessary due to the extremely cold weather experienced at 
the time. Due to limited facilities, the steam cleaning operation was 
the most time consuming step in the turn-in process. Following the steam 
cleaning, the vehicles were returned to Turley Barracks for final inspec- 
tion. It is noteworthy that only one vehicle was turned down at this 
inspection. The rest were accepted and driven to Spinelli Barracks for 
return to the preposition si.te. All vehicles were turned in by 1520 hours, 
20 February 1969. A total of 480 parts, from a light bulb to an engine, 
were replaced at Turley Barracks. Many of these consisted of windshield 
wiper blades and arms. It is felt that all vehicles repositioned are in 
combat serviceable condition and are capable of performing their mission 
in future exercises or contingencies. 

All engineer and nonmechanical equipment was returned to storage. This 
equipment was turned in by 1530 hours, 16 February 1969. 

The Property Book Officers from this unit and the PBO from UARG spent 
several days conducting a joint inventory. Incomplete maintenance action 
on vehicles due to delayed Reports of Survey were the primary obstacle. 
All other property was accounted for and on 2 March 1969 our PBO was 
given verbal clearance by CM2 Dardif, S-4, UARG. There appears to be a 
problem as yet unresolved which may require the unit's PBO to return to 
USAREUR. This could have been prevented had an efficient Report of Survey 
procedure been established. The unit departed USAREUR on 3 March 1969. 



LESSONS LEARNED: 

(1) An effective and standard procedure needs to be established in 
regard to turn-in of equipment pending completion of Reports of Survey. 

(2) Adequate maintenance facilities were made available to the unit 
for preparing equipment and vehicles for prepositioning. 

(3) Steam cleaning vehicles developed into the most time consuming 
action due to limited facilities. 

RECOMMENDATIONS: 

(1) A standard operating procedure for turn-in of vehicles pending 
Report of Survey action should be established for nondivisional units. 

(2) Positive, written clearance must be obtained by unit PBO's to 
preclude possible returns to USAIWJR to clarify property accountability. 



DEPARTMENT OF THE ARMY 
U. S. ARMY TRANSPORTATION CENTER AND FORT RUSTIS 

Fort Eustis, Virginia 23604 

20 March 1969 

Topic: Predeployment Preparations 

DISCUSSION: Personnel turbulence within the 100th Transportation Com- 
pany immediately prior to deployment was created by overseas levies 
imposed by Department of the Army and replacement of personnel unquali- 
fied to deploy with the unit. Turbulence is not considered to have been 
any more severe than in other units with deployment missions. 

RECOMMENDATIONS: 

(1) RRFORGER units be considered no different than other units of 
equivalent RSDCAPE with the exception that all assigned personnel have 
at least 90 days remaining to ETS. 

(2) Replacement of personnel upon receipt of overseas levy or 90 
days prior to ETS should be a continuing policy. 

(3) One week prior to deployment REFORGER units be exempt from 
DA levies. 

A 
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DEPARTMENT OF THE ARMY 
1OOTH TRANSPORTATION COMPANY 
Fort Eustis, Virginia 23604 

10 March 1969 

Topic: Redeployment 

DISCUSSION: Preparations for redeployment were initiated at Grafenwoehr 
on 8 February 1969. Most MEE was packed in conex inserts and ready to 
be banded by 9 February. The actual banding was accomplished at Turley 
Barracks, Mannheim on 25 February. Two outprocessing conferences were held 
with UARG personnel at Spinelli Barracks. The initial conference was con- 
ducted on 24 February during which MAC mission numbers and passenger lists 
were furnished to the unit by USARGE. Both the passenger manifest and 
cargo manifest were submitted to USARGE on 26 February. Copies were re- 
turned to the unFt on 1 March 1969. Coordination for transportation to 
Rhein/Main AFB was effected at this conference as well as a pick up time 
for the unit's MEE. The final outprocessing conference was conducted on 
1 March. This brief conference consisted essentially of verifying previous 
information. The company departed Mannheim at 0304302 Mar for Rhein/Main. 
The unit redeployed in two flights, the first departed Rhein/Main AFB at 
0307252 March 1969 with 94 personnel and approximately 300 pounds of 
yellow Disk TAT. The second flight departed at approximately 0312OOZ 
March. Slight maintenance problems caused the first flight to be delayed 
for approximately two hours longer than scheduled at McGuire AFB. The 
S-3 of the 38th Transportation Battalion was notified of this development 
via AUTOVON at 19102 3 March. At 20152 the first flight departed McGuire 
and landed at Langley AFB, Virginia at 21002 3 March and closed at Fort 
Eustis at 00452, 4 March 1969. No significant problems were encountered 
by either flight. 

LESSONS LEARNED: 

(1) MAC flow charts are disseminated in ample time to allow units 
to prepare necessary documentation for redeployment. 

(2) The redeployment functioned smoothly in every respect. 

RECOMMENDATIONS: 

(1) Units should prepare MEE for redeployment at the earliest possi- 
ble time consistent with their assigned mission. 

(2) Future REFORGER exercises should incorporate most of those re- 
deployment procedures utilized in REFORGER I. 

: ,! 
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DEPARIMEXT OF THE ARMY 
U. S. ARMY TRANSPORTATION CENTER AND FORT EUSTIS 

Fort Eustis, Virginia 23604 

20 March 1969 

TOPIC: Security Classification 

DISCUSSION: Documents published by the Military Airlift Command bearing 
the protective marking of FOR OFFICIAL USE ONLY contained information 
classified CONFIDENTIAL or higher in USARRUR and COMZ documents. Person- 
nel of the unit were prevented from informing dependents of the exercise 
until 6 December 1968 (the date of the public announcement). This did 
not provide sufficient time for arrangement of appropriate domestic af- 
fairs. MAC OPLAN 927, Redeployment Schedule, was initially classified 
CONFIDWTIAL and subsequently changed to FOR OFFICIAL. USE ONLY making it 
impossible to inform dependents of arrival of sponsors at arrival air- 
field. 

RIXOMMRNDATIONS: 

(1) A joint agreement between participating services as to the 
classification of documents. 

(2) Provide an unclassified portion of the plan in order to enable 
proper planning of domestic affairs. For this purpose, an unclassified 
orientation to include month, general area, and length of the operation 
could be disseminated to adult dependents. 



AKPHO-GJ-OP (5 Mar 69) 1st Ind 
SUBJECT: After Action Report: Exercise REFORGER I 

DA, HQ III Corps and Fort Hood, Texas 76544 7 APR 1969 

TO: Commanding General, Fifth US Army, ATTN: ALFGC-OP, Fort Sheridan, 
Illinois 60037 

1. During the personnel buildup of‘units participating in REFORGER I, 
difficulties were encountered in maintaining required strengths due to 
overseas levies from higher headquarters. Relief was not granted for 
these units from levy until approximately one month prior to departure 
date. It is recommended that deferment from all levies for future 
Reforger exercises be provided a minimum of 90 days prior to departure 
month to permit better continuity of operations and to provide minimum 
time for training and qualification of personnel. 

2. With reference to supply actions recommend that Zone VI TASO-901 
clothing be maintained in each REFORGER unit and that MIOE changes be 
made on those units whose radio communications equipment was determined 
to be inadequate. 

FOR THE COMMANDER: 

2 Incl 
1. After Action Report 
HHD 36th Med Bn 
2. After Action Report 
Co D 440th Sig Bn 

Adjutant General 

Incl 5 to Incl 2 



DEZ'ARl'MWi'OFTREARMY 
READQUART38, j6!m MEDICAL BATTALION 

KWI liOOD, TEXAS 7654 

SWJE’~‘I After Action. Report, tiercise REFORGER I 5 Mrch'l969 

mRur 

THRU: . 

TOi 

Commanding General 
III Corps an& Fort Hood 
A!rTN: c-3 
lb-t Hood, Texas 76544 

f33manding General 
Fourth US fmq 
ATTNI G-3 
Fort $bn Houston, Texas 7654.4 

Commanding General 
Fifth US Arqy 
Fort Sheridan, Illinois 60037 

. REFERENCES1 

a* USCOIvpLE!CJR OPORD 7-68 dated 21 Dee 68. 

bo ANVEX & (MEDICAL) to, 7th (US) Corps Exercise Directive for Exceriee 
CARBTSE ICE. 

c. 7th Medical Brigade OPM 3-613 for Exercise REFORGE33 I dated 12 Dee 68, 

d, Appendix X, to Annex L (Airstrike Action Agent's Final Report). 

0. USCONARC Beg 350-l. 

f. USARSTRIKE Message 68752 DTG $2219$2 Nrm 68, 

g, WdSTRIKE Ekercise Directive REZORGE33 I Umlae. 



FL. mORGXR I dctss !?2i'J fixid 
d&e WCS chagcd 

c-t 16 Jm-16 Fob 69. !Fho comcncing 
to 12 Jm 69 a-d rcmined unchmgod. acrcisc mRGZ3 I 

WC3 cxocutod RS findly schcc?ul.u~* 

b. OtQULL ZZRCIS: O.IJx~ImS: 

(1) To test the c?;g;iisili.tics of R!ZFORGX I units to doploy fron 
CONUS stzixions to the Grdonwo~Ilohcnf‘ols Tr,-.ining zzc,. 

(2) To provide RWORGX pcrsonnol with nom rtinlistio mc! 
cffectivc tr,-.ining srorciscs. 

(3) To failimizc RZWRGZ pcroonuol rrith the we,-thcr xi& termin 
conrlitions of the Europcrn Continent. 

c. MEDILL OBJX!TIEs: 

(1) To fmili,=rizc the Rcforgcr 2xci-c~.so Mdiccl Uni-ls rri-th the 
mtcrir".l ad cquipmnt m?ilzblo for then in tiZu,ropc. 

(2) To proviCo c aorc rcdiatio vchiclc for pnticnt ccxc trr.tidng. 

(3) To f-ailizriac Rcforgor pc." ~somd with tin nothodo ax?. proccdursa 
DXpi;di t0 prcposiCio11 ncdic,-J. m.-i;ori,-IL 2nd c:Legncnt. 

FOR UE COMI.KNDm: 

8 ihI.: 
1. Prspzction 

Z' 
Dcploymmt 

m Doming of prtipositiollcd 
cquipmnt 

4. Cporctioi~-.l Rcxlincns 
Sk.ging 

5. Fidd Tr,-.ining Excrcioo 
6. Mc~ntowncc Strmfb-cown 
7. Turn in of propooitioncd 

cquipmnt 
8. Rcc~cployTm1t 

ckpt. mc! 
kljuknt 



TOPIC: Prcpar;6ion ALI 3G:h K:Sicel Ba. t-tdion 

DISCUSSION: Headquarters 35t;, Modicsl Battalion initiated preprxations 
for Operation RX!!ORGMR I on 24 June 1968. Requisitions were submitted 
at that time for 211 MOS vacancies. The unit experienced no difficulty 
in obtaining personnel. The normal rotation of personnel did hinder the 
effort of the unit to become combat ready. This problem was solved on 
6 Dee 68 by a message from CG USCONARC that exempted this unit from 
personnel levies. 

On 8 Sep 60 this Hesdquoxters started the basic unit training cycle 
under Army Training Progrsm 8-200 and p,articipatcd in the following 
Battalion level field training cxecises with attached units: 

a. 21-23 act 68 
b. 1-7 Nov 68 
c. 16-19 .:ov 6t? 

S'hc lkkt,-lion &zff pzrticipatcd in th.: following Corp.3 1~~1 oomm.~d 
p03t dxdrci.;esl 

a. Prz Tori Knight I 
b. Iron Knight I 23-26 Aug 68 
c. Iron Knight II 1 I-14 Ott 68 

The following pra-deployment orientation subjects for Ebceroise RZ!?ORGMR I 
were integrated into the basic unit training schedule: 

a. Soviet Military Liaison Mission (All personnel were issued 
AS Form 3231, dated 1 Aug 64) 

b. Geneva Convention 
o. German American Relations 
a. Disci@.ine.and Military Gcurtesy 
e. Code of Conduct 
f. Wrvivd,Esoa.pe and Evasion 

E: 
Chemical, Nuclear and Biologicsl Training 
Horder Resfxioation 

i. U,S, Customs and Agriculture Inspeotions 
j. Seasonal f-Iazaxds ( w5nte.r ) 

Basic Unit Training Program was completed on 2 Dee 68. The Bat'kdiOn 
Headqua;cters underwent an-Operational Readiness Test administered by 
G-3 !Praining Division. III Corps and Fort Hood under t$m dire& 
super@srlon of III Corps: Surgeon's Office on 3,4,5, D~XJ 68. TheUnit 
was designated: "Combat Ready". The remaining time before redepoyment 
was occupied by POM qklifications under Fort Hood Reg T1'O-389 driver 
training testing in accordance with USAREUH iJan'55&1, '&d supply 
preparatici;.. 
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On 12 Dee 60 each i:ldivich?al lras issued. a :racking list for his 
equipment as directed by COMZ Mcssa:e dated 6 Deo 68 ( see &p? 

packinz mid shipment of both NX and pe:=scnnel equipment VW 
comple-led 'by 9 Jan 69. It 112s palatized and izansportod to Air Force 
fccilities at Bergstrom Air Force Base on 12 Jan 69. Transportation 
arrangements of bdth equipment and personnel were he&led throu& 
Transportation Officer, Fort Hood, Texas. Coordination of prepatation 
wore a joint effort of Mr Farrell, G-3 III Corps and the Battalion 
Commander and staff. 

mssc)pT w.rJgJ . 
l.XXp%on of unit frum pCxa0nnel levy solved the major 

personnel. problem. 
2. Participation of Battalion Staff in III Corps Combined Arms 

CPX enable Staff to train at appropriate level for operations 
dm~ing Ii3ZDRGER I. 

3. USC of III Corps and Fort Hood Rep; 210-38 Facilitated PON 
qmlification of unit. 

4. One footlocker snd one diffel bag proved adeqylate to ship 
each indivirhalls personal gear and l!A 50 equipment. 

5. Use of Project Officer at COipS or Poet level v&s cssenrial 
for efficiant prepatation and mecessary coordination of RElWRGRR I. 

RRCOI?MJXCATIO1~S: ---I-P 
1. All iUZ%XiiXR Units be exempted from levy for 90 days prior 

tc deployment. 
2. All ~~~~X Units of Battalion sixe have Staff Pamtieipation 

in CPX's cf Division level or higher. 
3. Continued uee of III Corps and Port Hood ReC 210-38 for POM 

qualification. 
4. f~ Reject Officer be appointed at Pokt or Corps level 

to ooordhate Prepatations for future RRFORGER lkelcise as was 
done in i&i3 exercise, 

- 



+PPond.iX 1 % Inolosuxo 1 (Logj.stics) 

1. Below is a list of the inr::cTlclGl equipment to be worn or carried 
by the individual soldier during 4hc doploymcnt and rcdeploymont phcao. 

a. The following Class II items will bc worn or csxried by the 
individwl: 

Bog, Duffel 
Bolt, !Cxouscrs 
.%ots, Combat 
Bucklo, Bolt 
Bolt, Indiv Equip 
Case, Piold First Lid l?'/Paokct 
cast, d5mno (2) v/4 &~inC 
Drc+wcrs, Cotton (Optional) 
Glovo, Inserts, Yool 
Glow, Shell, Lcethcr 
mc?bcrchiof 
H&mot, Stocl, lq/Lincr ?/C~mouglc.go 
Cover, Brown 
Necklace ID, Tog 

Undershirt, Wool (OptionA) 
Drawora , Wool (Optioncl) 
Field Pack, Co.nvo,s 
Socxf, ','ool 
Shirt lrool Flmcl, CGIOS 
Suapondcrs, Trouaors 
Suspondors, Field, Peek 
lkouscrs, Yool Scrgc, 
OG108 (0ption:l) 
Trousers, Field, Cotton (OG107) 
Protcctivo Mcsk, Field 
lhdividuol TJo,-.pon 
%tch (If .?vciloblc) 
ID, Tcg, Personnel 
Coat, N:,na OG107, l:r/Linor 
(Fld Jkt) 

b. The following items will be pocked in the field pnck which will 
Ibe individu,-.lly tr.gmod rnd hrnd a,-sricd by oonh'.soldicr - in =.ddition, 
noocsarxy Class VI ? Porson,-.l domad items) (c.g,, so&p, razor, razor 
bl-dcs, tooth brush, tooth pzsto, :ftor shT.vc, shaving soap, otu.) will 
be pr.okcd, for ccccssibility, in the field prick: 

Dxwcr3 , Cotton (3) 
Undershirt, Cotton (3) 
sook.9, Cushion Solo (3) 
Poncho, Nylon 
Enifc 
Fork 
Spoon 

Mesa Pc.n 
Toilet Artioloa 
Crntccn Cup 
Crntccn cover 
C2ntccn 
Ccp, Fiold, Pile 

c. The following items will bQ pnckcd in individual duffL1 bcga 
which will bc p3llotizcd rnd loaded onto troop o;xrying circmft: 

Bag, Brxrr.oks 
Bw, Ittor-*mf 
Blctist, Bed 
P,?rlcc., Itins, Cotton OG106 
Liner, Prxk-;, @Cl 06 
C,-sricr, Intrcnching Tool 
l%.ak, Cold -'c.?thcr 
Nittcn, Ins..rt 
bEELitton, Shell 
strap, &xrying 

lntrcnching Tool 
Cnsc, Slcctping Brg 
Ettrcss, Pnoum5tic 
Shcltcr B.=lf, ':/Rope F, Polca 
Slooping Blr.g 
Sling, CTxrying, B?g b &SC 
I~ood, 'Ynt:cr, fX107 
B>yonct, hT/Sc:bbrxd 
Boots, Ins-ul:,tod 
CVC Hclmct; (For Trcok Voh Crew 
an> 
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St&p, Field Pzck, Ld,-.ptcr 
Covcra.lls, ?'ct '&,thcr (If ~vnilcblc) 

Goggles, Eriving (If Iluth) 
Prxkr,, 'Jot '!ct-,thcr (If Lvr.ilr,blo) 

@vcrshocs, Rubber 
I&or, Tkim3ol-s n 

a. 9%~ following items will bc pnokcd into c footlocker (!.rithout 
trpy) ?nd shipped by troop czrrying nircr;.ft: 

Boots, Combat 
C.-.p, Garrison 
Czp, rJtility 
C:.p, Field 
Coct , "001, iG4 
lkr.wcrs , Cotton (2) 
DE,WirS , "001 
II,-ndkzrchicf 
Insignia, US 
In3igninir,, Br:nch of Scrvicc 
Insignia., Wnk 
~Jccktic,'~rool,Bl.-.ck 
0vcrcor.t 
:t?in c0r.t 

Shirt, Cotton, Polyoatcr 
Shirt, Utility, CC107 (3) 
s;10c3, E-rcss Oxford, Bl.?ck 
Sock3, Cotton, BlT,ck 
Socks, Cushion Sole 
Towel, B:.th 
Trouwro , Vool x44 
Trolx3srs, Utility, OG107 (3) 
Undershirt, Cotton (2) 
Shirt, '*Jo01 Flancl, CL;108 
tiouscrs, Field, Cotton, OGlO7 
Civilian Clothing (If .!-uth) 
Coct, N-J-I~, (Fled Jkt) 

c. Przkr, with liner will bo l-at itom ??.ckcd in the duff31 b-.g:, so 
4t will bo ro-.dily .:v,-.ilrOblc if nocdcd. The CVC hclmct should be pyckcd 
immcdi,toly under the p;zkc (If fathorizod). 

2. IIIS~LL~~OUSr 

.-. . Xl c,=rgo must undergo custom3 inspection to przcludc cntr.Y Of 
unathorizcd item? into FRG or upon return to COITUS. 

b. Inouro th;.t sto~cd Fad he-nd c-rricd br.g:;?,gc dots not contcin 
infl-.mir$‘xc or czqlosivco. Port:,blo r-.dio3 will not bc turned on 
during flight. Flnsh bulb3 will not bc ccrricd in 3towcd b:gg-gc. Only 
cotton filled lightcr3 TO pcrmittcd -.bor,rd an ::ircr-.ft, ,?nd only when 
c-sriod on the pcasagcr's pcroon - other type lighters will b3 CmptY 
of fluid or g-n content. 

-. .-r,- 
l?i!m 
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TOPIC: Deployment HUD, 36th Xdical 3attalion 

DISCUSSION; The Advance-P&y, oonsis'ting of Property Book Officer, 
Supply Sergeant and one clerk, departed from Forbes. APB, Kensas, on 5 Jamrary 
1969, arriving Rhein &in AFD, Germany on 6 J?rh&ary 69, 

TheMain Body consisting of 7 Officers and 27 E34 depczrted Fort Hood, by 
government bus, at 1000 hours on 12 Jonusry 1969, and orrived at Bergstrom APB, 
Texas, for further transportation to FRG. 
seats departed at 1200 hours, on 12 January 

The airorLaft (C-141), with reclining 
1969, and arrived at Rhein Main APB 

@orm?;?y, after a refueling stop at Dover AFD, Delaware, at 1000 hours, 13 Januar 
1969c 

Cpon arrival in ERG, representatives from USAEW a) met and kriefed personnel 
'The $Xh %dicol Group and UARGE furnished OUT escort and necess,w trsnsportatl 
to mi)-re this units personnel snd equipment to Ludwigsburg, where we were 
quartered until our 'depnrturc for Grafenwohr. 

MO problems were encountered during thd,deploymcnt phase* Troops arrived 
in Elope rcated, with mor:le high end capable .of performing their mission. 

~,~~.:)r~~AmmD : 
scat3j 

The focding of hot meals enroute, and the use of roduning typ 
was a great morale factor, and enabled the porsonnol to arrive in USAREZ 

prepared to coxry out their assigned mis,;ion. 

RE~VENDATIONS: The Air Force oontinue its,usa of reclining type seats when 
airlifting troops to USAREUK or other overseas destinations. 
hot meals while enrouta 

Gontinued use of 
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T(jPIGr Drawing of PreposdWoned Equi,uipmen-k HHD 36thMedic8l Batt8Hon 

~~~sc-i~ss~c~~x 'ho unit -tiopa ty Book Officer and two enlisted m8n errived 
stheFfi??on 6 Jan 65 and wre transported irmnedi8tly to Spinelly 
Barracks,Rmmheim:5he drawing of preposition& 8quipment occurred on 
7 -Jan 69 and took 8 houes. This length of time was required became 

US. Army Europe: Augment&ion Rcadine.so~Group had not prewcked 
the unit vehicle8 in az-iorder3.y manner and the Property Book Offioer 
36th Medical Batt8lion, had t8 hunt fol' many of the items on the 
prc'Lo8ded trucks. 

On 8 Jan69the TQthMed%c&l Groupdi8p8tchedateamofone 
of.Xcer end 8ppromimalHy thirty enli8ted men from LudwigsbWg to 
%xnheim to assist the 36th Medical Battalion in transporting of 
prepositioned equipment to Ludwdgsburg.At 1100 houra, & Jw 69, a 
convoy..'1nbludiag 36th Medicel Battalion v&i&es end ,,quipment left 
1 ~~ahc.i.a 20r. i~v2v~.Q;s~.u~~~ vi&r %hc =u:poniieion, of. jC% I~lefical 
B8ttalio:n PropcrtyXook Officer and Li&son Oi.?icer, 50th Medical 
G&up. T:& convoy essived at Ludxwig&u&g at approximately $630 hours 
8 Jcn 69. The cquipmentt immediately needed ww then uncrated and 
&.ckcd undmt? the supervision of USARS~ .'ugmenCr.tion Readiness Group 
Taiai.on PKI. It wzcs found at this time that requisitions submitted 
at time sf prcpositicning of equipmnt had not been filled. It ~88 
dxm noted at this time that subordinate medical unita had their 
medic& cquil;nnent stored a,t sites other than where their goel TO&F: 

Equipment was stored c.nd additional plating, transporation 8rd 
time was required to marry up the unit mc&ical 8nd genora.loQrjpm*nt 
at en appropriate location, 

1. The use of in Thectre Sponcoring Utitn>.io aaji.at mcdic8l 
unit8in the withdrawal of equipment incrc8zxs the efficiency Of this 
phase of the operation, 

2. Preqcking vehicle in disorg8nisod mannor by UARG slowed 
down inventory of 8quipment. 

REalMMENDATIONS: 
1'. USAiCXIR Medical Sponsoring Units should continu8 to 8&.St 

medical units. being redeployed on future RElQRGER tyke exerc'tios in 
draying both medical and @nerd equipwx& 

2. The Qeploying unit Property Book Officer be 8ent to prgpodtion 
sites sufficiently in adventi tc conduct loading end inv8ntory of Wit 
vehicles.. 



@XC: Ope=tian Readiness Staging HED, 36th Medical Battalion 

At.0700 hours.1 7 Jan 69 HED, 36th Medical Battalion and the DISCDSSIONr 
417th Media& CompcuQ .(A&) left Ludwiggburg 'fcr Grafenwohr PRG. Head- 
qyarfmE and Headquarters. Detacbmont a&.v'ed at the release point just &Bide 
d Gra;fonwohr~t172O hau-sthe same day. The mot@ marohwas ctiied out 
in a hi&r suacoesfbl manner and w'aa within 2 minutes of the scheduled arrival 
time. ~pcn~hlcaing ta.Grafenwohr the Hee&uc&ers WCLB established in 
~-pe~~ ftiilitiea at Camp Normandy. The battalion assumed 
WeIBtiti oontrol of the subordinate unite upcn their cloalngat GmfenwobP 
~~iI&ng titer 

UNITS CLOSINGDATES 

417fibl I&mlical conpany (Arab) 17 Jm.69 
5th surgical IIoapital 
517th Medical comp8ny (&lb) 

19 Jan 69 
20 Jcn 69 

Hospital Train 
421st Air Amb Company (3rd Plf) 

22 JPI 69 
27 Jn 69 

During the periad 18-26 Jcn 69 the staff secticna eetabliahed communlcationa 
with higher;adjacent and subordinate Headquartersl -Prior to cur arr-tval 
at Grafenwhr, nuradio frequencies were allocated to this.Hecdqu&ers; 
The Dattalicn Commun&oaticme Officer ccntacted 7th Ccc-pa Signal,Officer, 
hut na fits were available fcr thie headquarters as directed in 
/th &id Dde GPNPLAN (S) 3-66 dated 12 Dee 68. Also .durm this period.. 
detc+ed inspect+on of equipment, including opening of sealed contain&, 
revealed sever&L miner discrepancies, however none that would material$y 
affect cpcrationalreadiness of the unit. 'The only item fcund to be 
uneervicoable was a duplication machine. Other disorepannies that oauaed 
inconvenience included nbsence of generatcr grounding rods, missing hose 
end no?de. for the gasoline wd, missing typewriter cwera and +ssue of 
the incorrcot insecticide sprayer, ,'Suppcrt a% Grafenwhr was, excellent 
except fcr the difficulty ~lccat,in& maintencnce end suppIy activities. 
All ckecs of supply were adequate a&E r&lily available: TWc.day lau- 
ndry service was provided byf&afenwohrQuartermaster Laundry. CTI 27 Jan 
69 7th Corps Surgecn assumed operational oontrol‘of the,36th Medical Battalion 
8nd suboi-dina~e units. This phase was concluded 28 Jan ,69a 

LESSONS I.ZUNEDr Medical unita,, even though they are actually involved 
in patient care, did experionoe m&h diffioulty'irr:obtaining the needed 
radio. frequenoies to establish amedical radio net. 

RECWLTIONSI Radio frequencies~be allocated 'to this Hendqunrtera 
prier to deployment to exercise are& 



TOPIC: Field 'PmFning Exercise 

DISCU+%ONt During the fie&l training phase "Carbide Ic#, the VII Corps 
S~rgeon'Ua operational control of s.U Non-Divisional meaicol units. The 
dsrtieai and responsibilities cssigned' eo,ch unit yare as follows. 

.a~ 36TH MEDICAL DATTALION: Provide commznd and control of medical unit8 
under the direction of the 7th Corps Surgeon. 

br 5TR SURGICAL HOSPITAL: 'Operate the, dispensary at Grafenwohr, 8ugment@l 
by the 547th General Dispensary, To provide definitive care for all,dategories 
Qf Personnel authorized medical care end augment other medical units ae directed 
Set upa portion of the hospital as a atntic disployyi 

C* 517'BI I@DICZ COMPAlU (CLEARING): Operate a. dispensilrJi and hospital 
facility at Hohenfela, augmented by the 731st General Dispensary. Be prepared 
to deploy one platoon on order. Augment other medical units as directed, 

b 41711I MEDICAL COMPlSY (AIEXEANCE): Provide ground evacuation support 
for the Grafenwohr and Hohenfels urea, during exercise lQm-bide Ice". Evacuate 
!&t&onto from theaivisdon clew- stations,. 

e. 3d ILT, 421 ST MEDICAL COMPANY (AIR AMDULANCE): Provide air evacurrtion 
Support.on a mission basis, inthe Grafenwohr ona Hohenfels training s.reo.s* 

f. 57TR MEDICAL BATTALION: Will furnish a hospital train to run daily 
from the Grafenwohr area to Nurnberg, 130th General Hospital. 

AJ.U duties: e.na responsibilities: were discharged in B highly'effioient 
-=r* Rsaio communication. continues to be a major problem for medic31 units 
in the field. The nbsence of simul&ea patient play enabled the meaiczl units 
concentrate on actus patient core Faa evncuntion. Minor aiscrepenciei in whnt 
infozzmtion should be contained in the Bed.-ma Patient report developed early 
in the exercise, hut muboequently wire resolve&@@ pztient.nctivitieri report see 
m. 1) 

Normal S-4 activities in the support of attoahea medical units were 
carried out. Ihe majox probl.em encountered was the lack of spzre parts for 
the 34 ton nnbulanaee; (I-843). These ambulances ore naw obsolete, their 
eventual replacement wiKll correct this minor aiacrepILlcy. 

Nor&G personnel and aclmi+tration duties were performed without 
encounte85ng eny major problems. 1001 serious accidents or inoiaenta were 
repoxted. %o enlisted personnel wcw returned to CONUS on emergency leave. 
(For personnel statistics see A.PP4 2) During this phase the Ilattolion received 
and briefed a. number of distinguished visitors. 
AIT. 3) 

(For o. list of visitors see 

LESSON LSARNND: NormaIt staff function are comparable in different theqters 
ana oan be carried out effectively in a mimunum of allowed transition time, 
Elimi.n&ion, of simulated patient plny, enables medical personnel to concentr%tI3 
on .Qcw . care 9nd evocuation'of patients, 

RECOIMSNDATIONS: Th& the quantity zna quality of ro,aio communication efluipment 
be increased to eno,ble medical units to better aintain linson with suborainzte 
and higher heaaquarters. That patient reporting procedures be standardizea at 
dll echelons of comma&. 

-5 
c - 



Pp. 1 to lkcl 5, (Patient Activities RepoTt - 28 Jan to 3 Feb 69) 

RU'XW:? -Fk:f'I$NT ACTIVITIES --. - - - _----I., --. ..-- 

1, 

2. 

1. 

2. 

1. 

20 

38 

4. 

1. 

z 

3. 

Aamissions 

Dispositions 
@b lJj4;y 
b. %'ti::s Tars 
c. Deaths 

Admissions 

Dispositions 
a0 Duty 
b.. !I?rmsfers 
c. Deaths 

Admissions 

Dispositions 
a, Dutjj 
b. !lkansfers 
c. Deaths 

Grahxrohi- 
143 

HoheQels 
23 

137 

s 

14 

f 

Nbn Bxl%%ER PATIZNT ACTIVITIES -"- 

Grafenwohr Hohenfels 
11 39 

13 
29 
B 

g3.solidated Patient Ac_tivities 

Grafenwohr Hohenfels 
154 

Tqtal 
62 214 

138 
16 

27 

$ 
35 
B 

Total 
166 

1Y 
15 
$ 

'Potal 
5pI 

l4 
36 
# 

165 
51 
# 

Upper Respirtory Infection Patients- 124 

Cold. Weather Injuries- 3 

Grouna AmbdJe. Hosoital Truk Evacuation -.I__- ODern tb 

Grouna Ambu?mcc Operations: (Jiahenfela to Grsfenwohr) 
ar Ambukkory Patients- 15 
b. Litter Patients- 4 

Total- 19 

-pital %?.in Operations: (Grafenwohr to &umber@;) 
rr, Ambulztoryr Patients- 32 
b, Litter Patients- fi 

Total- 32 

QirlLkmuatim 3 

,>,.v 
‘+ 
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Appendix 2 To Incl 5 (Personnel Report) 

j&h&& ~~hcxc 417th Meed 517th Med - TOTAL 

duth 8!29 6’96 3b7 3/114 20/326 

e/29 4/Y 4/85 3/114 19/r 9 

Nob Des MC _ 2/ - 2/ 41 

Am - 3/ - 2/ 5/ 
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Ipmaix3to,m5 

LTGEN HUCKLEKEIN 
WJ GE3 MCGIBNEY 
MAJ GEN BCATRIGHT 
COL JlmL 
COL LINDSHY 
COL BINKLEY 
COL wHlm&?R 
COL RUMOR 
UOL ALLEN 
COL SKY 
LTC POWEZS 
L!E TAYLOR 
LTC HALLEbiBACK 
LTC WI3DIFIELD 
LRC BENSON 
LTC SCHADDER 
MAJ IIAMILMN 
NM IRONS 

(VISITORS LIST) 

ARIU FiiG (RZT) 
CG, ~JSXECR Da COMM 
Cc:* 24TII INF XV 
CO, 7EI MED BDE 
CO, NLliWERG MD ARU 
DrnU!rY USlJbE SURG 
CIiIEF OZNS USAKXJR MEL3 COMB 
3Ei'UTY SURG USUtiZJi?. FOR SlWllNTIJ AXMY 
CCKi'S SUEGEON, 7'J!H CJIL7S 
co, 30TH ME3 GT 
nlv SUiIG, 24m INF DIV 
CCXZ, IAISON GP 
'X7 &OTiI SIG BN 
CO? 12STIi EVAC IIOSP 
CO, #!ST MED GP 
S:,,;TII NED BDE 
UXSill OTSG 
DA, OTSG 



TUPIC: Maintensnca Stand~m, IEID, 36th Hedicd Battalion 

DISCUSSIOX: Wintensnce Starda'Mn couunenced on 5 Feb 59 and oontinud ut$tiS 
our departure from Grafenwok- on 7 Beb: 69. This period was used by ths,uniD 
to inspect and correct all defo cxncies found in unit eouipment. UARG inspe0t 
unit vehicles on 5 Feb 69 and cleered t&m for return to pre-po site. On 
6 Feb 69 all non-mechanical equipment preservation and repackagw,. 
was processed through a UARG processing point, Three pieces of ewdpment, S 
pair of binoculars, a detector kit and an inseoticide sprayer, were unaccounted 
for during the process as a result of accounting procedures practiced; by the 
UAlEteem. The processing point was set up on an assembly line basis where 
the items were checked at the starting point and the packing list presented 
at the end. No precautions were taken to insure proper accountibility of 
smaller items during the processing by UARG personnel. It was ruite possible 
for the missing items‘to have been packed with tither equipment and just 
n& accounted for on paper. 

LESSONS LEBRNED 
1. UARG inspection af vehicles at Grafenwehr enabled unit to spot snd 

correct deficiencies prior to departure from Grafenwohr, 
20 The use of an assembly line was the most effective way of presentation 

and packing of non-mechanical equipment end assured departure from Grafenwohr 
on schedule. 

RECOMMENDATIONSI 
1, UBRG continue to inspect vehicles prior to departure from Grafenwohr 
2. Tighter accountibility procedurea;be insti.%ated to insure against loss 

or unaccountability of smsller items of equipment. 

IncP 6 . 



TOPIC: Turn In Of Prc;,ositi.m& Equipcnt 

XSCUSSIOIY: At O500 ham '; PC!, 69 UHD, 36th iWLnr.1 BF.ttr.lion noved. 
fron G~~mrohr to Slil,zlli U.~rmcks, I*kmlllCi~l by rictor vchicic 0unvW) 
r.rrivin&'zt.1620 'hours &o,emc dzy.. The TO&E, less vehicles, W.8 IarnQd 
into UARG personnel prior to 2045 hours the EXE ni&t. All vehicles 
wcrc inspected* ?m! r.oco;>tocJ by UARG on g Fe@ 6g ZX? F, jcint iilven%ory 1~s 
cou>lctcd. by 1600 hours 10 Fcb 69. Ltbthis tine UMG PBD # 5 F.SSWIO~ 
rcs>onsibili@ for. ~11 ;>~epositioncd 36th Xoctiti-1 Br.ttnlim equipncnt. 
The remipder of the tim prior to the fli&t on 16 Fob 6g wzs used for 
clcmiw, czrc., r.nd prc~mtioil of ninimm esseLti.31 equipimnt ?.nd 'porsorX.1 
b#?g@<o for shi.:pat to COXLTS. rxlrw this phhr.se this unit ex,perienced 
difficulty in pco$viw it's mil. This mi clue' to the fr.ct thnt' the '28th 
Brsc Post Office nt Frmkfurt fniled to follow verb-.1 ?geencnt +cived Zt 
by 011 p-ztios 2nd confimed by letter, EQ, Uaited Stotes Arqy Postal 
Grow> Eturope, &.tod 10 Fob 6gw This Aeocnent stated th?,t mil for EKD, 
36th I'bdic:>.l B?.ttclion would bo etoi)@ r.t Frankfurt r.s of 6 Fcb 69 and 
insto of being for~xdod to Grr.fenwohr muli: be routed to Hmnhein. 
By the tine this ?&~p W,S corrected, wc?*ther conditions further dcl?,yed 
the delivery of :I;.il. The first mil delivery for the unit in Eanhcin 
wns on ?3 Fob 69. This phmo concluded 15 Fcb 69. 

LESO>S LEAETED: -e--.- 

1. Inventory of cquipont imodintcly upon mrivr.1 doos not 8110~ Property 
Book Officer mZ rssistmts sufficient tine for rcorpmizntion. 

2. Lon&h of tine nocossmy for pre-positioniz of equipout ws nore 
t&n ndccptc. 

RFaCQBZ3NDLTIOIB: .A-- -.- 

1. Thr.t UARG allow TBD 2nd assistants tint for rcor@nizr.tion nfter 
mrivr.1 of convoy fron exercise &to. Theo (3) hours muld bc considered 
sufficient 2.ftcr 12 hour convVJr 

2. Th?.t Wopm >os*l :uthbrities ;,lzn sufficiently in ?dvmco 80 th7.t 
written orciors oRi bc issued for coorr?inr,tion of mil delivorios to units 
-.t pc-gositicn* sites. 

Incl 7 

. 



TOPIC: Redeployment BHD, 36th IvIedical Battalion 

DISCUSSION: Redeploymelt 5d.A to CONUS was accomplished essentially in 
the same menner es the deployment ph&e with no problems encounter& 
The llYSD; -36th Medical Battalion boarded a civiXan bus s&d departed 
Mamheim,Qemny at 161& ~'ob 69, err$vihg at Rhein MainJFB at 1614j# 
Feb 69. Po~so~L~~ immunization records-as well as ID Cerds and ID Tags 
were checked by representatives of UARG. Klnimum Essential Equipment 
and personal bag&e was peletized sndloaded. Unit depsrted.Rhein Main 
AFB at 16173# Feb 69 arriving at Gray Arxy Air Field, Killeon, Texas. at 
1'@!45 Feb 69, with a two-hour stop over at lvIoGuire ARB, New Jersey&; 
Unit was transported by military bus to Ft Hood, Texas where all m 
and person31 baggage was found to be in excellent condition. NO disciP- 
linary problems were encountered during the.Redeployment phase. 

Inc.1 8 



DE'XRTMENT OF TEE ARNY 
D/440-&, 366th Signal Battalion 

Fort Hood, Texas 76544 

HQ-.,366SI-D/4./$0 14 Lizoh 1969 

SUBJEE?: After A&ion Repozt-FtEFaRGIjx I (RCS LTOi'S-39) 

THRU: Commanding Officer 
366th Sig.-jl Battalion 
Fort Hood, Texas 7654.4 

Co-ding Gerural 
III Corps & Pi Hood 
IA?Ttir G3 Cpx 
Fort Hood, TZL~S 76544 

TO; Commanding Ger,cral 
5th us Army 
LTTN: ZFGC"OP 
Fort Sheridan, Illinois 60037 

1. References: 

a. Letter, ATOPS-CPS-UVR, i%g USCONLRC, subject, cs above, dated 
24 December 1968. 

b. Letter, UX.XLoP, 
31 January 1969. 

HQ Fifth US &my, subject as above, dated 

2. In compliance with the above references the titer Letion Report 
for this unit is submitted. 

1IIlCl 
23 

Co;;ies Furnished: 
CG, 4th US Lrqy, 
FL Sam Houston, Texas q~S3i 

CO, 440th Sig En 
00 NY 09227 

I.umr Ii. Sam 
CPT, SigC 
conmlmcli~ 

CO, 6th Maintenance Bn 
i90 NY 09227 



DE1 LRTIiEhT OF 'THE ARMY 
D/Moth, 366th Signal Battalion 

Fort Hood, Texas 76544 

Preparation TOPIC: 12 ILrch 1696 

DISCUSSI~& Preparation for Exercise REFGRGER I begarl in September 1968. 
The Unit Commander attended the planning conference held at Ft Riley, Ka. 
on 1 November. Information 2nd reference materit Provided at this 
conference was oomplete :nd accurate, 3llowin:j the unit to conduot 
training in those subjects which were ::equired for the exercise. 
Permission from STRICQIwas requested at this time to ship -the signal 
shelters mounteti on organic vehicles. This permission was subsequently 
granted during December. Rowever, information was not reciered as to what 
special preparations were required for the vehicles. (ie, A;^ti-Freeze 
Protection Level, lo i6t Crirnckcase Oil, Blacked Cut USA Uumoers, Number 
of Tire Chain Sets Required for each Vehicle, Special liiglT:i-y Yarning 
Kits, and T-urn Indicators on &ton Trucks)The results was some of 
these requirements were not met on vehicles shipped from 'XX%. The 
unit experienced difficulty in obl;aining some of the Zone IV TA 50-901 
organiz:tional clo-thing. Items such as insulated boots and parkas are 
not .stocked at Fort Rood, and had to requisitioned. These requisitions 
were not filled prior to tho unit& dep:.rturo, and clothing was obt-,ined 
"on-1oan"from other PEPORGER units at Ft Hood srhich did not deploy 
for the exercise. Losses cdue to levies continued until 15 December 
1968. For the period October through December, los:~~ totaled 78, while 
gains totaled 128. Of these, 23 were gained during December. Xany of 
those gained did not hold the Groper MOS, or had not ';,?e-n trained on 
ths equipment operated by ths unit. (The AN/GRC 50 rz3.o operated in 
Europe by this uni.t.is only now being issued to Army Luaits '.'Iroughout 
the world. Very fev newly assigned 311~1 radio operators were familiar 
with this equipment). Training on HF radios , <end crypto e@pment.was 
also hampered bcc;>use the unit did not posses this equipment at Fort 
Hood. Teams authorized this equipment were sent to other signal 
units on post for training, but '&is training cculd not be integrated 
into the unit training cycle, The late arrival of personnel, lack of 
qualified personnel, ;md the Christmas Holiday period made it impossible 
to conduct sufficient unit training prior to deployment. All NEE and 
signal c!luipment was crated and markod during the week of 6 December. 
The only problem oncountored was in obtaining plywood, sad 2X4 lumber 
for internal bracing in tha signal shelter. Since standards for internal 
bracing of signal equipment shelters are not published, these materials 
had to be justified to Post Engineers at Fort Hood. Once :ha requirement 
for thcsc materials was established, the ::latcrial wx dclivorcd -and 
installed with no furthor problem6 The 16 vohiclca with signal ohclters 
and power generator trailers wsre convoyed to Bergstrom ArFB on 10 January. 
The COMZEUR OPORD specified tiiat upon arrival at Rhoin &in the 
~chiclcn wcro td be driven to Klcber Ihserne, in Kiaserslauten, Upon 
arrival at Rhcin &in -the drivers :Iere told that they wcrc to proceed 
in eonooy dircotly to Crafeny,iohr. Hasty prcparr.tions had to be ;m:de 
s-t Rhein &in to recicvc the drivers as their flights arrived, feed 
and billet them until they all had arrived, and obttr!in convoy 
clcaranco to Grafanwobr. 



(1) Zone VI, TA 5C.L901 clothing is not iDmediately wai1abl.e 
to COFJS REFORGER Units. 

(2) USAREXJR special rcquiruent for tsctical vehicies arc not 
known in COIVJS. 

(3) The average 3l.N radio operator is not fauilisr with the 
ld/GRG50 radio operated in &mope. 



(4) Lack of FM and AK rr;d.i OS 
trszin. 

litit the nbili-lq of the unit to 

(5) Shipent of 
vehicles 

properly braced sign81 cquipmont ncimtcd on 
resulted in the equipment arriving for the exercise in 

perfect condition. 

(1) Stoclas of Zone IV TAYO-901 should be mintaimd af; CODUS 
installations for use by units committed to USAREUR OPLAKS, or in 
WAREUR rccioving ports. 

(2) A cut off &te of zt lccst 60 daye prior to c1eploymcnt should 
be eatablishd for personnel assignmenta and rc,asignmnts involving 
RS'c?RGZR Exercise &its. 

(3) Copies of USA~L!! dirt?ctiveo 0i-1 op'\~+ --..don, mintcnancc, 2nd 
special sofcty fcaturos required on tacticnl vehicles 5hould be provided 
to REFORGER Units. 

(4) Stmdmds should bc publishcc? on'what interns1 bracing is 
required when air-shipping signal shelters 



DXPARTNENT 0~ Tm !:WE 
D/44Oth, 366th Signal Bct-klion 

Fort Hood, Texas 76544 

TOPIC: -_-.-- Deployment 12 March 1969 

IX&dX%ION: The unit vas bussed to Bergstrom AFB on 12 January. At 
Bergstrom the personnel bo3;L'dcd C-141 ztircrdt for the trip to Germany. 
One stop was made at Dwcr MFB, Dela~me. T;he troops were fed a hot meal, 
then rc-boar&cd their flight for the re%z,incLer of their flight to Rhein 
Ikin AFB. The aircraft WELD met at Rhcir~ ihin by the 1X'ORGER personnel 
and the troops were transported to Kiaser&au';en. At Kiaserslautcn, the 
unit ~3s met by the Assembly Arca Coztrol Group (AACG). That unit had 
made preparations for messing, z.d billiting of the unit. The supply 
personnel of the unit then reported to the 6th tiintel~~nco Bnttalion 
to draw the prepositioned equipment. The unit deployed in convoy 
from Kiaserslauten to Gr:.fcnwohr on 16 Jznuzry. The equipment deployed 
from CONE3 was collected zt Rhcin PIsin AFB, :>nnd conT:oyed to Grafcnwohr 
the szme &ate. Support rcceivcd by the unit from the Militnry Police 
&nnd convw control centers &wing the move was cxcellcnt. The Xilitary 

~Police provided traffio control points Et the conv&y cntrznces and 
exits on the Autobahn, ,znd provided road sides or guide vehicles to 
direct the convoy zt points where wrong tj=na could be made. Strip maps 
provi.ded bnci "R-l" si@s made the -3 route eooy to foliow. The four 
convoy control centers stationed .=long the route were well staffed end 
equipped to provide*mi3or maintenance, 
hot beverages for the drivers. 

weather and road information, and 

jLI3SSONS LJURNED: _- _.-.-- 

pla~el~d.X~~~dof trosps ::nd equipment by tkc Us Lir yorco was well 
e t? . 

(2) Reception of the unit in Gcri;my by W3'ORGER personnel was 
well planned ad executed. 

(3) COrivOy Control procedures and f::cilities weiz excellent. 

I?ECOMNENlXTIONs: -- 

(1) None 



DEPARTNEWI! OF TBX APXY 
D/&$Oth, 766th Signal Battalion 

Fort Hood, Texas 76544 

TOPIC: -- Drawing of Prepositioned Equipment 12 Earth 1969 

IXSCWLCON: 
Bamhe 

The main body of the unit arrived 13 January. B meeting was 
440th Signal Battalion, and the 6th Naintcaanoe Battalion 

to determine what'cquipnent was to be with&awn from storage. Incking 
lists were then inventoried and the Froperty picked up on the property 
book. Inventory of the aotuA equipment ::a~ net _nor.:nitted. Although the 
unit stayed at the preposition site until ~6 January, it did not have access 
to any of the preposition& equipment. By conv~~nd directive, none of the 
boxes could bo opened, nor any of the loads rcarrangod. The non-mechanical 
equipment was random loaded on the vchiclcs without regard to rrhich 
section was authorized the equipment or the v&iclc. %i.ntenance of the 
vehicles which failed on the road between Convoy Control Centers was 
hampered because vchiclc OEM nnd mechanics tool*kits were still crated 
and not available to maintenance personnel or drivers. The equipment 
drawn from storage was inventoried at Grofenwohr during the period 17 to 
19 January. Several minor shcrtages were discovered, but those were 
quickly taken care of by personnel of the 6th Naintenanoe Battalion, and 
suppply personnel ;;t Gryfcnwohr. The most notable shortage was the switch- 
box for the ~$5 Ecw generators. Since this item was not available in the 
supply system for the exercise, one had to be hand-receipted from the 
440th Signal Battalion. 

(1) The P~FOXXR x&t okpaLl furnish Z. loading plan for each vehicle 
to the supporting m&ntenancc battalion prior to an exercise of this type. 

(2) Considerable time was wasted between the time when the equipment 
KLG signed over to the unit, and the actual inventory at Gnafenwohr. 

(j) Vehicle mnintenancc on the road was I%mpcrcd because the unit 
diia not have the tool kits and OEM avcilable. 

RXOMPlZ~~TIONS : -I 

(I) Equipment should bo loaded on gropositicncd Vai?!CleS ILAW 
loading plans furnished by the unit. 

(2) Tool kits, vehicle OEN, and PLL shmld be opened and inspected 
prior to any convoy. 



DEPARTKEN! OF TBE LRNY 
D/@Ofh, jb6th Sign&i Boztalion 

Fort Rood, Texzs 76544 

TOPIC: 0perctions.l. Readiness Staging 12 %rch 1969 

DISCUSSIOX: The unit arrived 7.t Grafenwohr on 16 Jnn-ary, ana proceeded 
to conduct operational testing of all equipment. Of the 23 vehiiclos drawn 

from storage, eight required mdntcnzncc 02 the r02a. On2 required 22-i engine 
cll?Wnge, four required minor assembly replcccmcnts (cnrl?ure.tor, swrk plugs, 
air compressor, distributor), one requirccl br-Le 
tires. The 

adjustment, two ha flst 
signjnnl equipment dr~,m from prcponitionea storcw wa in 

excellent condition. However, ncithcr of t::e 45 KN r;ensmtors dr",wn from 
storzgc were opcmtionz.1. Both wcrc turned in to rdntcn:nnoc ana rcmdnca 
there until the end of the exercise. The cquipmc;it which arrived from CONUS 
W3S found to bc in excellent condition. Crew SC:YC& wc3pi)n;; ::crc not test 
fired in Europe bnt wcrd tmea in COME prior to the cxcrcisei 

Lzssolis LEiLR.NE& 

(1) Yrc:?ositionca cquipf2ont gcneraly w,s well m:-.int2,ined 332a 
well prep-d for the exercise. 

(1) kdditiond rood testing of vchiclcs prior to the units 3rrivd 
would hccvc unoovcred many of the dcfocts which were prcncnt when the 
cquipmcnt w;?s drcwn. 



DEELRTKE3iT CF THE &WY 
D/@Ot!l. 366th Signal Srttalian 

Fo-ct Hood, Texas 76544 

TOPIC: Fisla Training Exercise 12 Akron 1969 

DISCUSSION: The unit deployed from Grsfenwohr to its opcratiicual site on 
20 Jan&~ The Army Area Signal Center @MC) was estnblishei as a portion 
of the 7th Army Comm-zlications Commsna's ne+=worK to provide support for the 
exercise, The Unit opera&a three ultrs-high.frequency (UZ) radio relay 
systems LLI three other lUSCfsr It provided lone d istnnce switching services 
through the CLDTWKEEL sd zhboord snd supported the 24 Division Support 
COIZXUI.% with one AN/M&-;02 UsiF rs%io set to tie them into the Lrw Area 
Communications system. The only subscriber direct.Ly off the units switch- 
board WCS the 440th Signzzl Battalion Hesdqusrters, The site XLS located on 2: 
the side of a hill covered with 12 inches of sndwe Initiclly, difficulties 
were encountered in pos5tionin.g the equipment and erecting nntcnnas because 
most of tho units personnel were not fsmiliar with opcrntions in snow nnd 
ice, Once the snow melted, the ground bobsmo sofi; and mzrs.hy, hampering the 
movemsnt of vehicles and personnel. The signal el;ilipment ctrawn from 
prepositioned storngc end t@t brought from CONUS opcrntea very well. Cnly 
s few minor broskaou?n occurred. However, maintenance on the equipment that 
whioh aid fs3.1 WLS hsmpczcd beceuse the PLL issued for the exercise included 
no signal items. This PIL we.s apparently develop@ from the equipment in 
storage and aid not include ports nooessnry to repsir that equipnent deployed 
from%ONUS. The FJL further-did not include pcrts to rcpaiir the PU-619 

generators deploy& fron COXUS. This problem bec::mc criticnl because the 
two 45 KW gonerotors drawn from storage did not operato 2nd. the unit ws 
forcea to rely on the 15 sots of E"IJ-619 generators for primery powex. By the 
end of the exercise six of these sets were de&lines for pr?rts. I'oxts 

Could not be rcquisitionda because the supporting meintcnonce activities aid 
~CW@ ports or the parts manu.1 for these sets. The gencrntors were initially 
shipped with IO vt oil in the crankcase becousc the temperature in 
GrLofenwohr ms near 0 degrees. During the exercise soveral thaws were 
experienced with the tcmperzttzres approaching 30 degrees for periods up 
to 15 hours* Wch time the tcmperr:ture rose the gencmtorsets owrhented 
and cut off. In sonc cnscs damage m3 done to the generator engines. Mhen 
30 wt oil m3 used , the genex2tors would not crank in 0 degrees tenpersture. 
No major problems were oncountered in mkntaining communicntions during 
the excroisc. The major cause of do>m-tine wzs power feilures beczusc of 
the goncmtor problems explained above. In some cases the unit WCS slow 
in responding to circuit <and system changes. This is cttributed to the 
inadoquzcy of nission tr?-ining received by the unit prior to d.eplopEnt. 
Comunicetiom were mintained until 5 Fcbxuary when tile exorcise was 
terninatea. 



(1) With the exception of generators, the equipmnt for the 
exercise worked very well. 

(2)The exercise PLL was not adequate for the exercise. 

(3) The unit proved 
dispite weather and 

it could be deployed md operate in Cornmy 
training handicaps. 

(4) The cold weather affected the operation of the RJ-619 genera-ton 

RECOHMENDLTIONS: 

(1) There will always be some differences in equipment operated 
in COKES and prepositioned equipnent. Therefore, tho ILL for this equipnent 
brought fron CONUS should be brought by the using unit? (US!- O~'CRD 

6-68 did not pcmit ILL to be deployed); 

(2) Units deployed on REEQRGIia exercises should notify supporting 
maintenance units in Gernauy of the Apes of equipnent to be deployed 
fron CONKJS. This will allow the support activities to stock repair 
parts and direct exchange conponents for this equipnent. 

air co:?& f~~~~t~~$m30 ti 
oil should be stocked and used for the JO XW 

L . 



DEPARTMENT OF THE 2i'fl 
D/4.@tA, 366th'Signal Battalion 

Fort Hood, Texzs 76544 

TOPIC: * M-,mten%nce S tcnrkknm 

DISCUSSION: The l&its e&Kipmcnt w3s roturnec: from the ficla site t0 
Grzfen&%?on 5 Fuzbruzry. Here the equipment ~c,s inspectd- :.d cleaned. Four 
trucks rcquircd major mzintc~nce. One engi;rie WCS cl-~~&, three other trucks 
rcquiroc? SupFort m:intcn:mco on t‘nc engin2e. IZre Gy.in m5ntenance support 
for the PU-619 gencrctcrs r,raa not ~vr~l:.blc . Yo mainton:.nCe WCS required 
on ay of the signal equipment at t'?iis ti:s. 

LIEisoNs I+W?XED: 

(1) Althcu&h the vehicles were operated u?l;?cr cLvcrne con2itions, 
they held up well. The mjcr prc;blen ms fuel lc&s, 3rd gluggee fuel lines 
in the. Multi-Fuel 2$ ton trucks. 

REC0I4KEND210I: --I- 

(1) Ncne 



DEE'UXL'lGL%T OF THE LRKY 
D/J40tli, 366th Signal Bzt~xlion 

Fort Hood, Texas 76544 

TOPIC: Turn in of Prepositioned Equipment 12 xarch 1969 

B The equipment was convoyed back to Kaiserslatern on 10 
Tebruaqp. On II-12 February personnel of th24th and 6th Maintenance 
Battalions inspected all equipment to bo $rc;>osti.oned. A pre-printed 
DA form 2404 for each type of equipment was used. This form listed all 
points to be inspeotcd and saved considerable time by making it unnecessary 
for the inspector to extra& the information from the TX. Cne copy of 
each complotcd 2404 was provided to the u,.it. A tern from the unit was 
then assigned to each ptiece of equipment to correct the deficiencies. 
Parts required were requisitioned ,through the 6th Maintenance Battalion. 
Maintenaaao beyond the capabilities of the unit was performed either 
by the 6th Maintcnanco Bat:ali:?n or their supportiw units, When the 
equipment had been repaired it wa' D accepted by the 4th Maintcnacne 
Battalion and presorvcd for storage. Non-meohtioal <terns such as 
tents and tent stovos were clean&% and preserved in Grafonwohr on 8 
February. Tents were turned in at Grafenwohr and the rcmaining,non- 
mechanical items were boxed and tiJrned in to tho4th Maintenance Battalion 
at Kaiscrslatern on 12 February. 
very oncsthly~ 

The cntirc turn-in process proceeded 
All turn-in was conpleted by 14 February- 

(1) Considerable timo was saved in equipment inspection by the use 
of pro-printed DA form 2404. 

(2) Zorsonncl of the 4th and 6th i%aintonanoc B:~ttoJi.on were well 
organized and train@ to assist in prepositioning of equipment. 

(3) Cleaning and preserving of non-mechanical items in Grafonwohr 
saved considerable tino in turn-in of cquiDmcnt at Kaiserslatern. 

RECOiIEXDATION: 

(I) Mono 



CIIP~dVHlZNT OF 'THE LRMY 
D/440th, 366th Siml Battdion 

Fort Hood,. Texzs. 76544 

TOPIC: Redeployment 12 &rch 1969 

iX3XJSSION: Prc2ositioning w;'.s cnmpletcc? on 14 Febrmry. The period 
14 to 16 Fobruzry was &vote& to mzintenznco on the 16 vehicles to 
be rched to CONCS. Only minor problens >rcre encountered in prspexing 
this cqui.pmsn+ for Deturn. Tersornd c,: the 6th %intenznco Bnttdion 
cnsistcZ with the inspection *zxC: mainte:;:acc of tl-is eqtiipmsnt. The 
equipment vcs convoyed to Rhein W,in LIB od 17 Fo~.z~~,ry. 3 lotting 
i?etsil of eight men m oent to cssiot in l.cding the equipmsnt on 
to the aircro,ft. 1~ total of eight flights wcrc previ?ed between 18 cd 
24 February tc move this equipment; The rclzirder of tho tit &parted 
Ezsorsl~utcnon 4 Fh.rcIl. B t Rhcin.Xain personndwere ;>rooosaoc? and 
lozde.cr? zboczd C-141 circraft for the return trip. The personnel 
XriVO8 ct Gray Arp;p Lirfielr) on 5 &,roh. The main be@ of the unit 
spent the period from 16 February to 4 Xzrch in Kdserslauten with 
nothing to do. The unit requaotefi from COMZiXJR that the m&n' body's 
flight be moved. up, but this !rcquent was turhed dotm. The result was 
the loss of two weeks time :r!tich could hzve been put to better use at 
Fort Eooc?. 

~ussols LiTmmrl : 

(1) Personnel from the 6th Edntenzzncc Bcttalion would have ljecn 
unavailable for Xsistancc in maintcncnoc of the CONEE equipment, 
had there been another unit to preposition ct that time. 

(2) Consiclcrabls time wcs.wzsted between the tips prepositioning 
was finished , zn.nd the departure of the r&n boc?y. 

(1) .Provisions n:hould be IX& in future exercises ,to izintain 
CONUS bcscd equipment nt oithor the preposition site or the cleparturs 
sir field. 

(2) Future OPLANS of this nature should provUe for the adjustment 
of flight sche?oilules to.>rf3ed lost time 



AJNCT (24 Mar 69) 2d Ind 
SUBJFXT : After Action Report, Exercise REFORGER I (RCS ATOPS-363) 

HQ, US Army School/Training Center and Fort FIcClellan, Fort HcClellan, 
Alabama 36201 

4 APR 1969 

TO: Commanding General, Fifth United States Army, ATTN: ALFGC-OP,, 
Fort Sheridan, Illinois 60027‘ 

1. Concur with unit cdmmander's comments (Inclosure 1). Concur with 
Movement Report (Inclosure 2). 

2. Transportation was provided for the 342d Transportation Company 
to Birmingham Nunicipal Airport by commercial buses. 

FOR THE COMNANDER: 

2 Incl 
Added 1 incl 
2. 1lovcment Report 

CF: 
CG, Third US Army 
ATTN: AJAGT-PO 
Ft McPherson, GA 30330 

Incl 6 to Incl 2 

.-$5&d- d- 

WILLIAM B. Qh!ENS 
LTC, CMLG 
Adjutant 



DEPARTM3NT OF THE: ARM 
3@d Transportation Company (Lt-Med Trk) 

Fort McClellan, Alabama 36201 

2l+ March 1969 

SUBJECT: After Action Report, E&r&se REFORGER I (RCS ATOPS- 368) 

THRU: 

THRU: 

TO: 

Commanding Officer 
2d Chemical Battalion (Smoke Generator) 
Fort McClellan, Alab& 

Cemmwxiing Officer 
US Army School/Training 
Fort McClellan, Alabama 

Conananding General 
Fifth United States Arqy 
ATTN: ALFGC-OP 
Fort Sheridan, Illinois 

36201 

Center and Fort McClellan 
36201 

1. References: 

a. Letter, ATOPS-OPS-MVR, HQ WONARC, subject as above, dated 
24 December 1968. 

Letter, ALFGC-OP, I-IQ Fifth US Army, subject as above, dated 
31 J3kary 1969. 

2. After action report on Bcercise REFORfZER I has been prepared and 
'is submitted in accordance with references a and b above. 

1 Incl 
After Action Report lLT, TC 

Comanding 



MXCWX (24 Mar 63) 1st Ind 
c&x&Jyc'i': After Action Report, T?3x.ercioe A'FOX~Z. I (X5 ATOF+368) 

aA, 1-[&\;3..~iJii'fZ:liy, 20 CB~V~_CC~\L B;!.T'II.LICI~J ( 3!JKE G&:$i&+'JCii) , f'oh 
!+.Xlellan, Alabama 36201 2 April 1969 

TIIHU: Conmanding Officer, US Army School/Training Center and F'ort 
kcClellan, Fort XcClellan, Alabama 36201 

TO: Commanding Coneral; Fifth United 3xtes Army, ATTN: ALE'GC-OF, 
Fort Sheridan, Illinois 

1. The 342d Transportation Company (Lt-mdm frk) was attached to this 
!<eadquarters upon its return to COiNJ; in kug 1958, tinit strsngth was 
less than 63% of authorized strength and many personnel were known 
90-day losses. Xxtreme personnel turbulence was experienced up to the 
very date of deployment for Exercise J3U2GIC7 I. 

2. Personnel fill of the unit began on an emergency basis in November 
following notification of participation in the aercise. Although 
accelerated training was initiated, a significant percentage of the 
personnel deployed did not participate in part, and in some cases 
all, or" the program. 

3. Since the unit's return from Xxercise IEFc).&X1< I levies have ken 
received for 66 of its personnel. All assigned officers, senior noncommis- 
sioned officers and other noncommixoned officers in criticcl positions 
will be lost within the next 90 days. The reporting dates prescribed will 
not permit replacement before departure under the normal requisition cycle. 

4. This Xeadquarters supports the recommendation of the unit Conurander 
that personnel stability of RUCXXR units be improved. The current 
situation militates against a high state of training readiness for 
emergency deployment, 

1 Incl 
nc 

*- .1. . /a$ -.a.- 

i F-e 



‘C 
D%PARTMENT CF THZ ARMY 

342d Transportation Company (Lt-Med Trk) 
Ft McClellan, Alabama 36201 

24 March 1969 

SUBJXT: REFCRGXR I After Action Report 

TOPIC: Preparation 

DISCUS:ICN: Preparation for participation on Operation PAFURGZR I began 
in November 1968. Information on the Exercise did not reach the 342d 
Transportation Company in sufficient volume to allow for proper planning 
until after the REFORGZR conference held by the 24th Infantry Division, 
in November, As a Non-Divisional Unit the 342d Transportation Company was 
not in the mainstream of communication, either in the planning phase or 
at times in the execution of the mission. Conferences held during the 
planning phase included the RZFCRGS Conference conducted by the 24th 
Infantry Division; one conducted at Headquarters, USA School/ Training 
Center & Fort Mc!Xellan; one conducted at 100th Chemical Group, Fort 
McClellan, Several problems arose as a result of the late date on which 
planning was initiated. Requisitioning of special winter clothing and 
equipment had not been accomplished prior to November. Fribrity requi- 
sitions were submitted, but time proved to be against us; items requested 
were late in arriving and lack of some sized items .made it necessary 
to reassign personnel at the last minute. Time also proved to be a 
limiting factor in the training of personnel in all aspects of the 
operation, but particularly in drivers training. Our record of eleven 
(11) vehicle accidents is indicative of the inadequate drivers training 
that was accomplished prior to deployment. Unit loading plans for MEL 
were erecuted prior to the Christmas holidays'. Individual clothing and 
equipment lists were published as well as a packing SOP for footl&kers, 
duffle bags and cargo packs. Customs -teams were apPointed on Unit Crders, 
and were briefed by a representative from the USAWJR Provost Marshal(s 
Office. Customs checks were accomplished as footlockers and duffle bags 
were banded and locked. 

l-.XXiCNS L&RNZD: 

1. Constant training and retraining for drivers is necessary due to the 
high personnel turbulence experienced by this; unit prior to deployment, 
and upon return to CONUS. 

2. Special emphasis is needed to keep Non-Divisional Units informed on 
all phases of the operation. 

RXLMMENDATIONS: 

1. Fersonnel should be stabilized as much as possible for RZF:FC;RGCR Units. 
Assignment and reassignments should be cut-off at least 60 days prior to 
deployment of REFWXR Units. 

2. A provisional headquarters should be established to provide assistance 
to Non-Divisional Units which are currently located on various posts 
throughout CGNUS. 



DEPARTMENT OF THE ARMY 
342d Transportation Company (Lt-Med Trk) 

Ft McClellan, Alabama 36201 

24 March 1969 

SuBJEcr: REFORGER I After Action Report 

TOPIC: Deployment 

DISCUSSION: Deployment of the 342d Transportation Company began on 
5 January 1969 with the departure of an advance party composed of 
the Unit Property Book Officer, Supply Sergeant, two (2) supply clerks 
and one driver. Advance Party arrived in the Federal Republic of 
Germany on 6 January 1969 and immediately began inventory of the 
equipment. This inventory was hurried and accomplished at night with 
the use of flashlights. On 8 January 1969 the main body departed 
Birmingham Municipal Airport on two (2) missions provided by MAC. 
The first flight was grounded at McGuire Air Force Base due to 
engine trouble, The second flight was grounded in the Azores due 
to bad weather. On all stops the Air Force was well prepared to 
take care of all personnel, Ground time was kept to a minimum, 
with emphasis placed on the comfort and welfare of the deploying 
personnel. The first flight arrived at Rhein-Main on 9 January 
1969, while the second flight arrived on 10 January 1969. Movement 
of personnel by air to Mannheitn was efficient and well coordinated. 
Accommodations provided at Taylor Barracks were adequate. Cooperation 
extended by the installation coordinator as well 
the 535th Engineer Company and the 552d Engineer 
The entire unit closed at Mannheim by 10 January 
draw prepositioned equipment by 11 January 1969. 

executed. Briefings LESSON LEARNED: Deployment was well planned and 
prior to, during, and after deployment were sufficient to keep deploy- 
ment moving smoothly. 

RECOMMENDATION: None. 

as the host units, 
Company was commendable. 
1969 and was ready to 

106 
*- -be,- -..? -.-.?&*-.&“-++ 



DI;p:LYrJ:Lm CJF TK; mJ.ly 

342d Transportation Company (Lt-Xed Trk) 
Ft HcClellan, iilabcma 36201 

zJ+ Harch 1969 

SUBJiCT: RZFCRGAR I After ,1ction Report 

TOPIC: Drawing Prepositioned Quipment 

DISCUSSIoN: Our unit arrived in sufficient time to inventory all 
equipment and to check vehicles prior to movement to exercise area. 
Inventory was nevertheless rushed and conducted at night the same 
day that the Property Book Officer arrived. The day prior to the 
scheduled departure for the exercise area the unit went to the prepo- 
sition site in order to pull motor stables on the vehicles which had 
already been lined up for the convoy. At this time the unit was sot 
permitted tc perform motor stables by the W&G. The next day drivers 
were not permitted to mount vehicles until approximately one (1) hour 
prior to movement of the convoy. As a result, many vehicles went on 
the road with faulty tail lights, head lights, and directional signals. 
Drawing of equipment was rapid, but it caused us to accept aquipment 
that was less than satisfactory. However on the read maintenance pro- 
vided between Xannheim and Grafenwohr was able to correct many of the 
deficiencies on the spot. 

GSs(,;\TS mm-N&~ : 

1. Property inventory should be accomplished with greater care and 
under better conditions. 

2. The unit should have pulled motor stables prior to drawing equipment. 

3. Age and mileage of the vehicles make them less than acceptable as 
equipment to be relied upon in combat situations. 

RlXOWi!!XDATI~N: Equipment now in preposition storage should be replaced 
by newer equipment. 



FF 
C~PARTWNl' OF TM AFiM 

342d Transcostation Company (Lt-Xed Trk) 
Ft McClellan, Alabama 36201 

24 Ifarch 1969 

SUBJECT: REFORGER I After Action Report 

TOFIC: Operational Readiness Staging 

DISCLSSIW: Our unit closed Grafenwohr 12 January 1969 and assumed 
an operational posture by 0800 hours, 13 January 1969. All vehicles 
underwent a Techinical Inspection upon arrival. Organizational main- 
tenance was established under field conditions. PLI, did not coincide 
with FLL submitted by unit from COKES installation. As a result many 
parts were not needed and many parts that were needed could not be 
immediately obtained. Support maintenance coverage on the convoy route 
and at Grafenwohr was excellent. The efforts of the units own or,&ni- 
zational maintenance section and direct supoort units kent vehicle 
availability high throughout the exercise. 
Gypsy was well organized and directed. 

Headquarters, Task Force 
As our main source of logistical 

support, Task Force Gypsy, proved to be an outstanding operational 
organiaation. 

LESSONS LEAFAFL : 

1. A quartering party should have preceded the unit to the camp site 
at Grafenwohr. A party was not sent on the recommendation of the 
RF:FOPGFZ Headquarters in Nannheim. 

2. A PLL based on demand suprort experience would be more valuable 
than the FU that was provided. 

REXOMME3DATION: PLL should be computed by each unit, based on demand 
experience in Europe, 
CONS installation. 

and should be filled as early as possible at the unit's 
This PLL would then be boxed and stored for in- 

clusion as part of the ME3 to be carried during the deployment of the 
unit to exercise areas. 



.F” 
DSF'hRT:TIMT L!:F TE, ;>!&2;3 

342d Transportation Company (Lt-Eed Trk) 
Ft I?cClellan, ?,labama 36201 

24 Parch 1969 

SWJXT: R<FuRGXZ I After Action Report 

TOPIC: Field Training %Eercise 

DISCUSSIoN: During the actual Field Training Xxerc-ise missions assigned 
to this unit were very light. Direct support of the actual exerciee was 
limited to very few trucks. Host commitments were in sup,ort of the 
support maintenance activities and involved parts runs and other related 
missions. During the entire exercise period the following mileage and 

( tonnage was compiled: Eiles 64,698, tons 2819ST. In addition 7,538 
, personnel were transported. 

1. Units operational capability far exceeded the commitments assigned. 

2. This unit has the capability of setting up operations rapidly and 
sustaining operations under field conditions indefinitely with the kind 
of support that was available during the exercise. 

R.3CC;MlW~D~~TION: In future exercises units be utilized to a greater+ 
extent to provide more extensive training for the personnel involved. 



D~~P.MTI-WT c;F THE .4&Y 
342d Transportation Company (Lt-Ked Trk) 

Ft McClellan, Alabama 36201 

2l~ Narch 1969 

SUBJECT: RJ!%RGZR I After Action Report 

TOPIC: Maintenance Stand-down 

DISCUSSION: Initial inspection of equipment was conducted at Grafenwohr 
prior to ccnvoy back to &nnheim. Inspection was not thorough enough to 
be considered more than a safety inspection. Reinspection upon arrival 
in i~Mnhe3.m established the criteria of acceptance for prepositioning. 
The unit moved to lfannheim eleven (11) days ahead of schedule. A gap in 
communications left 'R&FG,RGRR Headquarters in Mannheim unprepared to re- 
ceive or aid the unit during this early arrival. 'The unit did receive 
voluntary help upon arrival at Taylor Barracks from the Mannheim Equip- 
ment Xaintenance Center. Xe were provided with a secure motor park and 
shop space in which to work off deficiencies on vehicles. During this 
time operational control of the unit remained with the 4th Transportation 
Battalion located in Ludwigsburg.. The distance factor made control diffi- 
cult and direct support almost impossible. CQti-E P&FuRG>R headquarters 
would not take control until 22 February 1969, this left the unit in a 
less than satisfactory position for accomplishing routine administrative 
actions. The support provided by the installation coordinator-and host 
units at Taylor Barracks helped to smooth some of the rough spots in 
unit administratiion. 

IESSONS LX.4RNdD: 

1. Timing and proper scheduling are important to the smooth and successful 
completion of an operation of this type. 

2. Eel1 equipped shop space is a valuable aid in preparing the equipment 
for storage. khile much can be accomplished under field conditions, better 
facilities are needed upon completion to insure adequate storage preparation. 

P&OMiQ@JD4TION: Scheduling should be made flexible enough to allow for 
early completion of mission and subsequent early preparation for storage 
and redeployment. 



DEFAR'IMXNT OF THE ARMY 
. 342d Transportation Company (Lt-Med Trk) 

Ft McClellan, Alabama 36201 

2k March 1969 

SUEJGCT: REE'ORGSR I After Action Report 

TOFIC : Turn in of -Prepositioned %Squipment 

DISCUSSION: Turn in of eq,uipment went smoothly and rapidly. All 
eauipment was accepted in a period of nine (9) days. UARG assigned 
an inspector directly to the unit. This enabled the time between 
the recording of deficiencies and the correction of the same to be 
reduced significantly. Cooperation extended by the inspectors is to 
be cormnended, and is largely responsible for equipment being pre- 
positioned in better condition than that in which it was drawn. The 
largest problem that was encountered was the age of the equiment. 
Because the equipment had been used for such a long period of time, 
and much of that time under field conditions, such items as electrical 
wiring have passed the point where adequate repair is possible. 

LESSONS LEAklED: 

1. Equipment is in less than satisfactory condition due to age and 
mileage. 

2. Cooperation was the key to a successful preposition operation. 

RECOMMENDATIONS: 

1. New equipment should be substituted as soon as possible. 

2. A thorough evaluation should be made of the true condition of the 
equipment now in preposition storage to determine the dependability 
of this equipment in the face of another similar operation. 



342d Transportation Company (Lt-Xed Trk) 
Ft XcClellan, !&bama 36201 

24 I&arch 1969 

SWJXT: RZFCKCi,,. I ..fter Action Report 

TOPIC: Redeployment 

DISCUAI~N: Redeployment was accomplished from 28 February 1969 
through 1 Mrch 1969. A six (6) day delay between turn in of equip- 
ment and redeployment was experienced. During this time the unit was 
left to its own devices for maintenance of morale. $,elsonnel were 
moved from Xannheim to Rhein-Kain by commercial bus. 
was completed rapidly, 

Cut processing 

of the operation; 
No delays were experienced during this phase 

each flight arrived at its destination in CWJS 
ahead of schedule. 

L+;S;;sDOpJ I&~,);~LD : None 

R~CMWN' A?TICJN: None 

/Ia_ 

FOF”‘“‘“’ v-.- 



DEX%.RTMENT OF TFEABMY 
HEMQUARTERS, U. S. AR&K SCHCOL/TRAINWG CEYIXR 

Fort McClellan, Alabama 36201 

3 April 1969 

SUBJECT: REFORGER I After Action Report 

TOPIC: MMOVREP - Arrival 

DISCUSSION: CONARC called Third Army who in turn called Transportation 
for an explanation of why 9 Short Tons were shipped back from overseas 
and only 2 Short Tons were shipped overseas. The personal baggage; MME; 
TAT and organizational equipment were all inclusive when reporting Unit 
equipment (cargo) movement on the return. 

LESSON LEARNED: To keep the Short Tons of organizational equipment sepa- 
rated from all other items. Report deviations from actual shipment on 
the departure versus the return. 

RECCMMEXDATION: That AR 220-10 on MMOVP3P be fully complied with. 



DEPARTMENT OF THE ARMY 

UNITED STATES ARMY FLIGHT TRAINING CENTER 
FORT STEWART. GEORGIA 31313 

I”ECLl”~r~llO 

AJSGT-P 
2 APR 1969 

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

Commanding General 
Fifth United States Army 
ATTN: ALFGC-OP 
Fort Sheridan, Illinois 60037 

1. References: 

a. Letter, ATOPS-OPS-MVR, HQ USCONARC, subject same as above, 
dtd 24 Dee 68. 

b. Letter, ALFGC-OP, HQ Fifth US Army, subject same as above, 
dtd 31 Jan 69. 

c. Message, Unclassified SC13610, from CINCUSAREUR, subject same 
as above, dtg 0616502 Feb 69. 

d. Message, Unclassified 51927, from CG, USCONARC, ATOPS-OPS-MVR, 
subject same as above dtg 1217002 Feb 69. 

2. The attached After-Action Reports are submitted in format and 
forwarded as directed in references above. 

FOR THE COMMANDER: 

Assistant Adjuta?lt General 

2 Incl 
1. Commanding General's AAR 
2. 417th AAR 

I. 
.-,*w-- 

Incl 7 to Incl 2 



DEPARTMENT OF THE ARMY 
UNITED STATES ARMY FLIGHT TRAINING CENTER AND FORT STEWART 

Fort Stewart, Georgia 31313 

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

Topic - Pre-Exercise Planning 

a. Discussion: During Sep 68; this installation was notified that the 
417th Med Co (Amb) would participate in Exercise REFORGER I during Jan-Feb 
69. Numerous letters and messages from various headquarters were received 
dictating actions to be taken. This action caused some unnecessary confu- 
sion to the unit concerned as well as major staff sections of the installa- 
tion. All planning was coordinated through the G Staff Sections. The 417th 
was attached to the USA Garrision Battalion for training supervision and 
Troop Brigade for assistance in movement preparation. This arrangement 
proved very effective in that it alleviated the unit commander of all but 
essential training responsibilities. The installation was required to fill 
the 417th to authorized level utilizing hospital personnel. This caused 
personnel turbulence within the hospital and the unit due to no other source 
having MOS qualified personnel. Filler personnel arrived too late to be 
assigned to the unit and receive proper unit training. After sufficient 
information was available, an OPORD and a movement order was published that 
covered the unit from preparation to redeployment. Generally, a movement 
order would have been sufficient but because of the various operation plans 
and orders received from different headquarters, a considerable amount of 
information was available that was not applicable. Therefore, the installa- 
tion published an OPORD with pertinent information applicable to the 417th 
only. The utilization of the installation base airfield as the departure 
airfield greatly simplified deployment preparation. 

b. Recommendations: Timely arrival of fill or replacement personnel 
so that they may receive unit training. One headquarters disseminate re- 
quired information to installations housing REFORGER type units. 



SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

Topic - During the Exercise 

a. Discussion: The only requirement placed on the installation, 
during this phase was payment of personnel. This was accomplished by 
sending checks for each individual to the unit Class "A" agent. The 
agent had a change list and a master check. When the agent delivered 
each man's check, he could then cash the check and by turning in the 
cashed checks clear himself. The unit states this system worked well 
because they were dispersed over a wide area. 

b. Recommendations: That above system be utilized for future 
exercises. 



SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

Topic - After the Exercise 

a. Discussion: The return of the unit to Fort Stewart was delayed 
due to weather conditions encountered by the aircraft at the arrival 
airfield. The plane landed at Charleston, SC (alternate airfield) and 
continued on to the original destination (Hunter AAF, Ga) approximately 
6 hours later the same day. Unit was transported by military vehicle 
from arrival airfield to CONDS station without incident. Unit was fully 
operational immediately upon arrival and no processing time for unit was 
necessary. The movement of this unit did not disrupt their normal 
activities and provided a very realistic training test for the unit. 

b. Recommendations: None 

P 



DEPARTMENT OF THE ARMY 
417th MEDICAL cornANy (AMIxJMNCE) 

Fort Stewart, Georgia 31313 

SUBJECT: After-Action Report, Exercise REFORGER I (RCS-ATOPS-368) 

1. Topic - Preparation 

a. Discussion: Preparation for participation in Exercise REFORGER I 
began in August of 1968,. At that time the annual training schedule was 
revised to meet the requirements for readiness. The subjects, both manda- 
tory and mission, previously scheduled to be conducted in the fiscal year 
were compressed into a five month time frame. This revised training 
schedule included the required subjects prescribed in AR 220-l Annex D, 
Refresher Training, and included the majority of those subjects required 
by the unit's ATP 8-200. The unit participated in two field exercises. 
The first was conducted in October and included an Operational Readiness 
Test and second was a three day exercise which took place in December. 
Due to the fluctuation of personnel, the unit conducted its USAREUR oriented 
training in November and December so that all personnel which deployed were 
able to receive this training. Emphasis was placed on USAREUR driving 
regulations, traffic signs and German laws. In addition, classes were given 
in aspects of Intelligence for Europe and cold weather injury, prevention 
and treatment. In December, the unit issued winter protective clothing. 
Due to incomplete supply action, the issue of this clothing was later than 
what was expected. Although certain items of clothing were not available, 
the majority of the requisitions had been filled and the deficits within 
the organization were covered by lateral transfers from the other REFORGER 
unit at Fort Stewart. As was stated, personnel fluctuations were a factor 
to be contended with. From 20 September to 20 December the unit lost fifty- 
one personnel and gained 70 new personnel. By the end of the year, the unit 
was up to its authorized strength, During the week prior to deployment, the 
unit packed its equipment and baggage. 

b. Lessons learned: 

(1) The footlocker and duffle bag per individual proved to be adequate. 

(2) Although USAREUR driver's training can be taught in CONUS, experi- 
ence in driving in Europe is far more meaningful and valuable. 

(3) Two field exercises prior to deployment are helpful but not abso- 
lutely necessary for the type of mission this unit was given during the 
exercise. 

(4) Although the personnel fluctuations do interfere with the contin- 
uity of a training program, the essential subjects can be given to all 
personnel by schetiling two programs which was&ne by this unit. 



c. Recommendations: 

(1) During the time the unit's personnel strength was increasing, 
there was a shortage of medical personnel at the Fort Stewart and Hunter 
AAF hospitals. Because of this, about twenty-five percent of the unit 
were on special duty on OJT to the hospital's staff and could not be re- 
leased until late November from their commitment. Recommend that all 
commitments and other non-mission function be cut off 60 days prior to the 
deployment date. 

(2) Recommend that personnel assignments be cut off 60 days prior to 
deployment. 

(3) Recommend that a total of 8 weeks to be devoted to advanced unit 
training, driver's training and USAREUR oriented training. 

(4) Recommend that all personnel be issued winter protective clothing 
at least 6 weeks prior to deployment. 

(5) The unit has been issued the 1 l/4 ton truck ambulances for train- 
ing and operations in CONUS. The 3/4 ton truck ambulances are pre-positioned 
in Europe. Although the unit used the 314 ton ambulance in its USAREUR 
oriented driver's training, the two weeks involved was inadequate and recom- 
mend increased attention be given to the utilization of 314 ton trucks and 
ambulances. 

. 



2. Topic - Deployment 

a. Discussion: 
Stewart, Georgia, 

The unit deployed on 12 Jan 69. Beginning at Fort 
the personnel and equipment were transported to Hunter 

Army Air Field to meet an Air Force C-141. The transportation requirements 
were coordinated by the Fort Stewart Transportation Office and the Air 
Force. The unit was flown to Rhein Main Air Force Base and was met by the 
unit's advance party and sponsor unit, the 651st Medical Company (Ambulance). 
From Frankfurt the unit was trucked to Wilkins Barracks, Ludwigsburg, 
Germany. The unit's equipment had been drawn by the advance party and sponsor 
unit and was located at Wilkins Barracks. 

b. Lessons learned: By sending an advance party to the pre-position 
sight with assistance from the sponsor unit, 
equipment was surprisingly simple. 

closing of the unit and its 

went very smooth. 
The deployment stage of the operation 

C. Recommendations: None. 

. 



3. Topic - Drawing Pre-position Equipment 

a. Discussion: As was stated in the deployment topic, the drawing 
of the pre-position equipment was accomplished by the unit's advance 
party with the assistance of the sponsor unit. On 5 Jan 69, the unit's 
advance party consisting of one officer and four enlisted men departed 
Fort Stewart. Arriving at Frankfurt on the 6th of Jan, they were trans- 
ported to the pre-position site. They made contact with UARG and the spon- 
sor unit. The inventory was accomplished on 8 Jan 69 and on 9 Jan 69, 
they convoyed the vehicles and equipment to the assembly area at Ludwigs- 
burg, Germany, During the convoy, there were seven breakdowns. After 
closing at Ludwigsburg, the sponsor unit performed maintenance on the 
equipment and the advance party made preparations for the unit's arrival. 
After the main body closed, the equipment was checked over and on 17 Jan 
the unit convoyed to the 7th Army Training Area at Grafenwoehr, Germany. 
The unit suffered 8 more breakdowns during this movement. 

b. Lessons learned: 

(1) Although an inventory can be accomplished in a day, it was 
complicated by the fact that unit's equipment was pre-loaded. 

(2) The number of breakdowns was excessive, however roadside repairs 
proved adequate. 

(3) The limitation of 24 vehicles per march unit was adequate for 
control purposes. 

C. Recommendations: 

(1) For inventory of equipment, it would be better not to pre-load in 
order to improve accountability. 



4. Topic - Operational Readiness Staging 

a. Discussion: During the week of operational stage, the unit 
inspected the vehicles and began repairs. The unit had a mission to pro- 
vide area medical evacuation support and commitments began the day after 
arrival. Since the unit had no weapons to test, the Exercise area was 
reconned and the unit conducted more driver's training. The unit committed 
one platoon of ambulances to the Hohenfels Training Center. 

b. Lessons learned: 

(1) The reconnaisance by the individual drivers proved valuable for 
the evacuation mission during Carbide Ice. 

C. Recommendations: 

(1) The unit was assigned an area without a building for maintenance. 
Since there was no maintenance tent in the TO&E and with the number of 
vehicle repairs experienced, the unit should have had a fixed maintenance 
facility, 

ma. 



5. Topic - Field Training Exercise 

a. Discussion: By the time the Field Training Exercise Carbide Ice 
began, the unit had committed seven ambulances to various units in the area, 
ten ambulances were supporting the Hohenfels Training Center and three ambu- 
lances were inoperable. The remaining twelve operational ambulances went in 
support of the 1st and 2d Brigades of the 24th Infantry Division. The unit 
provided ambulances at all of the 24th Med Battalion's clearing stations 
and set up one relay point between the clearing platoons and the Grafenwoehr 
Dispensary. During the exercise, the unit evacuated over one hundred and fifty 
patients. During the week of the exercises the deadline rate increased and 
by the end of the problem eleven ambulances were inoperable. By calling in 
some of the other commitments from the Hohenfels Training Area, the unit was 
able to keep a sufficient number of vehicles in support of the exercise. 

b. Lessons learned: 

(1) The use of a relay station between the patient pick-up points and 
destination at the hospital proved to be an excellent concept. By using 
a relay point vehicle movement can be better monitored, patients were trans- 
ported more efficiently and vehicles were returned to the clearing stations 
faster. 

(2) Radio communication with the units organic radios was very poor, 
but by using a liaison team which traveled throughout the exercise area and 
evacuation routes, messenger service, and the reports from the personnel at 
the relay station the headquarters in Grafenwoehr was able to keep well 
informed. 

(3) The supply system of repair parts required at least three days to 
react to the requests from this unit. As a result of this time lag, the 
unit was unable to put any of the deadlined vehicles back into operation 
prior to the end of the exercise. 

c. Recommendations: 

(1) The unit was one hundred percent committed by the time the exercise 
terminated. Recommend that an additional unit be placed in standby readi- 
ness in the event that the patient workload becomes heavier than what can be 
handled by one unit. 

(2) Recommend that the medical evacuation units be given the highest 
priority possible, when these units are handling actual patients. 

/a3 



6. Topic - Maintenance Stand Down 

a. Discussion: The unit was in a maintenance stand down from 5 Feb 
69 until 16 Feb 69. A final commitment was taken on 7 Feb 69 and dis- 
patched to the 3d Eng Bn, 24th Inf Div. On 9 Feb 69, the non-mechanical 
equipment of the unit was processed through the G&P assembly line of the 
UARG Forward Operation's Base. During the week commitments were returned 
to the unit's base at Grafenwoehr. The unit was some what hampered in its 
maintenance program because of the lack of maintenance facility. The 36th 
Medical Battalion, which had operational control ofthe unit, departed on 
10 Feb 69. 

b. Lessons learned: If the unit can get repair parts quickly, the 
ll-day maintenance stand down can be shortened. 

c. Recommendations: 

(1) All posible efforts should be made to provide the unit with a 
maintenance facility. 

(2) It would be better policy to have the headquarters of company- 
sized units to depart after the subordinates leave. 



7. Topic - Turn-in of Preposition Equipment 

a. Discussion: 
the equipment. On 17 

The unit had relatively few problems with prepositioring 

Barracks. 
Feb 69, the unit convoyed from Grahenwoehr to Spinelli 

All vehicles were at the preposition site by 18 Feb 69. The unit 
went quickly through the maintenance shops and by 21 Feb 69 all actions were 
complete. The unit had $$.OO of operational loss. 

b. Lessons learned: The cooperative effort between the preposition 
site and the unit can make the turn-over of equipment a matter of routine. 

c. Recommendations: None. 

*-.- _ - . . . . mJ---- ---- 
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8. Topic - Redelpoyment 

a. Discussion: The unit's MEE was picked up on 21 Feb 69 and transported 
to Rhein Main Air Force Base. On 22 Feb 69 the personnel and baggage were 
transported to the Air Force Base and departed for CONUS. The plane stopped 
at McGuire AFB for customs. Three hours later, the unit was flown to Hunter 
fW?, but because of weather, the plane returned to Charleston AFB. After six 
hours the weather cleared enough to continue on to Hunter AAF where buses and 
trucks were waiting to transport the unit to Fort Stewart. Upon arrival the 
unit was short its MEE. 

b. Recommendations: For this size unit, recommend that the MEE accompany 
the personnel and baggage throughout redeployment. 



DEPARTMENT OF THE ARMY 
HEADc!“*RTERS. 5Tl-l lNFANTRY DlVlSlON ~MEtHANIZEOI “THE RED DEWLS 

AND HEADQVARTERS. FORT CARSON 

FORT CARSON. COlORAoO em13 

ALCGC-0 

SUBJECT: After Action Report, Exercise REFORGER I (RCS ATOPS 368) 

Commanding General 
Fifth United States Army 
ATTN: ALFGC-PO 
Fort Sheridan, Illinois 60037 

1. References: 

a. USCONARC letter, ATOPS-OPS-MVR, 24 December 1968, 
Subject: Same as above. 

b. Fifth United States Army letter, ALFGC-OP, 31 January 
1969. 

C. USCONARC message UNCLAS 51927, From: ATOPS-OPS-MVR, 
DTG: 1217002 February 1969, 'Subject: Same as above. 

2. In accordance with the above references, the attached 
after action report is submitted. 

FOR THE COMMANDER: 

h,q~ 5-17# Medica f f-yah 

*.*-~. I “**_(I..... . .__ 

Incl 8 to Incl 2 -'---- -~a'7--- 



AETZJJC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

1. TOPIC: Preparation 

DISCUSSION: During the initial preparation for REF'ORGER I the unit requested 
through its higher headquarters an augmentation of its personnel strength in 
order to meet the personnel demands of the exercise. 

A. In November 1968, in accordance with Reforger I personnel requirements, 
it was necessary for the unit to obtain key non-commissioned officers. Diffi- 
culky was experienced in this area as the First Sergeant arrived shortly before 
the departure of the Company's advance party. The shortage of three platoon 
sergeants during a portion of the training program was detrimental to the 
preparation of the unit. 

B. During this process of personnel fill in November and December 1968, 
the unit was enhancing its training program, especially that of European 
driver orientation and actual field training exercises (FTX). The unit did 
not train in the field as a while (totsil of 117 personnel) until10 daJrs 

prior to the beginning of the Christmas holiday period. This necessitated 
extra field training for the company when the holiday period ended in order 
to fulfill the deployment requirements. 

C. Ilhe 37th Medical Compq (Clearing) was not allowed to t&e foot 
lockers or Class A uniforms on the REFORGER I Exercise, not withstanding that 
the advance parties would be in-country almost two (2) months. Only two 

duffle bags were authorized. It was noticed that other REFORGER unit had 
foot lockers and Class A uniforms which created a definite morale problem 
and evidenced unequal treatment among REFGRGER I personnel. 

D. The 5th Army OXAN for RJQ?ORGER I and the 5th Infantry Division 
(Mechanized) OFTAN were received late, approximately three (3) weeks prior 
to the departure of the Company~s advanced elements. A more timely sub- 
mission of the OFI.JQJs would have facilitated the deployraant process. 

E. Confusion resulted from messages being received which changed the 
unit's forthcoming ABO number on three different occasions. This necessitated 
changing six separate sets of postal locator cards each time that a change 
cane down. This was a loss of valuable time in lieu of all the other details 
and requirements that needed to be accomplished. 



AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

Preparation (Continued) 

LESSONS LEARNED: 

(1) Continuous training of vehicle drivers in European road require- 
ments is necessary in order for the unit to maintain its readiness posture 
as a REFORGER organization. 

(2) Use of two duffle bags was not sufficient during the course of 
the REFORGER exercise. 

(3) Personnel assigned to the unit 30 days prior to the beginning of 
the exercise could not be properly trained prior to the deployment of the 
unit. 

RECOMMENDATIONS: 

(1) All REFORGER organizations should maintain unit loading plans 
and checklists to facilitate the ease of deployment; this is to include 
a vigorous training program in European driver orientation; it is further 
recommended that approximately. l/3 of the members of a Clearing Company 
be proficient in European driving standards at all times. 

(2) There should be timely submission of appropiate OPLANs from 
higher headquarters. 

(3) Whenever a unit is being filled, higher ranking personnel should 
arrive first in order to facil'itate the process of training, organizing 
and deploying the unit. 

(4) In future exercises the APO number should not be changed with 
such frequency; this creates a great amount of duplication of work, 
changing six locator cards per individual involved. 

(5) Being a REFORGER unit, the 517th should be maintained at its 
appropriate TOE strength at all times in the event of necessary deployment. 



AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

2. TOPIC: Deployment 

DISCUSSION: The deployment phase was conducted in the following phases: 

(1) The advance-advance party consisting of one officer and four 
enlisted personnel departed Fort Carson on 4 January 1969. 

(2) The advance party consisting of one officer and thirty-three 
enlisted personnel departed on 16 January 1969. 

(3) The main body consisting of one officer and seventy-seven 
enlisted personnel departed Fort Carson on 20 January 1969. 

Upon the arrival of the main body in Germany, the unit was transported 
from Nurenburg to Grafenwohr by train, then from Grafenwohr to Hohenfels 
the final destination. 
the company. 

This created needless travel time on the part of 
It would have saven two hours travel time and transportation 

costs if the unit was transported directly from the Nurenburg airport to 
Hohenfels, instead of the intermediate stop at Grafenwohr 

LESSONS LEARNED: 

In the event of a real crisis and an actual 
time could or would be of decisive importance. 

alert, the above travel 

RECOMMENDATIONS: 

It is recommended that the units, which coordinate and actually 
transport the troops, be more closely guided and prepared in an effort to 
reduce travel time and transportation costs. 



ARTZW-w (12 Mar 69) 
SUBJRCT: Reforger I After Action Report 

3. MPIC: Drawing Prepositioned Equipment 

DISCUSSION: The advance-advance party concept worked out quite well from 
the standpoint that this element had the two-fold function of preparing 
for the arrival of the advance party as well as the arrival of the main 
body. 

a. The advance-advance element consisted of the property book 
officer, and NC0 from the company's Supply section, an NC0 Medical MOS 
type, and an NC0 from the mess hall and a driver-clerk. 

b. The advance party consisted of the Motor officer, drivers 
trained and licensed in European standards of driving, radioman and clerks,, 

c. Upon the arrival of the main body, all equipment had been taken 
out of the prepositioned storage, had been roadtested and was readily 
available for use. Further, necessary billets and messing arrangements 
had been made for immediate operational use. 

LESSONS LEARNED: 

It is absolutly necessary to have proper arrangements made for 
billeting and messing for immediate use. This was found to enhance the 
morale of the troops to a great degree. 

RECOMMENDATIONS: 

In future REFORGER exercises the advance-advance element should 
contain the property book officer, a supply NCO, a mess hall represen- 
tative and an individual proficient in the use of medical equipment and 
medical chests. 



AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

4. TOPIC: Operational Readiness Staging 

DISCUSSION: Upon closing Hohenfels, the company began to coordinate 
with its immediate headquarters relative to report, maintenance support 
and other liaison matters. 

a. The vehicular maintenance support for the unit was the chief 
difficulty encountered during the operational readiness staging period. 
This support was originally planned for the Grafenwhor-Vilsek region, 
but the unit was located in Hohenfels, approximately one hour and 46 
minutes drive in fair weather conditions. 
crowded roads, 

By adding poor weather conditions, 
and towing vehicles, the travel time to Vilsek region 

was more than doubled. 

b. The company's maintenance support was to be located behind 
the opposing enemy's lines. It was then necessary to make arrangements 
through our higher headquarters to have a Hohenfels stationed maintenance 
unit serve the company. 
maintenance system. 

It took a full eight days to set up this 
This lapse in time fortunately occurred prior 

to the actual field training exercise. 

c. By 24 January 1969, the company had assumed complete operational 
control of the Hohenfels Dispensary and was ready to receive patients. 

LESSONS LEARNED: 

The vehicular maintenance support should be better organized and 
located closer to the unit to insure safety, a reduction in travel time 
as well as transportation costs. 

RECOMMENDATIONS: 

More care should be taken to insure that non-divisional units are 
provided with the most efficient form of transportation. Apparently, 
all CONUS based REFORGER units were to begin the exercise in the 
Grafenwohr area, however, the 517th Medical Company (Clearing) was 
the only exception in that it was to be located in Hohenfels. 



AETZMC-W (12 Mar 69) 
SUBJEGT: Reforger I After Action Report 

5'. TOPIC: Field Training &ercise 

DISCUSSION: The 517th took operational control1 of the Hohenfels 
Dispensary on 24 January 1969, retaining such control until 8 February 
1969 at 2400 hours. During this time the Company took care of 
actual patients and casualties to include in-patient care in the ward 
and outpatient treatment; One helicopter was attached to the unit and 
an ambulance platoon provided the evacuation transportation. The 
Company provided a display set-up of one entire platoon of a Clearing 
Company in a field situation which had the dual purpose of being a 
display and a possible area where overflow patients could be admin- 
isixrad aid. The Company was fortunate that it was not strained in 
its manpower resources during the exercise and could probably have 
contributed men to the Grafenwohr training area, had they been requested. 

LESSONS LEARNED: 

It was found that rotating one platoon at a time to operate the 
dispensary area proved to be efficient and effective. This left two 
other complete units free to handle the day to day company activities 
and act in reserve in the event it was needed. 

REXOMMENDATlONS: 

In the event a clearing company operates the Hohenfels Dispensary' 
in the future, one platoon shoud take operational control for a perioa 
OS time &us allowing the other platoons to remain in reserve. 



AETZK-W (12 Mar 69) 
SUBJECT : Reforger I After Action Report 

6. TOPIC: Maintenance Stand-Down 

DISCUSSION: On 7 February 1969 a preinspection team inspected all 
the vehicles in the motor pool area. On 10 February 1969 the unit 
moved from Hohenfels to the Grafenwohr training area for the packing 
and crating process as well as further maintenance stand-down. 

a. At Grafenwohr during the maintenance stand-down period, there 
was no warehouse space available for use. In addition, there were 
no facilities for the care and maintenance of vehicles, such as, racks 
to service and wash the vehicles. 

b. The standards of cleanliness and serviceability demanded.by 
the prepositioning personnel was above that which is normally required 
in a combat or simulated combat situation. Consequently, indoor facilities 
were necessary in view of the severe winter conditions. 

c. It became necessary to carry much of the equipment that had 
to be cleaned and serviced into the personnel billets creating an 
inconvenience. The German officials at the training camp were obsessed 
with the idea of keeping vehicles off of the billets grounds even though 
there were several inches of frozen snow on the ground. This necessitated 
carrying much TO&F, equipment longer distances than needed in order to move 
the equipment into the billets. The facilities that were available 
were generally reserved for the 24th Infantry Division. 

d. The 36th Medical Battalion was scheduled for earlier deployment 
and preposition&g than almost all of the subordinate units. Therfore, 
the situation arose where several subordinate medical units duplicated 
the same steps during the maintenance stand-down and deployment stages 
of the exercise. All of these similar activities could have been coordinated 
through one central source which had been in Grafenwohr all during the 
exercise and which understood the pecularities of the situation. Aid 
from liaison members of the 7th Medical Brigade and subordinate brigade 
units (all being non-PEFORGER units) was very good, however, it was no 
substitute for an on-the-spot headquarters. 

LESSONS LEARNED: 

(1) Troop billets may have to be used to clean unit equipment in the 
event warehouse space is not provided during the stand-down phase after a 
REFORGER exercise. 



AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

MAINTENANCE Stand-Down Continued 
rJt. 

LESSONS LEARNED: (Continued) 

(2) Extreme care must be taken prior to signing for the billets and 
grounds in a German training area to ascertain any damage caused by other 
units having previously used the same billets and grounds. The standards 
of damage estimation of the German training centers are very high and 
an inexperienced individual will tend to overlook many minor points which 
are later observed by the training grounds officials. 

RECOMMENDATIONS: 

(1) During the planning stage of future REFORGER exercises, provisions 
should be made so that non-divisional headquarters for medical units remain 
in-country until such time as its subordinate units have departed. 

(2) Proper provisions should be made to give non-divisional units 
warehouse space or appropriate tentage in order to clean and service 
TO&E equipment in view of the high prepositioning standards. 

/35- 
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AETZMC-W (12 Mar 69) 
SUBJECT: Reforger After Action Report 

7. - TOPIC: Turn-in of Prepositioned Equipment 

DISCUSSION: After the deployment of the main body back to CONUS on 
16 February 1969, the rear body (consisting of those persons who were 
in the original advance and advance-advance parties) remained behind 
in order to prepare for the packing and crating process and the 
preposition of unit TO&E equipment, to include 17 vehicles. On 20 
February 1969, the rear party departed the Grafenwohr area to the pre- 
positioning site at Kaiserslautern (6th Maintenance Battalion). By 
23 February 1969, all TO&E equipment and medical assimblage kits had 
been prepositioned at their respective sites. 

a. Some difficulty was experienced with the gasoline pod in view of 
the fact that the unit had excess gasoline upon the termination of the 
convoy movement from Grafenwohr to Kaiserslautern. The prepositioning 
site will not except gasoline in the pod, which needs to be cleaned and 
prepared for prepositioning. 

b. This type of minor harassment tends to lower the moral of the 
troops after having made a long convoy and expended much time and lzibor 
in the process. 

LESSONS LEARNED: 

(1) More drivers should be trained in the mechanical features of 
their respective vehicles. 

(2) Care must be taken to insure no great excess of gasoline re- 
mains after closing the preposition site. 

RFCOMMENDATIONS: 

(1) The rear body should consist of primarily of drivers and 
mechanics and medical and non-medical supply personnel in order to 
facilitate the prepositioning process. 

(2) During the last stage of the exercise, no great quantities 
of gasoline should be requisitioned in view of the fact that the pre- 
positioning site will not accept excess gasoline. 

(3) During the training phase for European driving actual motor 
marches should be held on hard-surfaced roads at speeds closer to the 
maximum speed limit (i.e. 40 mph) in order to simulate convoy movements 
on German Autobahns. 



AETZMC-W (12 Mar 69) 
SUBJECT: Reforger I After Action Report 

8. TOFIC: Redeployment 

MSCUSSION: !t'he rearbodydepa&edfromRheimMainon the 25th of February 
1969 without any problems after having prepositioned all TO&E equipment and 
~~~?dical. assemblage kits. 

LESSONS LEARNED: 

This phase of operations, the prepositioning of all TO&3 equipment and 
medical kits, is probably the most time consuming and laborious of all 
phases of the RR&FORGER I exercises. 

REC-AIIITONS : 

Care should be taken to insure that the troops have sufficient rest before 
the cormnencenkent of the final prepositioning stage of all M&E equipment 
and medical assemblage kits, in order to have maximum cooperation and 
effort in the above work. 
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